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Corporate Philosophy People-oriented management

Brand Promise Create value that resonates with the
&Slogan senses, build a future where all people can
live enriched lives
Empowering Feeling

LA art (¢ core »{_science
Curiosity and play Connect with our Consider every
Find wonder in global associates possibility
every day Appreciate the present PDDDDCA
Express yourself to the fullest (Plan-Do-Do-Do-Do-
It starts today. It starts  Check-Act)
with us. Care about outcomes

What is needed to achieve a sustainable and bright future?
We believe that it is the realization of a society
in which all people can live enriched lives.
Our role is to connect various technologies and ideas, leading society to the
solutions to its problems.
Instead of going it alone, we will deliver beauty, comfort and peace of mind that fills
people’s hearts by collaborating and joining forces with our partners.
We will create value that resonates with people’s senses, from the things they see,
the objects they touch, and what they feel through product quality, continually
taking on the challenge of building an enriched future.
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Deadr Readers

On the publication of the Integrated

Report 2025

This Integrated Report explains the artience Group's
management strategies, businesses, corporate gov-
ernance, environmental and social initiatives in an in-
tegrated manner, to convey an overall picture of the
Group and its value creation story, and to promote un-
derstanding of how the Group recognizes all manner
of social issues, and how it is thinking and working to
resolve them.

Published in the second year of artience2027,
Medium-term Management Plan, Integrated Report
2025 includes a greater amount of interview content
and messages than the 2024 edition, and provides ex-
planations from the people responsible for the various
initiatives and strategies being implemented through-
out the Group to achieve its plans. We have also re-
sponded to the fullest extent possible to requests for
information disclosure from many stakeholders, in
stakeholder communication activities conducted
from last year into this year. Through these efforts, we
have endeavored to express the transformation that
the Group has achieved in the first year of this plan,
how we will continue to change going forward, and the
kind of future we envisage. We hope that you will read
this Integrated Report and use it as an opportunity for
communicating with the Group’s management. We
look forward to your continued support.

June 2025

Key points of Integrated Report 2025

I History of transformation

-1951

Transformation into

a global chemical
manufacturer

Concluded a technical
assistance agreement with
Interchemical Corporation of the
United States.

Developing a diverse range of
chemical products.

- 1961

Listed on the Tokyo Stock

1896 Exchange.

Founded as an ink -1993
manufacturer

Aiming to become a printing
ink manufacturer capable of
integrated production from
raw materials.

Long-term Vision “Take-Off 2007"
started.

Formulated our Philosophy
System (Corporate Philosophy,
Corporate Policy, and Guiding

1907 Principles.)

Reorganized as a corporation | 2004
to extend the business.
Established Toyo Ink Mfg.
Co, Ltd.

1926 -2007

100th anniversary of
establishment.

Introduced the executive officer
system.

First overseas expansion.
Established a subsidiary in
Shanghai.

This report contains a large amount of content, and introduces the artience Group from various angles and per-

spectives.

We have highlighted some key points of content that we think readers should pay particular attention to when

reading this report.

Discover the driving force behind
our value creation!

M Special Feature: Strengths
of the artience Group

Global Expansion into Growing Regions
Open Innovation

Business Development Based on Unique

Core Technology

Special features introduce the three key strengths that drive
the Group to create “value that resonates with the senses.”
Key figures working on the front lines provide explanations.

artience Group Integrated Report 2025

Feel the enthusiasm of
our top-level management!

B Top Message
M Sustainability Talks

Satoru Takashima, Group CEO, speaks on various themes
including “change,” “the role of corporations,” “value cre-
ation,” "human resources,” and “the spirit of challenge.”
His enthusiasm comes across clearly in his dialogue with
an outside expert.




2008

Taking on the challenge of becoming
a specialty chemical manufacturer

Long-term Management Plan SCC2017 started.

2011

Shifted to a holding company system.
Establishing operating companies for each
business to speed up decision-making.

2017

Overseas sales ratio exceeded 50%.

2022

Transitioned to a company with Audit and
Supervisory Committee.
Sustainability Vision asv2050/2030 started.

2030

Achieving artience2027/2030

“GROWTH"

2050

Achieving asv2050/2030
® All products contribute to sustainability

® Minimize the environmental impact of
manufacturing

® Contribute to improving the sustainability
of society

® Realizing a spiritually wealthy future

® Realizing a sustainable society

® Maximizing corporate value

® 2025

Group Materiality 2025-2030 started.

2024

See our strategy for
sustainable growth!

Create value that resonates with the senses, build
a future where all people can live enriched lives
Changed the company name to artience and attempted a second startup.

Reconstructing the philosophy system and expressing the intention to reform
both internally and externally.

artience2027/2030 “GROWTH" Management Plan started.

M artience2027, Medium-term
Management Plan

B Group Materiality 2025-2030

The persons responsible for the Group’s management
strategy, financial strategy, and human capital strategy
each give detailed explanations in response to comments
and requests received from shareholders and investors
through SR and IR. We also provide a comprehensive over-
view of our newly formulated Group materiality (material
issues,) including the formulation process and comments

from external experts.

Production process

(1) communication with shareholders and investors

(2) Formulation of editorial policy at planning and editorial
meetings, planning and production of content
Editorial team: Corporate Planning Division

(IR team,) Corporate Communication
Department (CSR team)
Supervisor: Director in charge of Corporate
Departments (Vice President)

(3) Discussion and approval of planning and production
by Group Management Committee and Board of Di-
rectors

(4) consultation with relevant per-
sonnel in each group company,
preparation of drafts

(5) Review and approval of content by
Group CEO and Supervisor

(6) Distribute PDF files online and print
and publish booklets (Japanese
version only)

(7) Communication with shareholders
and investors using the published
Integrated Report

artience

artience Group Integrated Report 2025
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Group Overview

History of the artience Group

Over the more than 120 years since its foundation, the artience Group has continued to grow by re-
sponding flexibly to the changing conditions and demands of society. During each era the Group ex-
perienced, we made major decisions on strategy and persistently and tirelessly implemented them,
enabling the Group to be what it is today. We will continue to pass down our intent to “contribute to the
enrichment of life and culture of people worldwide,” which is a part of our corporate DNA, to realize a

sustainable society.

For high-quality domestic printing inks that help
the spread of learning and education

Kamataro Kobayashi moved from Yokohama to Tokyo when he was 11 years old. After apprenticing
for a sign maker and working as a clerk at an art supply store, he became independent and opened

a printing ink shop in Nihombashi, Tokyo in 1896. Kamataro could not attended school since his early
childhood and remained illiterate throughout life. Therefore, he believed that learning and education
are the most important factors for the development of Japan, and established Toyo Ink Manufacturing
Co, Ltd. in January 1907, with the goal of domestically producing and improving the quality of printing
inks for books and textbooks, which are necessary for learning and education.

Founder
Kamataro Kobayashi
(1875 - 1938)

1896—

Founded as an ink manufacturer

Kamataro had founded a printing ink shop business called
Kobayashi & Co. and offered a custom-mixed ink service
(mixing raw materials to make inks) as an outsourcing
service for small- and medium-sized business operators.
But he faced a barrier: expensive imported raw materials
were indispensable for the manufacturing of high-quality
inks. In light of this, Kamataro took on the challenge of pro-
ducing his own raw materials. In 1937, the company finally
succeeded in the in-house production of Phthalocyanine
Blue, which later became a flagship pigment product for
the Group. In this way, the company acquired the techno-
logical capabilities to support integrated production rang-
ing from materials to printing inks and developed into a
leading ink manufacturer in Japan.

]’RINTINE
INK.
KOBAYASHIsCO

Ink color sample sheets used by Kobayashi & Co.

Head office of Toyo Ink Manufacturing Co, Ltd.
in its early days (around 1910)

1950—

Transformation into a global

chemical manufacturer

In 1951, we entered into a technological tie-up with Inter-
chemical Corporation (currently BASF SE,) which was the
largest chemical company in the United States, and in-
troduced synthetic resin technologies. This resulted in the
creation of a synthetic resin-based ink featuring excellent
colors, gloss, and durability that were unachievable with
conventional inks. In addition, we also introduced tech-
nologies for metal coating agents, adhesives and other
products to enable its evolution into a chemical manu-
facturer that provides a wide variety of products, including
coating agents, plastic colorants, double-sided tapes, etc.
Separately, in 1963, the company began to fully engage in
exports to China and Southeast Asia, and subsequently
opened offices around the world, steadily building a global
foundation for its business.

5O
"DOUBLE-FACE™," Double-sided
adhesive tape

“ORIBAIN™,"
Pressure sensitive
adhesive

1896 1907 1910 1920 1930

6 artience Group Integrated Report 2025
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2024—

Transform into a company that

delivers value that resonates
with the senses

1990—

Expanding into new markets

In January 1, 2024, we changed our company name to ar-
tience Co, Ltd. This means that we stopped using the TOYO
INK brand name, which was our brand name for the 117
years. This displays the Group's determination to achieve
this major transformation and make a fresh start to people
inside and outside the Group. We refine art, the value that
moves people’s minds, surprising, exciting and comforting
them, as well as science, the trust based on the function-
ality and high quality supported by our reliable technolo-
gies. This enables us to create value that resonates with
the senses.

with unique technologies

Since the 1990s, we have been advancing R&D activities
to create applications for its own technologies used in our
products, such as printing inks, adhesives, coatings, and
plastic colorants, in new industrial fields. We evolved its
technologies to add functionality, based on the electron-
ic and optical properties of organic pigments and poly-

@
=
o
C
o
o
<
(0]
=
=
]
=

Pl
®
(%2}
) i o °0
mers, the film structure control technologies of printing a o
and coating, and the dispersion control technologies used T ,‘__3,'
for the development of adhesives and colorants, then we ;(8
developed and sold various functional materials for new =<
markets for us, including electronics, telecommunication, Zg
automobiles, energy, etc. The Group also entered the med- g ®
. . -~
ical market in 2016. =y
® 9
D ~+
(%2}
®
w
(million JPY) o
_ c
350,000 é 8_
cg
q ® o
B Changes in net sales 03
* FY1999 and before: Non-consolidated a g’
results, FY2000 and after: consolidated 9'_'0
results — 300,000 gg
“Liocure™,” Color resist for FPD g
3 «Q
“LIDACCUM™," Electrode material for
lithium ion batteries
“LIOELM™ TSS," —250,000
Electromagnetic wave 8
shielding film 5
9
fo]
=L
(]
|w)
B Changes in business —200,000 %
portfolio
Fine chemicals Fine chemicals Fine chemicals
32.9% 47.6% 50.5% ~ 150,000
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million JPY million JPY million JPY
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0
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Overview of the artience Group

The artience Group is engaged in diverse business operations in four segments: Colorants and Func-
tional Materials, Polymers and Coatings, Packaging Materials, and Printing and Information. We have a
balanced portfolio with low dependency on specific businesses.

Colorants and
Functional Materials
Business
, 16.2%
Operating

Printing and Information
Business

(Nt sios 23.5%
3 5],064 million JPY

profit
Operating profit com P0.3|t|0n
ratio

20,4] 4 millionJpy [ . forFy2024 &=

Packaging Materials Polymers and Coatings
Business Business

26.0 34.4-

Colorants and Functional
Materials Business

By merging low-molecular | colorant design technol-
ogy and dispersion technology, we develop functional
materials in a variety of fields, including color resists for
displays and sensors, conductive carbon nanotube dis-
persions for cathode materials of lithium-ion batteries,
and more.

» CNT dispersion for Li-ion batteries for EVs
* Color resist for displays
» Colorants for digital printing

« Plastic colorants for containers and
automobiles

artience Group Integrated Report 2025

* Other businesses have been omitted.
* As of the end of December 2024

Polymers and Coatings
Business

Drawing on our strengths in integrated production from
raw materials to end-products by way of our polymer
design technologies and coating technologies, we pro-
vide cutting-edge products in the electronics, semicon-
ductor, and medical sector. In addition, we also focus on
development of environmentally friendly products.

- Laminating adhesives for flexible packaging
» Adhesives for electronics
 Functional films for mobile devices

« Coating agents for beverage and food cans

Wiew 87




Our product lineup, which is closely integrated with people’s daily lives, makes use of the Group’s unique
core technologies and core materials, and has secured a high market share both in Japan and overseas.

Mobility Electronics

Top-
class

global market
share

s
CNT dispersion for Functional films for
Li-ion batteries for EVs mobile devices

No. 1

share in Japan

It N a2 & e y
NG ® - &
] \‘\‘ NS * Shares according to our research

Inks and laminating adhesives Inks and coatings for metal cans
for flexible packaging

Packaging Materials Printing and Information

Business Business
We offer a variety of environmentally friendly products, The artience Group has been engaged in the printing ink
such as water-based, solvent-free, and biomass items, business since its very beginning, as the sector is an im-
as well as promoting recycling. We do our part to achieve portant one in support of information infrastructure. We
a more sustainable society by enriching people’s lives apply proven technologies developed over the course of
with our products while ensuring their safety and at the many years in the industry to develop new applications,
same time by caring for the natural environment. such as functional inks for packaging.
« Printing inks for food packaging » Printing inks for paper containers
+ Printing inks for pouch of daily necessities » Printing inks for packaging labels
« Printing inks for construction materials  Metal decorative inks for beverage and

food cans

artience Group Integrated Report 2025

M3IAIBAQ dnolg

unoald

6

$S9SUSS aY1 YlIM S810uU0say
103 8N|DA

dns uonppuno4

uo&mejo an|pA

10

Bun

0
o
=
©
[©]
=
Q
=3
(0]
O
Q
=3
o




artience at a Glance

Financial indicators (FY2024)

M Net sales

3 5]’0 64 million JPY

Yoy +28,942 million JPY

B Operating profit

20,4] 4 million JPY

voY + 7,041 million JPY

B Operating profit margin

5.8«

voy +1.6 points

M Ordinary profit

2] ,O O 8 million JPY

Yoy +8,127 million JPY

M Profit attributable to owners of
parent

18,540 -icnsev

Yoy +8,803 million JPY

B Capital investments

18,441 cnev

B Total dividend payout ratio

68.4-

No dividend cuts for
15 consecutive periods

Yoy + 715 million JPY

Sustainability management indicators (Fy2024)

M ROE

7.3+

vovy +3.1 points

H GHG (Scopel+2) emissions

152,002....

-24.7% from

the FY2020 level

I Sales ratio of sustainability-
enhancing products

55.54

voy +1.9 points

artience Group Integrated Report 2025

M Ratio of CSR procurement
69.1-

vov -1.4 points
Coverage 42.44,



H Net sales by business area B Operating profit by site location
(Unit: million JPY) (unit: million JPY)
The Americas The Americas
25,394 1,863

Europe and Africa

22,883

Europe

1,979

Japan

156,650

Operating
profit

20,414

million JPY

Japan

7,284

Net sales

351,064

million JPY

Asia

146,135

Asia

9,442

Overseas ratio Overseas ratio

55.4 64.6-

* Graphs do not include adjustment amounts.

* Net sales by business area are the sum total of net sales of the Company and its consolidated subsidiaries in each of the above regions (excluding internal
sales between consolidated companies.)

* Operating profit by site location is the sum total of the operating profits of the Company and its consolidated subsidiaries located in each of the above
regions. Inter-regional transactions and corporate / group-wide expenses are not deducted.

* In operating profit by site location, the profits of consolidated subsidiaries of the Company's European subsidiaries located in Africa are accounted for as
European profits for administrative purposes.

B Engagement score H Ratio of female managers I Ratio of female directors
(as of January 2025) (as of March 26, 2025)
76 5.8« 27.3%
“Sustainable engagement” voy +0.3 points Three of the Company’s
score based on surveys .
conducted in Japan and some 11 directors are female.

overseas countries. » P44
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Creating Value that Resonates with the Senses

Top Message

Achieving
transformation for
sustainable growth
and spreading “value
that resonates with
the senses” around
the world

With FY2024, the artience Group completed the first
year of the artience2027/2030 Management Plan, which
is based on the theme of “"GROWTH.” The global situa-
tion remains uncertain, with increasing instability in the
global economy and intensifying geopolitical conflicts,
all making it difficult to predict the future outlook.

Despite these challenging business conditions, the
Group's net sales, operating profit, and ordinary prof-
it all reached record highs. This is an outcome of the
combined efforts of our Group employees, both in Ja-
pan and overseas, and | feel that we are now seeing
some promising results. That said, this is just one step
along the way, and we still have a long way to go to
achieve our goal of maximizing our corporate value.
Until we achieve our targets for key indicators such as
ROE and PBR, | will not be satisfied with the current situ-
ation. Rather, | believe that we are at a stage where we
are finally seeing the first signs of transformation, and
that the real struggle is still ahead of us.

The significance of our new name
and our role as a company

In January 2024, we changed our company name. That
year marked the beginning of our new journey as the
artience Group. There were two main reasons for the
name change. One was a strong sense of crisis due
to years of slow growth in performance and stagnant
stock prices. The feeling that things could not be al-
lowed to continue as they were led to a determination
to transform the company, and changing our nhame
was a symbolic first step in that direction. The other

12 artience Group Integrated Report 2025




Creating Value that
Resonates with the Senses

18

0
N
o
S
=
jut
[}
Q
[}
23
]
[}
o
o
e
o]
Q
o=
t
Q
=1
o
bt
o
o}
o
=
([}
=}
=t
o}




14

Creating Value that Resonates with the Senses

Top Message

reason was to go back to basics and ask ourselves the
fundamental question of whether our products and
services are truly beneficial to society. We fundamen-
tally reviewed our business portfolio, and incorporat-
ed our commitment to shifting our focus—to providing
products and services with greater value—into our new
company name.

At the same time, we renewed our philosophy sys-
tem and formulated the new Brand Promise, “Creating
value that resonates with the senses and building a
future where all people can live enriched lives.” This
reflects the fusion of “art” and “science,” which is the
origin of our new company name. In this way, we have
demonstrated our commitment to creating unprec-
edented value, by combining “science” such as our
technological capabilities, functionality, and quality, all
developed over the course of many years, with “art,”
which reflects human sensibilities and emotions.

Recently, when | visited the head office of one of our
Group companies in Indiq, | experienced something
impressive that made me realize how widespread
this philosophy has become. When | visited customers
together with the local staff, | was deeply moved by
the way they explained the origin of the new compa-
ny name and our Purpose, all in their own words, and
linked that explanation to their product proposals.

Actually, | have a deep connection with India my-
self. | personally visited the site where our factory is
currently located, and worked hard to acquire it when
| was head of the Corporate Planning Division. In all
honesty, it is not an easy country in which to do busi-

artience Group Integrated Report 2025

ness, and there were many difficulties in the negotia-
tion and contract process. It was at that time that | re-
alized the importance of building relationships based
on mutual understanding and respect, regardless of
nationality or cultural differences.

| believe that one of our roles as a company is to
create peace. As the Japanese industrialist Eiichi Shi-
busawa stated in his book, The Analects and the Aba-
cus, friendly relations between countries in economic
matters will eventually lead to friendly relations in po-
litical matters—thereby protecting international peace.
It is this attitude that is required of business leaders.

artience2027, Medium-term
Management Plan: Aiming for
growth by honing strengths

Under the artience2027, Medium-term Management
Plan, we put forward two key policies for business portfo-
lio transformation aiming for growth: the transformation
of our existing businesses into highly profitable ones, and
the creation of strategic high-priority businesses.

The first key policy is to focus capital investment
on promising businesses within existing operations
that are likely to grow in the future, and strengthen
them. The results have exceeded our expectations,
and we have revised our operating profit target up-
ward from the initial 9.0 billion JPY to 12.0 billion JPY.
As of FY2024, we have already reached 10.5 billion JPY,
and we believe that it is entirely possible to achieve



this goal within the remaining two years.

The expansion of UV curing inks in Japan and over-
seas has also contributed to earnings. As a company
that manufactures ink fromn raw materials, we are able
to provide our customers with products that are com-
petitive in terms of both quality and cost. Another of our
strengths is our ability to respond quickly to environmen-
tal regulations, in Europe and around the world, through
coordination with our Group company in Belgium.

Going forward, we will continue to focus on captur-
ing growth in global markets, with particular emphasis
on expanding our share in areas such as Southeast
Asia and India. Our decision to keep investing in busi-
nesses such as the Polymers and Coatings and Pack-
aging Materials businesses even during the COVID-19
pandemic is now bearing fruit in a very positive way.

The second key policy, strategic high-priority
business areas, consists of Mobility and Battery Relat-
ed Businesses, and Display and Advanced Electronics
Related Businesses. For the former (Mobility and Bat-
ters Related Businesses,) we were forced to postpone
investment in carbon nanotube (CNT) dispersions for
lithium-ion batteries (LiB,) one of our mainstay prod-
ucts in this area, due to a temporary slump in the EV
market. Despite this setback, we believe that the glob-
al shift toward EVs is irreversible, and will inevitably
accelerate again. Issues currently facing EVs—such as
driving range, charging time, and price—will eventual-
ly be overcome through technological innovation, and
we will steadily advance our efforts in product and
technology development to support this.

For the latter (Display and Advanced Electronics
Related Businesses,) our efforts so far sowing seeds in
the semiconductor field are finally beginning to bear
fruit. As Al continues to evolve and change the struc-
ture of society, demand for semiconductor-related
materials and process materials is expected to surge,
presenting significant opportunities. While we have set
a profit target of 5.0 billion JPY for FY2026, this is really
a minimum target, and we expect to see even greater
growth in the future.

Looking further beyond artience2027, we are fo-
cusing on the field of biotechnology as a next-gener-
ation business. For example, there are growing oppor-
tunities for our materials technologies to contribute in
areas related to pharmaceuticals and test reagents,
such as fluorescent probes and polymer materials
used in cell culture. Currently, we are also investing in
the US biotech venture VLP Therapeutics, supporting
vaccine development, and deepening the level of our
expertise in the biotech business field.

We are also promoting the use of Al as a growth
strategy in transforming our business base. The Gen-
erative Al Promotion Task Force launched last year
aims to further develop the group-wide culture of uti-
lizing digital technologies by 2030, utilizing generative
Al—particularly text-based large language models

(LLM)—as one such tool. There is a high level of inter-
est within the company, and we often hear young em-
ployees saying that they would like to try their hand at
Al. This makes me feel the importance of systems and
mechanisms that draw out hidden motivation.

Responding to trust and expectations
to enhance corporate value

When we set improving corporate value as our top mis-
sion, we did so based on the belief that corporate val-
ue is a combination of trust and expectations. “Trust”
means not engaging in fraudulent activities, and con-
tinuing to manage risks through appropriate systems.
“Expectations” are the market's predictions of how
much cash flow a company will generate in the future.
When these two elements are in place, corporate value
increases, which is then reflected in share prices.

In terms of trust, we have built a solid track record
over the course of our 129-year history. That said, we will
not be complacent, and will continue to strengthen our
systems and processes to ensure that trust remains in-
tact. We have been implementing continuous reforms
to our corporate governance, and we have made var-
ious advances over the past year. We have requested
assessments of the effectiveness of our Board of Di-
rectors by both internal and external bodies, and have
received feedback that “the content and quality of
discussions have greatly improved from the previous
year.” The makeup of the Board of Directors has also
been strengthened to enhance independence, with the
addition of new members from outside the company
with management experience and CFO experience.

We have received feedback from outside directors
that they would like to be more deeply involved and
make greater contributions. Since April 2025, we have
been increasing the number of opportunities for indi-
vidual meetings with myself and other members of the
senior management team. Although they sometimes
give harsh criticism, | feel reassured by the fact that
our outside directors state clearly that they are not
there to stunt our growth, but rather to “support the
Company in taking appropriate risks.”

The development of next-generation management
personnel is another important theme, and we have in-
creased the frequency of meetings of the Advisory Com-
mittee on Appointment and Remuneration to four times
a year, to stimulate discussions. We are also reviewing
officer compensation, with a view to adding indicators
such as ROE and EBITDA as evaluation criteria. As our
policy going forward, we will focus not only on sales and
operating profit as in the past, but also on indicators that
are more directly linked to corporate value.

In terms of expectations, we recognize that the cur-
rent situation, in which PBR remains below 1, is an im-
portant issue to be addressed by management. To re-

artience Group Integrated Report 2025
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Creating Value that Resonates with the Senses

Top Message

solve this situation, in FY2025 we established a Balance
Sheet Reform Task Force, with the aim of optimizing our
capital structure. We are also deepening discussions
with Task Force members, including the General Man-
ager of the Finance & Accounting Department.

In terms of performance management, we have
already introduced indicators such as CCC and ROIC
that are directly linked to capital efficiency, and are
working to shift to cash flow management. We have
already seen some improvements in this area.

We are also strengthening our decision-making
process for investment decisions. In addition to the
existing Group Management Committee and Board of
Directors, and the Investment Management Commit-
tee that deliberates on matters prior to those meet-
ings, we have also established an Investment Policy
Task Force to consider overall allocation of resourc-
es. Going forward, we will establish a system that en-
ables us to make higher-quality decisions based on
whether individual investments are truly aligned with
our growth strategy, and what kind of returns we can
expect to see in the future.

The whole is hothing without
individuals: A system that enables
employees to take on challenges and
maximize their individual strengths

Our basic approach to human capital is summed
up by our corporate philosophy of “people-oriented
management.” Although we have been implementing
reforms, with the intention of changing everything to
coincide with the change of our company name, we
have consistently maintained this management phi-
losophy. The organization as a whole is nothing with-
out individuals. We believe that maximizing the value
and strengths of each individual will ultimately lead to
the improved performance of the entire Group.

We have also launched new HR systems to mani-
fest this philosophy. We have established systems that
support independent career development and taking
on new challenges, such as the Career Challenge Sys-
tem, which allows employees to transfer to their de-
sired departments, and Plus Try, which appropriately
evaluates employees’ attempts at new challenges
and their results, and reflects them in remuneration.
With overseas sales already accounting for over 50%
of the Group’s total net sales, we are also considering
a transfer program to promote the understanding and
development of local national staff profiles and stim-
ulate mobility.

In terms of acquiring human resources, it is es-
sential that we adopt flexible and diverse approaches
that respond to the changing times. In addition to ac-
tively recruiting mid-career professionals in countries

artience Group Integrated Report 2025

around the world, including India, South Korea, Taiwan,
Ching, and Japan, we have also introduced a Job Re-
turn System, in which we welcome former employees
back to the Group. Last year, six former employees re-
turned to the Company.

The Incubation Center, launched in FY2024 to de-
velop human resources and create new businesses, is
another important initiative. With the vision of being a
company that brings together people and information
from around the world, we are providing a platform
for startups both in Japan and overseas, particularly
in key areas that we value, such as the environment
and deep tech. It is a place where not only artience
employees but also people from other companies in
the industry and local governments can transcend
boundaries to interact and produce new ideas.

We also hold an ongoing Business Idea Contest
centered on this Incubation Center. This year, the pro-
gram has been renamed IPPO (derived from its Jap-
anese slogan, which loosely translates as “take the
first step with courage.”) More than 20 proposals are
already underway, in collaboration with external con-
sultants. Themes such as energy conservation and
greening projects are also beginning to emerge as
ideas for potential business opportunities. Employees
who empathize with the enthusiasm of those making
the proposals raise their hands and form teams. The
ideal of “supporting the dreams of individuals as a
whole” is beginning to take shape.

This is the true essence of artience. Technology
alone cannot move people’s hearts, and feelings alone
cannot build a business. It is only when both of these
things align that value needed by society is created. |
feel that this is now gradually becoming a reality.

Creating new value through
the fusion of art and science

To remain a company that is trusted by society, we
will continue working steadily to implement envi-
ronmental initiatives under our Sustainability Vision
asv2050/2030. As a chemical manufacturer, natural-
ly, it is our responsibility to reduce our environmental
impact. At the same time, this presents new business
opportunities.

In terms of reducing greenhouse gas (GHG) emis-
sions, we aim to reduce our Scope 1 and Scope 2 emis-
sions by 26% globally (compared to FY2020 levels) by
FY2030 as an interim target, with a view to achieving
carbon neutrality by 2050. In terms of products, we aim
to increase the net sales ratio of sustainability-enhanc-
ing products to 80% by FY2030, and to 100% by FY2050.
Examples include switching to LED-UV curable inks that
do not use volatile organic compounds (VOCs)—an
area which we are currently focusing on—and function-
al coating agents for reducing the use of plastics.



Although in recent years there have been some
opposition movements against the SDGs and ESG ac-
tivities, we believe that these are only temporary. Prod-
ucts that do not consider the environment will eventu-
ally be eliminated from the market. The global trend is
clear, and there is no turning back. For our part, we will
continue to exceed the expectations of our custom-
ers and consumers by making proactive efforts to stay
ahead of these changes.

| believe that companies have two maijor roles to
play in society. They are “solving issues” and “creat-
ing value.” “Solving issues” refers to taking responsi-
bility as a company for the issues facing society, such
as climate change and human rights issues. While the
efforts of a single company may be small, when com-

panies work together they can be a powerful force for
change in society.

At the same time, | believe that “creating value” will
become even more important in the future. With the
rapid advancement of technologies such as Al, social
norms and people’'s needs are changing significant-
ly. In the face of such unprecedented change, there
is a need for us to provide completely new value that
differs from anything provided before. That is why the
sense and creativity of individuals are so important. Our
stance of aiming to combine “art” and “science” also
reflects this. We hope to be a company that continues
to be needed by society, through manufacturing which
is in tune with people’'s hearts and minds, which im-
proves technology, and which creates new value.
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Global Expansion

Creating Value that Resonates with the Senses

seeciairearre| - Strengths of the artience Group

STRENGTHS

Business strategy in India:
1 current situation and future outlook

into Growing
Regions

TOYO INK INDIA PVT. LTD.

2025 marks the 100th anniversary of the beginning of the artience Group's overseas expansion. One of the Group's
strengths is its ability to expand globally and capture growing overseas markets, with overseas sales already ac-

counting for over 60% of its total earnings.

The Indian market, with its particularly significant growth, is a key target for our existing high-profit businesses.
Naotoshi Nakamura, Chair of Toyo Ink India Pvt. Ltd. (Tip,) and Anooj Abraham, Director, discussed the factors
behind the Group’s strong business performance in India and its future prospects.

Market environment

Nakamura: TIID was established in Delhi in July 2006,
to meet the growing needs of the Indian market. We
began with the import and sale of printing inks. In 2008,
we completed our manufacturing plant in Delhi and
began local production.

Although as a printing ink manufacturer we al-
ready had many competitors, we were able to rapidly
improve our business results, and in 2014 we launched
operations at our Gujarat plant, which is five times the
size of the Delhi plant. As part of the artience Group
of comprehensive chemical manufacturers, we have
now expanded our business beyond printing inks to
include pressure sensitive adhesives, other adhesives,
plastic colorants, and more, and are raising our profile
as a high-quality and competitive brand.

Anooj: We are taking various opportunities to explain to
customers that, with the change of the company name,
the artience Group will be focusing on a wide range of
fields, particularly in green and sustainable areas, go-
ing forward. We have received many responses saying
that artience—the fusion of art and science—is a very
easy-to-understand and catchy name.

Competitive advantage

Building trust through total solutions

Anooj: We leverage the artience Group's wide range of
advanced technologies to do more than just sell prod-
ucts. We collaborate with customers at their business
sites, working together to refine products until they are
ready for launch. Repeated visits help strengthen trust

? ¥ No. 1in population (144 billion people) ™ No. 5 in GDP ($3.57 trillion, growth rate 5-7%)
mmmm " Expanding middle-income class (> x10 from 2010 to 2030)

Neighboring
countries

L

-
-

= Sy e e
I \ O ) Gujarat Factory

-

\ Southeast Asia
Africa and Oceadnia

the Middle East

« Delhi Factory

TIID's business strategy: Expanding both domestic share and export business

® In addition to expanding its domestic market share in India, TIID is also expanding its
business as an export base to neighboring countries, the Middle East, and Africa.

® The company is expanding sales with a focus on gravure and offset inks, while sales of

pressure sensitive adhesives and laminating adhesives are also growing in line with local

industrialization.
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Changes in net sales of Toyo Ink India
(Based on local currency) 156 %

138%

124%  129%

Compound
annual growth
rate

11.8%

(Planned)

2025 (FY)

Director of Toyo Ink India Pvt. Ltd.
PROFILE

Joined the Group in 2010, after studying at
a technical college in Japan. He was as-
signed to work overseas at Toyo Ink India
in 2013 and currently serves as a Director
overseeing all business operations.

and lead to the development of better relationships.
Nakamura: In Indig, too, there is growing interest in
sustainability-enhancing products, and there is a
need to incorporate them into business. In view of this,
our sales and technical staff are working together to
make proposals to customers and create products to-
gether, while providing technical support.

Anooj: We provide total solutions for our customers
right up to product completion, and we believe this is
why customers choose our products, even when our
prices are higher than those of competitors.

We offer these consulting services as a unique,
fee-based initiative in India. Having customers pay
for our services increases the level of seriousness on
both sides, leading to growth for both the customer’s
business and our own. This approach allows us to build
win-win relationships and increase recognition of our

Naotoshi Nakamura
Chair of Toyo Ink India Pvt. Ltd.

PROFILE

Joined the Group in 1996. After working in the
R&D and Engineering departments, and over-
seas in the US, he was assigned to Toyo Ink India
in 2022. As Chair, he serves as overall head of
the Group's business operations in India.

position as a total solutions provider.

Human resources development with
a focus on empowerment

Nakamura: Our concept is to focus on empowerment.
As an organization, we have transitioned from a work
style in which employees worked alone to one in which
they work together as teams. We have also estab-
lished a system in which leaders actively make their
own decisions and move things forward.

Anooj: Our employees clearly define their missions by
setting their own goals at the beginning of the year,
reviewing them every six months, and incorporating
them into their personnel evaluations. Employee mo-
tivation has increased visibly, as they see clear results
from their own decisions and actions.

frandl
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| special Feature| Strengths of the artience Group

At the same time, we encourage them to take

on challenges without fear of failure. Even if we fail,
we have a culture of acknowledging our failures and
moving forward.
Nakamura: We actively provide opportunities to
strengthen relationships among employees. For ex-
ample, we hold dinner parties after meetings and
events on special occasions that are open to employ-
ees and their families. As a result, it seems that the
sense of unity among employees has been strength-
ened, leading to greater motivation.

Thanks to these efforts, we have managed to de-
velop a highly motivated organization with employees
who actively make proposals. We currently have em-
ployees with high-level skills in sales, technology, pro-
duction, procurement, and human resources. Our very
strong business performance is due to the exceptional
people supporting our organization.

Developed independently by TIID to meet
the needs of the Indian market

Nakamura: When we first started, we received techni-
cal support from Japan. Now, however, we have a very
talented team of technical staff and have established
technical departments for each business. This allows
us to make improvements and develop new technol-
ogies on our own.

We have set atarget of tripling our business perfor-

mance in 2023 by 2030. Since we cannot achieve this
with our existing products alone, we plan to achieve
30% of this target with new products.
Anooj: Business growth in India is remarkable, and life-
style needs are also changing dramatically. To lay a
solid foundation for the future, we will be conducting
our own research tailored to local needs, in collabora-
tion with local brand owners.

Creating value that resonates with the
senses in India

Anooj: India is undoubtedly a challenging market.

artience Group Integrated Report 2025

But we have built a solid foundation by making for-
ward-looking investments. | believe that building on
this foundation and improving our customer service
to respond to new themes put forward by customers
is the key to creating “value that resonates with the
senses” in India.

Nakamura: We want to be a company that people
can consult with easily when they have a problem.
Listening to our customers allows us to discover new
business opportunities and expand needs. Being a
company that customers can consult with easily to
achieve success... | think that is what leads to value
that resonates with the senses.

Long-term vision for the future

Recognizing future challenges and
continuing to achieve sustainable growth

Anooj: As one challenge in India, we will be engaging
in material research in anticipation of environmental
regulations that are expected to be introduced in the
future. This is also laying the foundation for 2050.
Nakamura: We pride ourselves on being a top-class
organization, but maintaining this status is a very dif-
ficult challenge, and we need to take continuous mea-
sures to achieve this. While our business is performing
steadily, we are taking proactive measures to achieve
further growth, including addressing environmental
cycles and organizational aspects. This will allow us to
continue growing even during periods of slower growth.
In terms of our business, we believe that there is
significant growth potential not only in gravure inks,
which are currently enjoying the highest level of de-
mand, but also in areas such as pressure sensitive
adhesives and other adhesives, for which our market
share is still small. We will focus our efforts on expand-
ing these areas.
Anooj: Going forward, we will achieve sustainable
growth by continuing to provide the value our custom-
ers require in the rapidly developing Indian market.




STRENGTHS

2

Creating a place where people and
information from around the world come
together, driving collaboration and new
business creation

Open

Innovation Incubation Center

Sine sses that will support the next generation is one of artience’s most
yagement issues.

bation Center, we foster a culture of challenge through unconventional ap- -
g 'és, and work to discover and nurture new business opportunities.
rato Takahashi, General Manager of Incubation Center, and Jun Kawashima, o
‘New Business Exploration Group, discussed their thoughts and motivations behind
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their activities.

Jun

PROFILE

After graduating from university, he
gained experience at three companies, in
areas such as construction of the build-
ing's energy management system, before
joining the Company in 2019. He won the
FY2023 Business Idea Contest. He is cur-
rently working on creating a new business
using energy-saving solutions, which he
has been working on for many years.

:]' |
il )

An organization specialized in creating
new businesses, established by the
Future Discussion Task Force

Takahashi: The Incubation Center was launched in
January 2023, with the mission of creating new busi-
nesses. The catalyst for its creation was a compa-
ny-wide project called the Future Discussion Task
Force the previous year, in which we shared a sense of
crisis that the Company has not been very successful
in developing new businesses in recent years. At that

Kawashima

New Business Exploration
Group, Incubation Center

Hayato
Takahashi

General Manager of
Incubation Center

PROFILE
Joined the Company in 2003. In the
R&D division, he was involved in the
launch of a new business for func-
tional coating agents using nano-dis-
persion technology. After subsequent
roles in R&D, production technology,
marketing, and sales, in 2023 he was
appointed the first General Manager
of Incubation Center.

time, sales and technical staff met once a month to
discuss new themes, but there were limits to what we
could do under a system where each employee had to
perform their original duties in addition to these tasks.
It led to the decision that a dedicated department was
needed. There were three initial members, including
myself, who launched the Incubation Center with the
goal of creating new businesses seriously and quickly.
We started as an organization working directly under
the president.

artience Group Integrated Report 2025
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Starting with the creation of a foundation
for actualizing business ideas

Takahashi: In the beginning, everything was trial and
error. We conducted interviews with leading companies
and participated in external seminars on new business-
es. It became clear that, before gathering innovative
business ideas, we first needed to build a foundation
of corporate culture and human resources to support
them. So, we focused our efforts on planning and hold-
ing lectures by experts and human resources training
programs for those who would lead this transformation.

Another new initiative was to open up the free
space in our head office, free of charge, as a place for
people and information to come together. We have
invited startups, local governments, NGOs, and other
organizations to participate in various events themed
around science and innovation, with over 10,000 peo-
ple participating to date. Starting this fiscal year, we
are planning a full-scale launch of the Incubation
CANVAS TOKYO, a global hub specializing in materials.

We have also restructured and renamed our Busi-
ness Idea Contest, which we have been holding for
many years, as ‘IPPO" (meaning ‘“first step.”) In the
past, the application process was difficult, requiring the
submission of a business plan, but we have now made
it possible for people to apply with just a single A4 sheet
of paper explaining their idea. Applicants will receive
mentoring from an external consulting firm, and refine
their proposals in stages through a stage-gate process.

The shoots of new businesses gradually
grow and take shape

Takahashi: Two years have now passed since our es-
tablishment, and we have grown as an organization.
By transferring promising themes that were previously
buried in our business and R&D divisions to dedicat-
ed members, the size of our team has now grown to
around 20 strong. From among these diverse initia-

v
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Five initiatives for creating new businesses

—

. Fostering a corporate culture and developing
human resources
Continuing to hold lectures by outside experts,
operating an internal proposal system, holding
transformative HR training programs involving
outside participants, etc.

2. Developing systems and know-how
Adopting a stage-gate approach to successfully
launch a small number of promising new business
ventures from among many proposals

3. Creating an environment
Operating the Incubation CANVAS TOKYO: a place
where people and information from around the world
come together

4.Promoting open innovation
Gradually starting collaborations with startup
companies that have not had many opportunities to
showcase their activities

5.Driving commercialization
Separation and commercialization of as-yet
uncommercialized themes from operating
companies and R&D divisions

tives, we are now beginning to see some results, such
as sales taking root in some areas.

We have also started collaborating with startup
companies, which is something with which we have
had only limited experience in the past. Through re-
peated participation in various matching events, we
have built connections, and new forms of co-creation
are now beginning to take shape, with joint contracts
already established on multiple themes.

In “IPPO,” the energy-saving solution that won the
grand prize in FY2024 is nearing commercial readi-
ness. Mr. Kawashima—who proposed the idea—has
transferred to the Center, and is currently 100% com-
mitted to advancing this project. We have also started
to conduct paid demonstration experiments with cus-
tomers. The seeds that we have nurtured at our Incu-
bation Center are now beginning to shoot.

Commercializing a long-time pet project,
boosted by the grand prize award

Kawashima: After we received the Energy Conservation
Grand Prize for our factory buildings and facilities, the
president of the operating company | was working for
at the time asked me to enter last year's IPPO contest. |
have long considered energy conservation to be one of
my personal missions, and | had always wanted to turn
it into a business, but | never imagined that things would
happen so quickly. Winning the grand prize was a major
turning point. | am grateful for the strong support of those
around me, and eager to live up to their expectations.
We are currently working on solutions that focus
on equipment operation methods to significantly re-
duce energy consumption. | joined the Company as a
mid-career hire, and this is the fourth company that |
have worked at. Through my work in facility manage-
ment for office buildings and commercial facilities,
| came to realize that, even if we introduce the latest



equipment, it is the way in which we operate it after
introduction that determines whether we can actu-
ally achieve energy savings. | have often seen issues
where information obtained from on-site inspections
is not shared effectively within the company, and this
initiative aims to address that problem.

A mission to foster a positive corporate
culture and develop human resources

Takahashi: At the Incubation Center, we consider it one
of our key missions to enroot a culture of challenge
throughout the entire Group while creating new busi-
nesses. The starting point for everything is the mindset
of each individual. No matter how excellent the system
or how innovative the theme, without the will of individ-
uals to take the first step, things will not move forward.

Through initiatives such as IPPO and the Incuba-
tion CANVAS TOKYO, we are beginning to see tangible
results in terms of a gradual change to the compa-
ny’'s internal atmosphere and corporate culture. Em-
ployees who had always thought, “Hey, I'd really like to
try doing something like this...” while going about their
daily work are gradually starting to take action. Having
an environment within the company that allows em-
ployees to actualize such aspirations is also important
for improving engagement.

Towards creating value that resonates
with the senses

Kawashima: First, | will focus all of my efforts on the
early commercialization of our current energy-saving
solutions project. We have already received inquiries
from several customers, and | hope that we can con-
tribute to reducing overall energy consumption in so-
ciety through the realization of this business. | would
also like to use the experience | have gained to take on
new challenges in the future. This project has deep-
ened cooperation within the organization with a focus

on energy conservation, and | think the same should
be possible in other business areas. As someone who
joined the Company from a different industry, mid-
way through my career, | believe that launching a new
business is significant in that it shows the possibilities
for others who might follow in my footsteps.
Takahashi: Going forward, we will continue to nurture
new business opportunities for the future while steadily
expanding existing businesses. | feel the difficulties in this
“ambidextrous” style of management every day. New
businesses need to be approached from a long-term
perspective, and do not immediately generate earnings
like existing businesses. But in an environment where
results are not achieved, employees will not develop a
mindset of having a go for themselves. We believe that
it is important to continue creating a culture and system
that fosters new businesses, while increasing the num-
ber of success stories like Mr. Kawashima's. Through In-
cubation Center activities, we aim to create a culture of
challenge, with a view to realizing our vision of “A Future
Where All People Can Live Enriched Lives,” and which will
lead to significant changes in our business portfolio.

Another approach to fostering a culture of innovation
Promoting individual thinking among employees through

roundtable discussions with the CEO
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As part of efforts to instill its corporate identity and drive internal transforma-
tion, artience continues to hold CEO roundtable discussions, in which President
Takashima visits Group locations to speak directly with young and mid-ca-
reer employees about the future of the Group, its philosophy, and issues to be
addressed. Since these talks began in 2023, we have held discussions with a
total of 290 employees at 28 locations on various themes relating to innovation
within the Group, on topics such as “Ideal Visions for the Company” and “Our
Own Ideas of Value that Resonates with the Senses.”

This fiscal year, we are focusing on the theme of “Core Competencies

Within Our Division.” Drawing on core technologies, manufacturing expertise, Kaori
and the trust we have built with customers over the course of many years, we Nakamura
are discussing the need to deliver new value to society through co-creation Corporate

with partners both within and outside the Group, in order to realize our vision of
“A Future Where All People Can Live Enriched Lives.” These talks offer valuable
opportunities for the president and employees to work together to create the future of the Group.

Planning Division
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Moving forward with next-generation
development with customers, leveraging
3 proprietary dispersion technologies

Business
Development
Based on Unique
Core Technology

Conductive CNT Dispersions Business for
Lithium-ion Battery Cathode Materials

conductive carbon nanotube (CNT) dispersions for cath~
ode mgiterials support high capacity:and high output for

lithium~=ion batteries (LiBs,) which areiessential for elec=
tric vehicles(EVs.) The artience Group hds: pﬁéitioned CNT.
dlspersmns ‘as a strategic priority busifiess, and is accel-

Functional M‘
Sales Depdrtm
Toyocolor.Co., Ltd

erating efforts to secure new customers: and develop new.
technologies’ by estqbllshlng (o] productlon system, with
five basesin four regions in Japan and overseas:

Market environment

Medium- to long-term growth trends in
the EV market

With countries around the world tightening their en-
vironmental regulations to reduce CO2 emissions, the
automotive industry is leaning heavily toward elec-
trification. The artience Group has been actively en-
gaged in the CNT dispersion business since 2019, sup-
plying CNT dispersions for EV LiB electrodes. Because
CNT offers higher conductivity than carbon black, a
widely used conductive additive for LiBs, CNT has been
attracting attention as a material that can contrib-

B Changes in sales of the business and forecast /
target (as on November 2024)

: Supply to a major customer in China started

:

Informal i | Informal decisions by one company
decisions by four | 1 in North America

companies in

North America One new customer in Europe

(Unit: billion JPY)
Informal decision by one new

Informal customer in Japan

decision by PEVE | |
in Japan H

t
: Start of mass production 4098

for new customers in

A major

Chinese : ! North America
company'’s : :
deconto ; : Target
adopt the : : Target 20.0
Company’s | : 15.0
p‘r oducts ; ‘Planned
i L 7.0
32 922 136
2022 2023

2024 12025 2026 2027 2028 2030 (Fv)

Revised investment plan targets

‘ Investment plans postponed by two years
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ute to the production of high-capacity, high-output,
long-lasting LiBs. This is significant because the ca-
pacity, output, and service life of LiBs can affect the
driving range and charging performance of EVs.

FY2024 was a challenging year for the EV market
as a whole, with policy changes in various countries,
inflation, and rising interest rates all contributing to
slower growth. Shipments to major existing customers
in the US were sluggish. While sales of EVs and plug-
in hybrid vehicles in China grew significantly year on
year, sales of Japanese and European brands were
sluggish, and orders from LiB manufacturers that pri-
marily handle European vehicles remained flat.

Progress

The number of prospective client
companies is also steadily increasing

In light of these circumstances, we have decided to
postpone the net sales and market share targets set
under our artience2027, Medium-term Management
Plan by two years.

Meanwhile, full-scale production is how underway
in Zhuhai, China, and progress has also been made in
expanding production capacity for mass production at
our bases in Kentucky, USA, and Hungary. In addition,
the number of customers who have informally decided
to adopt our products has grown from seven in 2023
to ten in 2024. Although we are experiencing temporary
market stagnation, the medium- to long-term growth
trend remains unchanged, and we will continue to
strengthen our efforts in this area as a strategic priority.



M Total investment planned in this business (FY2019—)

Over
Over 25 49 billion
billion JPY |creqse JPY
Planned as of Planned as of
August 2023 February 2024

Competitive advantage

Global mass production system with five
bases in four regions

Our CNT dispersions for LiBs originated from the dis-
persion technologies used to uniformly mix pigments
in printing inks. Using core technologies accumulated
over the course of more than 100 years, we carefully
separate CNTs one by one without damaging them,
then disperse them at the nano level to maximize their
electrical conductivity. We have also developed our
own dispersion agents and improved them over time.
Another one of our key strengths is our customizable
production process. For example, we can control the
length of CNT fibers to meet customer requirements.

In addition, CNT dispersions are used in automo-
tive LiBs, so quality requirements are strict. Based on
thorough consultations with our customers, we design
products that ensure safety, and carry out daily pro-
duction activities under a strict quality control system.
Our automotive LiBs have been commercially avail-
able for use in hybrid vehicle (HV) applications for over
ten years, and we believe that they have earned a rep-
utation for reliability in the market.

In our main markets (Europe, the US, China, and
Japan,) we have established a supply system that
enables stable localized procurement and produc-
tion, and have built strong trust and networks with our
customers based on our results. In the current unsta-
ble political climate, having a system that can quickly

B The artience Group's advantages

* Dispersion technologies that maximize CNT
performance

« Strict quality control system

* Mass production system with five bases in
four regions

I Five production bases in four regions

Europe

North
America [ ]

1. China o
[ ] Japan

supply products locally is a significant advantage. We
are also building a global patent network to deter new
competitors from entering the market, which we be-
lieve will give us a competitive advantage.

Product development and investment
optimization that anticipate next-
generation needs

We have set the target of securing a 20% share of the
global market for CNT dispersions for LiBs (as a percent-
age of total demand for automotive LiB capacity) by
FY2032, and will stay ahead of the diversification of EVs
and the corresponding changes in LiBs. In addition to our
existing conductive additives for ternary systems, which
are designed for high capacity and performance, we
are also considering products that address cost-con-
scious needs, such as low-cost lithium iron phosphate
(LFP) batteries. At the same time, it is important to build a
development system that can respond to diverse needs
while maintaining awareness of next-generation, high-
end products, such as all-solid-state batteries.
Expanding our customer base is essential for busi-
ness growth. As our customer base grows, we will be
able to gather more information, which will allow us
to understand market trends more accurately and in-
corporate them into our business strategy. In addition,
building a solid track record of business results will
make it easier to expand and cater to new customers.
We will continue to invest actively in increasing our
supply capacity, while constantly reviewing and op-
timizing the timing and amount of our investments. A
long-term perspective is essential in this business be-
cause the process from investment decision to equip-
ment installation and start of mass production takes
between two and two-and-a-half years. We will incor-
porate market needs into our business plans and take
the necessary actions based on close sharing of infor-
mation with customers and component manufacturers.

Long-term vision for the future

Taking on the challenges of solving
issues to achieve carbon neutrality

The trend toward achieving carbon neutrality is grow-
ing stronger, and we believe that social demand for
EVs will remain high in the future. While it is neces-
sary to carefully monitor power generation meth-
ods for charging and CO2 emissions throughout LiB
life cycles, the fact remains that electrification is an
essential element for the automotive industry as it
moves toward decarbonization. Our focus should be
on contributing to the improvement of price, driving
range, and charging times—key issues hindering the
widespread adoption of EVs—through the provision of
CNT dispersions for LiBs. We believe that encouraging
consumers to choose EVs and contributing to the re-
alization of carbon neutrality in this way will also help
us to achieve one of the artience Group's material is-
sues: providing value that resonates with the senses
through our products and services.
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Value Creation Model

The Group works to provide value through products and services created through its business activities,
with the aim of sustainable growth of the Group and society. We leverage unique core technologies de-
veloped over the course of many years, a culture of open innovation geared toward co-creation, and
global business expansion, with more than half of the Group’s net sales and operating profits coming
from overseas operations. By building a business model that makes effective use of these strengths of the
Group, we are creating value that resonates with the senses.

INPUT PROCESS
Capital sources of

value creation

b P.28 Colorants

Polymers - Printing
Fun?:?i?mql Co?:?i?\ s Pﬁgi(:r?;? Inforar:gtion
Financial capital Materials 9

A sound financial base that
emphasizes the balance
between investment and
shareholder returns

Human capital Business model that leverages
Diverse human resources our strengths
and good employee

engagement to support
value creation

> P.50 > P.52 > P.54 > P.56

Unique Core
Technologies

Manufactured
capital

A manufacturing platform
that creates value that will
resonate with the senses

Pursuing
emotional value
generated by the
chemical reaction
between art and

Intellectual capital
Technology infrastructure
and systems to drive the

0£0z-5¢0c Apeipy dnoao

wiaysAs Aydosojiyd dnoug asuanio

science
creation and expansion of innoviil Global
new businesses Expansion
> P.18]
Social and
relationship capital
Network for promoting
local production for local
consumption and sound
supply chain | L.
Communication Value provision

uD|d JUBWBBOUD WIB)-WNIPBN ‘/Z0Zd2uanib

Natural capital
Global environment and
resources supporting
sustainability of the Group

; Market, consumers, stakeholders
and society

[»P2]| [pP32| [pP36
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OUTPUT

Products and services of Strategic
Priority Businesses

Materials for mobility and battery

- Materials for LiB electrodes for EVs
» Laminating adhesives for LiB pouches
for EVs, etc.

Materials for display and
advanced electronics

» Color filter materials
« Semiconductor-related materials

Materials for next-generations
(environmental, biotechnology and

energy)

« Functional materials for medical and drug
discovery research

 Functional materials for next-generation
batteries

« Functional materials for heat insulation and
CCUS, etc.

Products and services of Existing
Businesses with High Profitability

Packaging materials
« Liquid inks, adhesives, UV-curable inks, etc.

Sustainability-enhancing Products

« BPA-NI (bisphenol A-free) paints
- Healthcare adhesives for athletic tapes, etc.

Achieving the Sustainability
Vision asv2050/2030

® All products and services provided contribute to
sustainability

® Minimizing the environmental impact of
manufacturing

® Being a company that can contribute to

improving the sustainability of society > P.3I

OUTCOME

emotion astonishment delight
excitement anticipation relaxing
beauty happiness comfort
reassurance admiration cheery
passion curiosity
empathy

Environmental Value

Realizing a society that
co-exists in harmony
with the environment

Lifestyle Value

Realizing a comfortable,
healthy and safe society

artience Group Integrated Report 2025 27

Bunpaid

30U} oN|PA

A
(0]
(7
o
=}
Q
=
(1]
(7]
=
=t
>
=
J
(0]
wn
(0]
=}
(%2
(1
(7]



28

Capital Sources of Value Creation

The artience Group's six forms of capital-financial, manufactured, human, intellectual, social and relation-
ship and natural-support its management base and serve as sources of value creation. By freely utilizing
these sources of capital, we will continue to engage in business activities that solve various social issues.
The economic value, environmental value and lifestyle value created by the Group's business activities will
act as a driving force for strengthening its management base and achieving further value creation.

Mcmuchtured
capital

N

A manufacturing platform that
creates value that will resonate with
the senses

Human
capital

V'

Diverse human resources and good
employee engagement to support
value creation

Financial
capital

AV

A sound financial base that
emphasizes the balance between
investment and shareholder returns

Investments for the sustainable growth
of the Group can be realized with a
sound financial base. The artience
Group supports its value creation ac-
tivities by allocating resources with an
emphasis on achieving an appropriate
balance during “financial soundness,”
“active investment for growth” and
“shareholder returns.” To financially
support growth businesses, we have
introduced objective indicators and
are working to maximize capital effi-
ciency and cash flow.

M Total assets

472,787 million JPY

B Profit attributable to owners
of parent

] 8,540 million JPY

M Shareholders’ equity

262,] ] 3 million JPY

M Cash flows (balance of cash and
cash equivalent)

6 0,0 52 million JPY

artience Group Integrated Report 2025

The management capitals that the ar-
tience Group regards as most import-
ant are its employees. Approximately
8,000 diverse human resources are en-
gaged in various missions around the
world, supporting the Group's value
creation. Through various HR strategies
and HR development and retention, we
are working to support employees as
they engage in challenges and pro-
active career development, promote
diversity, equity and inclusion (DE&,)
create a work environment where
each and every employee can shine,
and build good engagement.

Since the time of its founding, the Group
has aspired to contribute to society as
a manufacturing company. Through
our production and supply system for
diverse colorants, polymer products,
and functional products, we go be-
yond simple manufacturing to create
‘value that resonates with the sens-
es” for people. By sharing production
technologies and know-how world-
wide, we achieve local production for
local consumption and global quality
management, delivering solutions that
exceed customer expectations.

B Number of consolidated employees

7, 8 97 employees

(2,974 in Japan, 4,923 overseas)

M Ratio of female hires (new
graduate and mid-career recruits)

29.6+

(employees registered at holding company)

B Ratio of female managers

5.8«

(as of January 2025 in Japan)

B Number of overseas managers

recruited locally
5 9 8 persons
(as of the end of March 2025)

B Engagement score

76

(“sustainable engagement” score based
on surveys conducted in Japan and some
overseas countries)

M Production bases
12 bases in Japan,

27 bases overseas

M Capital investments

]8,44] million JPY

B Overseas production ratio

(quantity basis)
60.3

M Frequency rate of
lost-workday injuries

] . 0 5 O (Japan)

Y



Intellectual
capital

NV

Technology infrastructure and

systems to drive the creation and

expansion of new businesses

Strengthening intellectual capital helps
to increase and nurture the key pillars
of the businesses that will support the
Group in the future. In addition to mak-
ing continuous reforms to our group-
wide R&D system, we are also seeking
to speed up R&D through the effective
use of digital technologies, such as dig-
ital transformation (DX) and Al, while at
the same time combining internal and
external knowledge through collabora-
tions and open innovation with external
academic institutions and other com-
panies.

B Number of employees in R&D and
Technology departments

.II 0 44 persons

(as of April 1, 2025 in Japan)

B Research and development

expenses
] 0,] 0 9 million JPY

B Number of patents

2,348 patents in Japan,

],002 patents overseas

Social and
relationship
capital

V'

Network for promoting local

production for local consumption

and sound supply chain

Corporate value cannot be increased
without building good relationships
with diverse stakeholders, including
customers, employees, local com-
munities, shareholders, investors and
business partners. The Group estab-
lishes sustainable supply chains, con-
ducts manufacturing activities aligned
with local communities, and listens
carefully to the voices of stakeholders
through proactive communication.
Through these activities, we are striving
to meet their expectations.

B Number of Affiliates

56 consolidated subsidiaries,
4 equity-method affiliates

M Business regions and sites
23 countries or region,
32 sites in Japan,

8] sites overseas

55.4«

M Overseas sales ratio

M Major suppliers

Approx. 520 companies
in Japan

B Time spent maintaining
trusting relationships with
customers

.I 29 years (Founded in 1896)

Natural
capital

V4

Global environment and resources

supporting sustainability of
the Group and society

We take seriously the fact that all
business activities are heavily depen-
dent on natural resources. As a glob-
al chemical manufacturer, the Group
carries out activities that help improve
the sustainability of the global environ-
ment and society to protect rights and
interests of future generations of peo-
ple. Our activities include reducing the
consumption of petrochemical raw
materials, resource circulation, reduc-
ing greenhouse gas (GHG) emissions,
promoting plastic recycling, circular
use of water, etc.

B GHG (Scopel+2) emissions

152,002:-co.

M Energy consumption

72,859

[crude-oil equivalent]

B Water consumption

3,9 57 thousand m?

B Raw materials
(fossil, non-fossil)

154,789:

* Figures are as of December 3], 2024 unless stated otherwise.
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Creating Value that Resonates with the Senses

artience Group Value Creation Looking

Ahead to 2050

The artience Group has been implementing three-
year-long medium-term management plans, and is
currently working on the artience2027/2030 “GROWTH"
Management Plan, with the target year of FY2030. We
will continue to steadily implement this management
plan to manifest the strong commitment to transfor-
mation that we expressed both within and outside the
Group through changes to our Philosophy System and
the change of our company name to artience in FY2024.

In addition to engaging in business activities with
set financial targets under the two medium-term man-
agement plans, artience2027 and artience2030, we
have also formulated Group Materiality 2025-2030,
which identifies key sustainability issues for the Group
and society, and are engaged in Group sustainability
activities aligned with our medium-term management
plans. We have also formulated Sustainability Vision

asv2050/2030 as a set of long-term practical targets
for the Group’s sustainability activities and a direction
for Group Materiality 2025-2030. The goal is to respond
to recent global trends relating to efforts to achieve the
Sustainable Development Goals (SDGs,) such as in ad-
dressing climate change, carbon neutrality, recycling
of resources, human rights, and diversity, and the sit-
uation in which greater demands are being placed on
companies to resolve various social issues.

To serve in new area and achieve continued
growth in fast-changing social circumstances, we will
transform into a company that delivers pioneering
value to people around the world using cutting-edge
technologies and work together as one group to cre-
ate value that resonates with the senses for a future
where all people can live enriched lives.

B Targets for business performance during term of artience2027/2030 “GROWTH" Management Plan

FY2023 FY2024 FY2025 FY2026 FY2029
(result) (result) (planned) (target) (target)
Consolidated net 322,122 351,064 370,000 400,000 500,000
sales million JPY million JPY million JPY million JPY million JPY
Consolidated 13,372 20,414 22,000 25,000 _
operating profit million JPY million JPY million JPY million JPY
ORI I [Pl 4.2% 5.8% 5.9% 6.3% -
margin
ROE 4.2% 7.3% 7.0% 8.0% or more 10.0% or more

2022 2023

SIC-Il, Medium-term Management Plan

(Fy2021 —2023)

Group Materiality “Five Material Issues”

(Fy2018 — 2023)

artience Group Integrated Report 2025

2024

2025

(FY2024 —2026)

Sustainability Vision asv2030
(2022 —2030)

2026

artience2027/2030

artience2027, Medium-term Management Plan



2027

Sustainability Vision asv2050/2030

The Group formulated the Sustainability Vision
asv2050/2030 in January 2022 to indicate a direction
for implementing sustainability management from a
medium to long-term perspective. To link this more
specifically to our management plans, we reviewed

M sustainability Vision asv2050/2030
asv2030

Intermediate targets at milestone towards 2050

the previous group materiality “Five Material Issues”
from scratch and formulated Group Materiality 2025-
2030 in February 2025. At the same time, we revised
asv2050/2030 to enhance its permeation within the
Group and its linkage with our management plans.

asv2050

Direction leading to vision for 2050

Corporate contributions to achieving the SDGs
1. Providing products and services that realize a sustaina

Achievement of carbon neutrality
ble society

®Sales ratio of Sustainability-Enhancing Products will be 80%
® Expanding the lineup of products that are able to contribute to a reduction
in CO2 emissions throughout the product lifecycle

® Making all products Sustainability-Enhancing Products
® Contributing to decarbonization throughout the entire value chain

2. Reducing the environmental impact of manufacturing

®Scope 1and 2 emissions (global): 26% reduction (from FY2020 level)
= COz emissions: 35% reduction in Japan (from the FY2020 Ievel,)
35% reduction overseas (compared to the FY2030 BAU)
®Reduce water consumption at production sites and carry out water quality
preservation activities
® Achieve zero emissions as the Group as a whole and increase the
conservation and recycling of resources
@ Harmful chemical substance emissions (Global): 30% reduction
(from the FY2020 level)

® Achieve the carbon neutrality of production activities and minimize
greenhouse gas (GHG) emissions from all corporate activities

® Achieve sustainable water consumption in production activities
® Minimize waste generation and maximize resource recycling

®Become a chemical manufacturer that emits no harmful chemical
substances during production activities

3. Building a foundation for trust

®Redalize the responsible procurement of raw materials in consideration of
human rights, labor and the environment

®Realize a working environment that respects human rights and diversity

® mprove employee engagement through promoting personnel
development that leads to their growth and providing a safe and secure
working environment

® Govern the corporation in ways that meet stakeholders’ expectations
through uninterrupted reform

® Achieve the co-creation of value by establishing partnerships and
coexisting with local communities and nature

® From a sustainability perspective, address supply chains, human rights
and diversity, human resource management, connections with local
nature and communities, and reform and transformation of governance
continuously

2030

“GROWTH" Management Plan

artience2030
(FY2027 — 2029)

Group Materiality 2025-2030
(FY2025 — 2030)

2050

Ideal state

(Targets for business management)

© Realizing a spiritually wealthy
future

@ Realizing a sustainable society
© Maximizing corporate value

Vision

(Targets for sustainability management)

® All products and services provided
contribute to sustainability

® Minimizing the environmental
impact of manufacturing

® Being a company that can
contribute to improving the
sustainability of society

asv2050
(—2050)

artience Group Integrated Report 2025
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Group Materiality 2025-2030

After changing our company name and launching the new management plan in January 2024, we iden-
tified material issues (Group Materiality) that will significantly impact the artience Group's medium- to
long-term value creation and the realization of its Sustainability Vision. We set targets for 2030, and be-
gan implementation in February 2025.

Background to the formulation of the new Group Materiality

The situation surrounding solv-

. . 9 > Sustainability Groub Materialit artience2027, Management Plan
ing corporate SUStG"nO?'.“tY Is= Vision 2525_2030 Y Medium-term artience2027/
sues has changed significantly asv2050/2030 Management Plan 2030 “GROWTH"
since the implementation of the

previous material issues (20]7) Providing products Provide “value that Shift to

- . . and services that resonates with the " 5
This includes changes in social P, > oo coc through & highly-profitable ~ <—

Business portfolio
transformation

demands, increased reflection society products and services existing businesses '/
of non-financial issues in man- . ) N
. . Reducing the Reducing the Vierimietien &
agement strategies, disclosure environmental _y environmental Creation of strategic ;oo efficienc
of response measures, and in- impact of impact of priority businesses arF:d ol flowsy
creasing sophistication and manufacturing manufacturing
complexity of issues. We estab- _— Implement l\ Establishment
lished the new Group Material- @ f?)ldlrgzgon RN management with . Reform of business . of corporate
- . for trust a focus on human foundation foundations and
ity in response to these issues. or trus \' capital '/ sustainability
In formulating the Group 5 management
- Form a business practices
Materiality, we mode efforts to foundation that o o
(1) ensure consistency and co- allows the Group to Group materiality 2025-2030 is linked to
ordination with our manage- be tfuf,ted dnf to our Sustainability vision and breaks down
continuous . . . . .. .
ment plans and asv2050/2030, CO_Cre"a;'e 3a|):1e the direction indicated by the vision into
(2) reflect trends in social de- more specific target areas and godls.
mand, and (3) identify issues Furthermore, by linking it to our manage-
specific to artience, using our ment, it supports the promotion of busi-
own criteria and perspectives. ness strategies and the implementation
of measures linked to sustainability.
B Process of formulating the Group Materiality
Based on international sustainability disclosure standards such as ISSB, evaluation criteria for major
4 |
" . ESG investment indicators, and the Group’s management plans and Sustainability Vision, we identified
Identification and candidates and created a shortlist of 39 material issues.
organization of issues
STEP 2 We held workshops with the heads of the production, sales, engineering, and corporate planning de-

q ith partments of our major consolidated subsidiaries, and exchanged opinions on the importance, priority,

. Interviews wit and impact of each issue from their perspectives as business managers and internal stakeholders. We

internal and external also consulted with external experts in various ESG fields to determine the material issues that the Group
stakeholders should address.

STEP 3 Based on opinions gathered through workshops and expert interviews, we analyzed and examined the
) mutual impact of the Group’s activities and social and environmental trends on each issue, and as-
Analysis and sessed the importance of each issue for the 2025-2030 Group Materiality management period.
consideration of each
issue

STEP 4 Based on the results of the workshop and the materi-
ality assessment, the formulation team held repeated
Identification of discussions and identified 15 material issues for the
importqnt = new Group Materiality. In line with this, we have par-

tially revised our Sustainability Vision, supplementing
missing elements and updating quantitative targets
to reflect the current situation.

STEP b We consulted with relevant departments on each ma-
terial issue and set KPIs/targets (including qualitative
targets) linked to each medium-term management
plan. The above has been approved by the Sustain-
ability Committee meeting, the Group Management

KPI / target selection

A . > N New Group Materiality formulation workshop
Committee, and the Board of Directors, and is being (October 2024)

implemented as of FY2025.

artience Group Integrated Report 2025



Formulating new material issues linked to
management plans

Tetsuaki Sato

Director in charge of Quality
Assurance, Production and
Environment, Sustainability,
Purchasing and Logistics

Improving effectiveness through internal

instillment

In FY2024, the artience Group reviewed its Group Materiality
(material issues) for the first time in seven years.

To review our material issues, we held a group-wide
workshop in October 2024. Department heads from the
corporate planning, production, sales, and engineering
departments were invited to share their opinions and sug-
gestions. During the discussions, many teams expressed
awareness of the importance of coexisting with society,
which was particularly impressive since it reflects the val-
ues of our Brand Promise. We also interviewed experts in
finance, diversity, equity, and inclusion (DE&I,) and the en-
vironment, and reflected their insights in the formulation of
our Group Materiality.

To increase effectiveness, quantitative indicators have
been established for each material issue wherever possible.
For issues that are difficult to quantify, we try to use expres-
sions that each responsible employee can easily under-
stand, even if they are qualitative. We also emphasize the
importance of internal instillment, so that everyone can un-
derstand and relate to the material issues. Currently, around
two-thirds of our Group employees are overseas personnel.
At the Global Management Forum (GMF,) which is held twice
a year and attended by executives from overseas bases,
simultaneous interpretation is provided in English and Chi-
nese. We are also focusing on communication with regard
to sustainability. We also feel that it is crucial to reflect the
opinions of employees working at overseas locations, and
are currently developing a system to do so.

Messages from experts

Mr. Komei Harada

Representative Director of Sustainability
Technology Design Organization, Inc.
Representative of Circular Economy

& Wide-area Multi-Value Circulation
Research Group

® artience’'s sustainability activities seem
to focus heavily on reducing negative
impacts. | believe this is why your busi-
ness and sustainability activities are
not fully integrated. | would like to see
you demonstrate how your products and services contribute to
sustainability and societal transformation, and incorporate the
challenges of seizing opportunities into your material issues.

® By consuming resources and energy to produce and supply
products and services, manufacturers contribute to reducing
society's overall environmental impact and improving the lives
of consumers. Aiming to increase your positive impact will en-
able you to contribute to sustainability through your business.

Driving toward our goals together with

stakeholders

Human capital—one of the pillars of the new Group Mate-
riality—was a key point in this review. Building on our pre-
vious Group Materiality, which focused on coexistence and
co-prosperity with the supply chain, as well as employee
happiness and motivation, we have revised our materi-
al issues from a human perspective. This clearly demon-
strates our commitment to valuing everyone involved in the
Group's business activities.

I have been the manager of a manufacturing plant for
a long time, but | still feel that there are many issues to be
addressed in the workplace. Driving automation and labor
saving, creating a safe and secure working environment,
and improving productivity through DX are all issues that
require immediate action.

There are also many other elements that have been
incorporated into this revision. We have incorporated envi-
ronmental items that are still insufficient, such as resource
recycling, water management, and Scope 4 emissions, ds
well as themes that we want to develop further, such as DX
and fostering a culture of co-creation.

There are many challenges involved in promoting sus-
tainability that are difficult for the Company to tackle alone.
As a chemical manufacturer, our company has always
contributed to society by supporting customers’ businesses
and services from behind the scenes. With a history span-
ning 129 years since our founding, we will continue moving
forward toward our goals by cherishing the relationships we
have built with our customers, business partners, local com-
munities, and other stakeholders, while at the same time
seeking to collaborate with new partners.

Ms. Mari Yoshitaka

Representative Director of General
Incorporated Association Virtue Design
Visiting Professor, Faculty of Arts and
Sciences, University of Tokyo

® It would be best to consider materiality for
each business. Even for the same issue,
the reasons for selection and approach
may vary depending on the business,
resulting in unique material issues that
are specific to artience. Investors prioritize materiality to compare
with peer competitors.

® It is essential to address human capital issues. The necessary
human resources will change in line with revisions to your busi-
ness portfolio. Given your company’s high percentage of over-
seas personnel, | would also like you to focus on addressing gen-
der issues.

@ | think it would be beneficial to set quantitative targets (KPIs)
that can easily be compared with those of other companies. At
the same time, set qualitative targets that express your compa-
ny’s unigueness.

® Itis important to clearly outline a growth strategy based on gov-
ernance.
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Creating Value that Resonates with the Senses

Group Materiality 2025-2030

Group Materiality 2025-2030 (formulated in February 2025)

The Group's new Group Materiality consists of 15 mate- the artience2027/2030 "GROWTH" Management Plan,

rial themes (areas of the issue) identified based on the the artience2027, Medium-term Management Plan,
assessments of internal and external stakeholders, cor- and the Sustainability Vision asv2050/2030. We have
responding actions (to be taken to address the issue,) also designated departments responsible for achieving
KPIs/2030 targets (quantitative targets,) and measures the targets we have set, in order to ensure that they are
(qualitative targets.) It also outlines SDGs targets relat- achieved in a steady manner.

ing to each material issue, and correspondences with

Theme (area of the issue) Relevant SDGs goals Actions (to be taken to address the issue)
1. Provide “value that resonates with the senses” through products and services
1-1 Products & Services = - @ Increase sales of Sustainability-Enhancing Products, mainly in the strategic priority businesses
I N Decarbonization | | @ Promote GHG emissions reduction and decarbonization throughout the value chain |

2. Reducing the environmental impact of manufacturing
2-1

Climate Change 13 2 ® Tackle to reduce GHG emissions taking every possible measures and contribute to mitigating
. climate change

2-2 Water Management ® Improve water use at production sites and contribute to preserving the natural and living
environment
2-3 Wastes / @ Reduce waste from production sites and offices and encourage resource circulation

in the value chain

Resource Circulation

[ ] , er and p
zero-environmental pollution

Chemical Substances

%

3. Implement management with a focus on human capital

3-1 SCM @ Construct a supply chain that realizes responsible procurement of raw materials
3-2|  Respectfor | | ® Create a working environment that respects human rights and diversity and that has no gender |
Human Rights / B, gap
DE&I
33| Human Capital | ] ® Accelerate employees’ career development efforts and engagement through personnel |
training that supports their challenges
' 3-4 | occupationalsafety/ | | ® improve labor safety in workplaces and improve employees” hedlth to establish |

Health & Productivity
Management

a working environment where employees feel secure

4-1 | Corporate Governance / e W [ Promote to ensure thg transparency of management and improve the soundness of
Financial Foundation ! our financial foundation

4-2 Compliance /[
Risk Management /
Information Security

@ Continuously review compliance and risk management systems to improve
their effectiveness

4-3 | Product Safety / Quality

@ strengthen the product safety and quality assurance system to improve

Assurance our credibility as a manufacturing company
4-4 Promoting Digital @ Accelerate digital transformation, the use of artificial intelligence (Al) and digitalization of
Transformation operations to bolster the Group's ability to adapt to changes in business environment and
improve labor productivity
' 4-5 | co-creationculture/ | [ @ Foster a corporate culture that realizes value co-creation through the establishmentof |
Community partnerships with other organizations and co-existing with local communities

Al

artience Group Integrated Report 2025



For more information about the reasons for identification of each issue, visit our website and click on Sustainability > artience’s Sustainability > 9
Group Materiality 2025-2030. Departments responsible for achieving the targets are listed on pages 18 and 19 of our 187th Annual Securities Report. o

— c
https://www.artiencegroup.com/en/corporate/sustainability/strategy/materiality/ e
https://ssl4.eir-parts.net/doc/4634/yuho_pdf/SI00VGQE/00.pdf 9
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KPI/targets (FY2030) or measures (qualitative targets) Relevant management plans

@ Operating profit ratio of the strategic priority businesses (consolidated): 40% or more artience2027/2030 "GROWTH" Management Plan:
@ Sales ratio of Sustainability-Enhancing Products: 80% 1. Business portfolio transformation

® Expanding the lineup of Sustainability-Enhanced Products (environmental / lifestyle value products) artience2027, Medium-term Management Plan:

1. Shift to highly-profitable existing businesses
2. Creation of strategic priority businesses

(¢e]

nitiate and promote calculation of Scope

(contribution to reducing GHG emissions downstream in the supply chain) Sustainability Vision asv2050/2030:

@ Established in-house carbon footprint (CFP) calculation system based on international rules and 1. Providing products and services that realize a
completed application to specific product categories sustainable society

@ Step up supplier engagement for the purpose of reducing Scope 3 emissions
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@ Scope 1 and 2 emissions (global): 26% reduction from FY2020 level artience2027/2030 “GROWTH" Management Plan:
[CO, emissions: 35% reduction in Japan from the FY2020 level, 35% reduction overseas compared to the FY2030 BAU] 2. Maximization of capital efficiency and
@® Carry out initiatives to reduce Scope 3 emissions cash flows
3. Establishment of corporate foundations and
sustainability management practices _o”
arry out water resources conservation activities a . . c
(droughts, floods, lacking purified water) artience2027, Medlym-term Management Plan: 5
@® Promote water recycling activities and calculate the recycling ratio 3. Reform of business foundation é o
7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 Sustainability Vision asv2050/2030: = 9'_
@ Achieved zero emissions (final waste disposal rate of 1% or less for total production sites) by 2. Reducing the environmental impact of Do
promoting 3Rs (reduce-reuse-recycle) throughout production activities manufacturing 0>
@ Carry out initiatives for plastic resource circulation and plastic waste reduction a w
=
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, oo
@ Harmful chemical substance emissions (Global): 30% reduction (from the FY2020 level) OF8
@ Number of violations of laws and regulations related to pollution prevention: Zero cases continued S i
=
«Q
@ CSR procurement rate: 80% (Coverage: 70%) artience2027/2030 "GROWTH" Management Plan:
® Guideline consent rate: 85% (Coverage: 70%) 2. Maximization of capital efficiency and cash flows
@ Carry out initiatives for a sustainable supply chain, including logistics, raw material transactions and 3. Establishment of corporate foundations and
the contracting of services sustainability management practices 0
@ Percentage of women in managerial positions (on a consolidated basis in Japan): 10% artience2027, Medium-term Management Plan: ]
® Implementation rate of human rights due diligence for employees (global): 100% 3. Reform of business foundation o]
® Employment rate for people vylth dISObII!tleS ) . Sustainability Vision asv2050/2030: 2
(emp\o_yment of sp_et_:l_ol subswdlory applied to the Group in Jqpcn): 3% 3. Building a foundation for trust o
® Promoting DE&! activities (addressing gender, disabilities, senior employees, etc.) (‘FDF
@ Increase in average investment in employee education and training (Japan) o
@ Accelerate the creation of independent career development programs o
(in-house staff recruitment and in-house job hunting in Japan) 5-

@ Achieve higher scores in employee engagement surveys
@ strengthen support for employees’ challenges
(support for people entering Business Idea Contests, reward programs, etc.)

® Number of lost-workday injuries in Japan, including injuries incurred by contractors working on
our premises: Zero
@ Reduce lifestyle-related disease risks in Japan: Risk of obesity: 21.3%, risk of hypertension: 9.7%,
risk of diabetes: 9.1%, risk of dyslipidemia: 31.0%
@ Percentage of employees taking childcare leave or leave for childcare purposes in Japan: 100% continued
@ Promote initiatives that contribute to employee occupational safety and health / health improvement

@ Increase the diversity (in terms of gender, skills) of officers (directors and operating officers) artience2027/2030 “GROWTH" Management Plan:
@ Reform of the remuneration system for officers (increasing transparency in the determining process, 3. Establishment of corporate foundations and
reflection of non-financial results, information disclosure of compensation amounts, etc.) sustainability management practices
,,,,,,,,,,,,,,,,, ® ROE (Profit atributable to owners of parent [ net worth): 0% ormore | artience2027, Medium-term Management Plan:
@ Raising awareness of the Code of Ethical Conduct and the whistleblowing system 3. Reform of business foundation
@ Number of serious compliance violations Sustainability Vision asv2050/2030:
(violations of laws and regulations and other conduct for disciplinary action): Zero continued 3. Building a foundation for trust

@ Building overseas information security systems (implementction of commmon rules, customization for individual bases,
vulnerability testing / corrective activi

@ Enrichment of the Global Quality Standard Network
(unification and control of quality standards, sharing of quality assurance information, etc.)
@ Number of serious incidents regarding product safety and quality
(violation laws and regulations, human damages, economic loss beyond a certain level): Zero continued

@ Promote "Generative Al Native 500" project (the development of generative Al core talent and utilization promoting talent):
Developing 500 employees by FY2027
@ Promoting digital transformation in each of the production, sales, engineering and administrative fields

® Promoting partnership building with governments, companies and research institutes
(business co-creations, joint R&D projects, etc.)

@® Increase communication with local communities

@ Conduct social contribution activities (such as disaster reliefs, cultural and educational supports, environmental
conservation, donations, local employment

artience Group Integrated Report 2025 35



Creating Value that Resonates with the Senses

artience2027, Medium-term
Management Plan

artience2027/2030 "GROWTH" Management Plan which has FY2030 as its target year, is to build a future
where all people can live enriched lives and a sustainable society and to maximally increase corporate
value. In the plan, three key management issues were identified: the transformation of the business
portfolio, the maximization of capital efficiency and cash flow, and the establishment of a corporate
foundation and sustainability management practices. During the artience2027, Medium-term Manage-
ment Plan, we will shift to highly-profitable existing businesses and create strategic priority businesses.
We will transformation the foundation of our management centered on organizational, personnel and
cash flow management. This is where we will start the transformation.

M artience2027, Medium-term Management Plan (FY2024 — 2026)

Key management issues artience2027 Basic policies

I shiftto highly-profitable existing businesses

Business pOI’thlIO S B Expansion of growing businesses
transformation 4 B Increase in profit of profitable core businesses
M Liquidation of unprofitable businesses and reconstruction of
strategies
Maximization of — 2 Creation of strategic priority businesses
CCIpitC]l efﬁciency and S B Mobility and battery related businesses
- M Display and advanced electronics related businesses
cash flows

B Next-generations businesses
(environmental, biotechnology and energy)

3 Reform of business foundation

Establishment of ; M Personnel, culture and organization: Improvement of

. engagement and DE&I
corporate fo.undgt.lons B Cash: Cash flow management and improvement of
and sustainability — =— capital efficiency
management B Manufacturing: asv2050/2030 and supply chain management
practices B Information/DX: Carry out digital reforms and make the most of SAP
B Technologies and intellectual property: Strengthening of
the technological foundation and the proactive use of
intellectual property

B Achievements and progress in FY2024

Basic policies Achievements and progress in FY2024

» Growing businesses: Overseas facilities invested in during the previous plan entered operation, leading to increased

1. Shift to earnings, primarily in the Packaging Materials business. We are also considering additional investments.
i -profitable « Profitable core businesses, restructuring and strategy-rebuilding businesses: Losses were reduced and earnin
highly-profitabl fitabl b g and gy-rebuilding b duced and g
P : power was increased by shifting to high value-added products, instituting price revisions, and streamlining business
existing businesses processes.

» Mobility and battery related businesses: While the EV market for CNT dispersions for LiBs will remain stagnant in the
short term, we invested capital in anticipation of medium- to long-term growth. Ten companies informally decided to

2. Creation of strateqic adopt our products (up three from the previous year.)

.. . 9 - Display related businesses: Peripheral materials were expanded in response to the shift to China and intensifying

priority businesses competition.

» Advanced electronics related businesses: We made progress in the development of materials for semiconductors,
and some of them have yielded results.

« Enhancing corporate value: We made improvements in capital efficiency (sold 9.5 billion JPY in cross-held shares,
repurchased treasury shares, and increased annual dividends by 10 JPY per share compared to the previous year.)

« Sustainability: The Company established a new Group Materiality linked to the Medium-term Management Plan and

asv2050/2030.
3.Reform of business « Environment: We introduced electricity derived from renewable energy sources and additional solar power generation
. equipment at multiple sites in Japan and other countries.
foundation - Social (empowering human capital): We introduced a new personnel system and human resources development
programs, implemented initiatives to improve engagement, and held internal roundtable discussions with
management.

» Governance: We increased the ratio of outside directors, increased the frequency of Advisory Committee on
Appointment and Remuneration meetings (from one to four times/year,) and strengthened SR/IR activities.

artience Group Integrated Report 2025



Management Strategy
Accelerating growth by investing resources to

build on our strengths

The artience Group has grown by leveraging
the technologies and expertise it has developed
through its business expansion in diverse mar-
kets. To respond to the changing market envi-
ronment and aim for further growth, the artience
2027, Medium-term Management Plan increases
investment in and allocation of resources to the
Group's strongest businesses. Going forward, we
will accelerate growth by clarifying our focus ar-
eas through a two-pronged approach of trans-
forming existing businesses into highly profitable
ones and creating strategic priority businesses.

Progress in business portfolio management

Building on strengths and enhancing global
competitiveness

We launched the artience2027, Medium-term Management
Plan with growth as our top priority, as a plan to shift to an of-
fensive strategy. In the first year, FY2024, we made progress
largely in line with our plan, with net sales, operating profit,
and ordinary profit all reaching record highs. In addition to
increased profits driven by the weak JPY and stabilized raw
material prices overseas, earnings were also boosted by the
favorable tax treatment of investments in Turkey.

With artience2027, we are placing particular emphasis
on business portfolio transformation. To further strengthen
our strengths by leveraging the technologies and expertise
we have developed over the years, we have identified two
major areas of focus. The first is to shift to existing business-
es with high profitability. We will further enhance the profit-
ability of our strong existing businesses while accelerating
our expansion into overseas markets. The other is creation
of strategic priority businesses. We will create new busi-
nesses that will become pillars of future growth and nurture
them to maturity. In FY2024, we surpassed expectations in

Hiroyuki
Hamada

Vice President
In charge of Overall
Management and

Corporate Departments

the former, particularly by successfully capturing growth in
the Indian market.

When you hear the term “business portfolio transfor-
mation,” you may imagine large-scale divestitures, busi-
ness withdrawals, or mergers and acquisitions (M&A.)
However, our business is characterized by its diversification
across markets and regions. While this may be less efficient
than rolling out specific products to large markets, our abili-
ty to meet a wide range of needs is an advantage, and also
acts as a barrier to entry for competitors. In addition, there is
also the advantage that businesses can support each other
even when some are performing sluggishly.

Therefore, our business portfolio transformation is not
simply a replacement of existing businesses, but aims to
expand products that meet market needs and high val-
ue-added products in each area. To accomplish this, we will
fully leverage our strengths in sales, technology, and global
networks within our current markets and regions.

M Net sales B Operating profit
(Unit: billion JPY) (unit: billion JPY)
400.0 400.0 Strateglc priority
370.0 busmesses
3221 - 95.0 220 Mobility, battery,
20.4 - display and advanced
3.9
electronics related
13.4 businesses
2023 2024 2025 2026 2026 (Fv) 2023 2024 2025 2026 2026 (Fv)
(planned) (initial  (revised (planned) (initial  (revised * The total figure includes other
tcrget) torget) tcrget) tcxrget) businesses and adjustments.

artience Group Integrated Report 2025
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Creating Value that Resonates with the Senses

artience2027, Medium-term Management Plan

Shift to highly-profitable existing
businesses

Growth businesses: the key to overseas expansion

We have divided our existing businesses into three groups,
growth businesses, stable earnings base businesses and
businesses where we will implement a restructuring and re-
building strategy; and determined approaches for each of
these groups.

Of these, the growth businesses deal mainly with pack-
aging-related areas such as liquid inks, pressure sensitive
adhesives, and laminating adhesives, which require con-
centrated investment of management resources. At the
start of artience2027, we set a target operating profit of 9.0
billion JPY for FY2026. We have already achieved operating
profit of 10.5 billion JPY in FY2024, significantly exceeding our
target. One factor contributing to this achievement is that
our business has expanded beyond our target markets of
India, Southeast Asia, and Turkey to include Europe and the
United States.

We believe that our strategy of adapting our business
model to the needs of each region—rather than simply repli-
cating our domestic model—has been successful. For exam-
ple, in the Indian market, technical services impact customer
satisfaction. We have established a system that enables us
to respond immediately to any problems that arise during
product use, and have also trained local national staff to

handle such situations (»P.18.) In Thailand, we have acquired
a local can coating manufacturer as a subsidiary, which
has expanded our market share by enabling us to develop
products tailored to customer needs. This has also led to im-
proved raw material procurement capabilities. As this is an
area that is expected to continue growing in the future, we
have raised the FY2026 operating profit target for this busi-
ness to 12.0 billion JPY.

On the other hand, there are still countries with room
for growth. In Indonesia, for example, local companies have
strong ties with each other, which makes it difficult for for-
eign companies to reach the top of the market. We will ad-
dress this issue by forming alliances with local companies
and considering M&A. We will also be focusing on Africa as
a new growth area. Although we already have a subsidiary
in Morocco, given the vast size of the African market, we will
identify and select locations for expansion and initiate full-
scale operations.

Emphasis on shifting to high value-added
products and improving efficiency

While our stable earnings base businesses are strong
mainly in Japan, we believe that future growth in demand
will be limited due to factors such as population decline.
We are therefore working to secure profits by increasing the
ratio of high value-added products, integrating product
types, reviewing raw materials, and requesting price ad-
justments to appropriate levels. These steady efforts have

[ Classification of the main existing businesses and operating profit targets

q q q Colorants and Polymers and Packaging Printing and

1 12.0 billion JPY
105 billion JPY:
:

6.5 billion JPY

Growing
businesses

Inkjet inks

2023 2024 | 2026
(FY) i (revised
| target)
8.1 billion JPY | 8.0 billion JPY |
6.6 billion JPY : :
Profitable core : ;
businesses : : Plastic colorants
2023 2024 | 2026 !
(FY) i (revised |
| target) !

Restructuring
and strategy-

B o Soition v 1-03 billon JpY |

rebuilding -18 billion JPY ; Pigments
businesses 2023 o004 | 2026
(FY) | (revised |
; target) ;
10.7 178 | 19.0 | .-
Total billion = billion & billion | !
JPY JPY ! JpY . TTTTTT

Initial target:
14 billion JPY

artience Group Integrated Report 2025

| * Businesses that grew particularly in FY2024

1
! Functional coating
Pressure sensitive : materials
adhesives, laminating Liquid inks (overseas) :
adhesives (overseas) | Metal decorative inks
H (overseas) _8
Can coatings . S 7°¢
(overseas) UV curing inks o)
Qe
___________________________________________________ s |5
«Q
Metal decorative inks
Pressure sensitive (Japan)

adhesives, laminating

adhesives (Japan) Liquid inks (Japan)

Offset inks (overseas)
Can coatings (Japan)

Offset inks (Japan)

* Principal businesses alone are mentioned.

* Restructuring and strategy-rebuilding
businesses include the next-generations
businesses.

* The total figure includes other businesses
and adjustments.
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already begun to bear fruit. We have already achieved 8.1
billion JPY in operating profit in FY2024, surpassing the 6.7
billion JPY target set for FY2026. Despite this, domestic pric-
es continue to rise due to the weak JPY and increased costs
from raw material manufacturers, making it essential for
us to further improve efficiency and adjust prices accord-
ingly. Our revised target for FY2026 is 8.0 billion JPY, based
on the view that the current profit level will be maintained.
Ensuring business continuity will require labor and person-
nel reductions, as well as compliance with environmental
regulations. In particular, at production sites, we will aim
to create smart factories to reduce the burden on workers
and attract more human resources.

Meanwhile, the domestic offset ink market continues to
shrink as a result of the shift toward paperless operations
and digital transformation (DXx.) In response to this situation,
for businesses subject to our restructuring and rebuilding
strategy, we have been making rigorous improvements in
efficiency in line with market size, and are now approaching
the break-even point. We believe that personnel shifts, the
application of operational DX, the integration of bases, and
the review of production systems have led to cost reduc-
tions (»P.56,) and we will continue these efforts in the future.

In the Printing and Information business segment as a
whole, operating profit increased significantly from 2.4 bil-
lion JPY in FY2023 to 4.9 billion JPY in FY2024 due to our focus
on UV curing inks. We consider this an example of the con-
crete results that can be achieved by shifting management
resources to growth areas.

Creation of strategic priority businesses

The core of our new business creation efforts is Mobility and
Battery Related Businesses. As our next growth pillar, we
have been investing heavily in carbon nanotube (CNT) dis-
persions to improve the performance of lithium-ion batter-
ies (LiBs) for electric vehicles (EVs.) In FY2024, the EV market
stagnated due to factors such as the lowering of EV targets
in various countries, reductions in subsidies, and delays in
infrastructure development, forcing a review of plans. How-
ever, there is no doubt that the shift to EVs as a means of
addressing environmental issues is a global trend, and we
are focusing on future-oriented development in collabora-
tion with automobile manufacturers and battery manufac-
turers. We are confident that our superiority in terms of our
technologies and customer network is becoming increas-
ingly robust, and will enable us to contribute to solving is-
sues such as driving range, charging time, and cost in the
spread of EVs.

In addition to cathode materials for our ternary (nick-
el-cobalt-manganese) batteries, we believe it is also nec-
essary to respond to the demand for lithium-iron phos-
phate (LFP) batteries and anode materials, which are highly
competitive in terms of price. Furthermore, we are working
on the development of all-solid-state batteries, which are
attracting attention as a next-generation technology, and
lithium-manganese iron phosphate (LMFP) batteries, which
are an improvement on LFP batteries. Our goal is to eventu-
ally cover all areas of LiB materials (»p.25.)

Another key areq, Display and Advanced Electronics Re-
lated Businesses, performed well in FY2024, offsetting delays
in the CNT dispersion business. Although individual products
in this field are not particularly large, we will enhance our
lineup by developing semiconductor-related products into
product groups that will increase competitiveness and prof-
itability.

H Changes in operating profit of strategic priority
businesses

Mobility and battery related 6.0 billion JPY
businesses
2.7 billion JPY 2.7 billion JPY
Display and advanced
electronics related businesses
2023 2024 2026 (FY)

Next-generations businesses

L (revised target)
environmental,

biotechnology and energy)

* The initial target was 11.0 billion JPY.

Toward our long-term vision

Maintaining an offensive attitude and
continuing proactive investment

We plan to continue prioritizing overseas expansion and
investment in strategic priority businesses in FY2025 and
beyond, while further strengthening our business portfolio
management. In terms of business portfolio transforma-
tion, all directors recognize its necessity, and have agreed
to allocate resources for this purpose. Active discussions
regarding individual business plans are currently underway
from various perspectives.

The expansion of overseas operations to their current
level is also the result of bold investments to expand pro-
duction capacity during the previous medium-term man-
agement plan period. To continue this policy, under ar-
tience2027, we plan to invest 60.0 billion JPY over the course
of three years. This amount exceeds depreciation and
amortization expenses (»p.41)

Environmental considerations—such as reducing CO2
emissions and developing products that do not use organic
solvents—are also important. As global efforts toward de-
carbonization accelerate and environmental regulations
tighten in countries around the world, we have set a target
of increasing our sales ratio of sustainability-enhancing
products to 80% by 2030. This aligns with current needs, and
we will continue to respond flexibly to the different regula-
tions and market characteristics of each country.

Our goal is for overseas sales to account for at least
60% of our total sales by FY2026. Securing global human re-
sources is essential to achieving this goal. To improve our
sales and technical support capabilities and tailor them to
the needs of each region, we will actively recruit and devel-
op local personnel. Going forward, the Group will work to-
gether as a team to accomplish the goals of artience2027,
maintaining an offensive attitude and striving to achieve
significant growth.

artience Group Integrated Report 2025
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Creating Value that Resonates with the Senses

artience2027, Medium-term Management Plan

Financial Strategy

Driving financial reforms focused on improving

capital efficiency

Takeshi
Arimura

Operating Officer in
charge of Finance,
General Manager of
Finance & Accounting
Department

first year of
rm management plan

2024 was a year of transformation. Awareness of
improving capital efficiency has increased

FY2024 was a year of major transformation for artience.
Changing our company name—which had been used for over
100 years—and renewing our management philosophy had a
significant impact on the mindset within the Company. This
wasn't just about replacing our signboards. The change has
inspired a new mindset among our employees to radically
transform all business activities and corporate operations,
which has provided a major boost to our efforts to improve
capital efficiency. The Finance & Accounting Department has
also planned and implemented capital policies such as trea-
sury share buybacks, introduced cash flow and efficiency in-
dicators, and implemented measures to improve the capital
efficiency of the Company as a whole. | believe that this was

M Financial reform measures (progress as of FY2024)

) - Increase the earnings capacity of existing
Business businesses, including structural reforms of
portfolio low-profitability businesses.

Ligelat el qas o 1ile)a ) ° Steadily enlarge strategic priority businesses and

clarify the growth story.

« Introduce ROIC as an indicator to the whole company
to improve efficiency.

« Reduce operating capital by improving CCC
(FY2024 actual: 11 days = FY2025 target: 108 days)

Increase
capital
efficiency

« Improve the CCC to reduce operating funds
(FY2024 actual: 10 JPY YoY increase in dividend,
treasury share buybacks*)

« Reduce cross-shareholdings
(FY2024: 9.5 billion JPY sold

Capital
policies

« Disclose information in a timely and appropriate
manner, step up IR activities including the positive
distribution of information and increase dialogues
with stakeholders.

Efforts to lower
capital costs

* Up to 4.5 million shares or 10.0 billion JPY (Purchase period: August 13, 2024 to
August 12, 2025)

artience Group Integrated Report 2025

a year in which awareness of improving capital efficiency in-
creased significantly throughout the Company.

In FY2024, we introduced ROIC and CCC (cash con-
version cycle) as internal management indicators. In Feb-
ruary 2025, at the end of the first year of the artience2027,
Medium-term Management Plan, the Company revised
the original plan and announced an updated version, in-
cluding treasury share buybacks and a policy to reduce
cross-shareholdings. The original medium-term plan’s tar-
get of achieving an ROE of 7.0% or higher over three years
was met in FY2024. However, this was due in part to one-
time gains from the sale of shares and other special factors,
so we do not consider this to be a satisfactory level. Going
forward, we have set a revised target of 8.0% or higher as
our actual performance figure, excluding special factors,
and will work toward achieving this goal.

Challenges and growth strategies for achieving
aPBRof 1

A major challenge for the Finance & Accounting Depart-
ment is achieving a PBR of 1. There are two important points
to consider in order to achieve this.

One of them is for us to achieve an ROE of 7.0% or higher,
and then 8.0% or higher, based on actual performance rath-
er than relying on temporary special factors. To achieve this,
we have established the management policy of transform-
ing existing business into highly profitable ones, and are
working to improve the profitability of our existing business-
es. The domestic Printing and Information Business, which
had been operating at a loss for several years, achieved
significant profits in 2024. The offset inks business in Japan
has reduced its losses through structural reforms and price
revisions, while other businesses have improved their ability
to generate earnings by shifting to high value-added prod-
ucts, revising prices, and improving their efficiency. We have
revised our operating profit target for 2026 for highly prof-
itable existing businesses upward from our initial target of
14.0 billion JPY to 19.0 billion JPY.

Another key point is the establishment of new growth ar-
eas within our strategic priority businesses. Contrary to initial
expectations, sales of LiB materials for EVs have fallen behind

e

B Changes in PBR

057 0.61
0.49
0.44

Aim to achieve
ROE of 8.0% or
higher by 2026

B Changes in profit and ROE

Profit attributable to owners
of parent (billion JPY)

-@- ROE 185
----- -~ Initial target:
95 93 97 78%  70% 7.0% or higher
L = revised to
A A3% - 42% 8.0% or higher
2021 2022 2023 2024 2025 2026 2029 (FY)

(planned) (target) (target)



original targets due to the recent downturn in the EV market.
However, we are preparing to respond to diverse demands
when the EV market recovers. In terms of future growth busi-
nesses, we see promising signs of progress in the display,
semiconductor, and advanced electronics sectors, and we
will actively invest in these areas as growth fields.

Improvements in CCC driven by active frontline
efforts

In FY2024 CCC improved from 114 days to 111 days: an im-
provement of 3 days. Frontline employees worked enthusi-
astically to shorten the number of days required to collect
inventory and accounts receivable. This is likely the result of
increased awareness of our management policy to improve
capital efficiency.

We still feel that there is more room for improvement
in terms of ROIC awareness. We are engaged in various ef-
forts to raise awareness. For example, by releasing results
monthly instead of quarterly, we are increasing the frequen-
cy with which employees are exposed to such information.

Reducing cross-shareholdings to maximize
capital efficiency

Until now, we have previously reduced cross-sharehold-
ings by verifying their economic rationality, comparing their
associated benefits with the cost of capital, and reviewing
transaction conditions. In FY2024, we took a further step by
announcing a reduction policy. We are adopting a more
proactive policy with the aim of maximizing capital efficien-
cy. Going forward, we will carefully reduce our cross-share-
holdings while maintaining good relationships with our
business partners, and use the proceeds to make growth
investments and increase shareholder returns, thereby en-
hancing corporate value.

Aiming to increase shareholder returns

Our capital policy—prioritizing growth investments in cut-
ting-edge electronics and growing overseas regions while
actively returning profits to shareholders—remains un-
changed. In FY2024, profits exceeded our plans, and so we

B Shareholder returns

M Total dividends (billion JPY)
Treasury share purchase amount (billion JPY)

Scheduled for
FY2026

-®- Total return ratio (%) ]
150% 2 Total return
105.3 4.5 % ratio of 50%
- 2 ormore
Qo 100% T
9
Q g
5 % )
X2 50% 3
5
3 approx. 80
=
o 2020 2021 2022 2023 2024 2025 2026 (FY)
(forecast) (target)

Annual dividend

per share(JPY) 90 90 90 90 100 100

Profit attributable

S 60 95 93 97 185 175 190
(billion JPY)

*0On May 9, 2025, the Company announced a treasury share buyback program
of up to 45 million shares or 10 billion JPY (Purchase period: May 12, 2025, to
May 11, 2026.)

M Cash allocation

<FY2024 actual>

« Capital investments:
12.2 billion JPY

« LiB-related:
6.2 billion JPY

<FY2025 plan>

« Capital investments:
8.7 billion JPY

- LiB-related:
7. billion JPY

* Amounts based on
orders placed.

(Unit: billion JPY)

Cash inflows 110> Cash outflows 110>
Cash flows from
operating activities
during three years: 78

Capital investment: 30

Net profit: 48*

Depreciation: 40

Strategic investment
framework: 10
i .

Increase in
operating fund: -10

| Investments: 60

<FY2024 actual>
« Annual dividend 100

Fund procurement JPY (up 10 JPY YoY):

through establishment 5.2 billion JPY
of dividend rights: 12 « Treasury shares
purchased:
7.5 billion JPY

Others (appropriation to
future investments and
additional shareholder

returns): 10>

Sale of shares in

cross-holdings: 20> <FY2025 plan>

« Annual dividend 100
JPY: 5.0 billion JPY

* Excludes gains on sales of investment securities.
(Revised in February 2025.)

have increased our planned operating cash flow for the
three-year medium-term plan period from 40.0 billion JPY
to 48.0 billion JPY. We have decided to return a portion of
this to our shareholders.

Since we expect to surpass our initial targets for re-
ducing cross-shareholdings, our policy will be to enhance
corporate value by allocating the profits from this to growth
investments and shareholder returns. Going forward, we will
continue aiming to improve the level of shareholder returns
in line with profit growth.

Towards enhancing corporate value

Emphasizing the role of outside directors in
management decision-making

Based on our Group policy of strengthening governance, we
have increased the number of outside directors. Current-
ly, the majority of our directors are outside directors. Since
outside directors play an important role as representatives
of shareholders and external stakeholders, we strive to en-
hance communication by taking time to explain propos-
als to them in detail. The decisions to review our treasury
share buyback and cross-shareholding reduction policies
in FY2024 were also made after thorough discussion by the
Board of Directors. | believe that decisions are made with
consideration for external requests as well.

Maintaining an “A” credit rating while improving
capital efficiency

Maintaining an “A” credit rating is essential for achieving
an optimal capital structure. Without a solid financial foun-
dation strong enough to maintain an “A” rating, we cannot
invest with sufficient flexibility. As interest rates rise, a down-
grade in credit rating would increase financing costs.
Improving capital efficiency is an urgent priority. While
maintaining our “A” rating, we will pursue improvements in
capital efficiency as a dual strategy to enhance medium- to
long-term corporate value, aiming for a balance sheet that is
appropriately matched to our progress of growth.

artience Group Integrated Report 2025
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Creating Value that Resonates with the Senses

artience2027, Medium-term Management Plan

Human Capital Strategy

Maximizing the power of individuals based on
People-oriented Management

Business planning and human capital are
inseparable

Three key initiatives for human capital strategy in
the artience2027, Medium-term Management Plan

At artience, we place people at the center of all corporate
activities, and consider them the driving force behind busi-
ness growth. By bringing out and utilizing the strengths of
each and every employee, we aim to enhance the corpo-
rate value of our Group as a whole. This is a reflection of our
corporate philosophy of People-oriented Management.

The basic policies of the Group's artience2027, Medi-
um-term Management Plan are the transformation of ex-
isting businesses into highly profitable ones, the creation of
strategic priority businesses, and the transformation of our
management foundation. As we aim for significant transfor-
mation under the slogan of “GROWTH,” it is our people—our
employees—who will support this effort. Based on our belief
that business planning and human capital are inseparable,
the human capital strategy of artience2027 focuses on the
following three initiatives.

The first initiative is “Securing human resources to drive
business growth.” To achieve our business objectives, we
will implement talent shifts within the Group through inter-
nal recruitment and career challenge programs in strategic
priority business areas, including new technological fields
such as batteries and semiconductors. It will also be es-
sential for us to acquire human resources from outside the
Group, who possess expertise that is not currently available
internally. Additionally, we recognize that securing specialist
personnel in administrative departments, such as legal af-
fairs, finance, and public relations, and production site staff
who support manufacturing on the front lines is a key issue
in responding to rapid and drastic environmental changes.

The second initiative is “Promoting employee challeng-
es and growth, and creating a culture of challenge.” We will
accelerate human resources development and cultural re-
form through collaboration with our Incubation Center, which
explores new businesses. In FY2024, we launched a new hu-
man resources system that emphasizes individual abilities,
achievements, and a willingness to take on challenges.

The third initiative is “Creating an environment that
leverages the strengths of diverse individuals.” We will
work to create an environment in which all employees can
thrive, regardless of their background. Gender imbalance
among our employees has been a long-standing issue for
our company. In our new graduate recruitment for 2025,
however, female recruits accounted for 41.2% of new hires.
At the same time, the percentage of women in manage-
ment positions remains low, at 5.8%, so continued efforts are
necessary. In addition, with overseas sales accounting for
over 50% of our total sales, the utilization of global human
resources is also an important key to our success.

Instilling our philosophy and fostering employee
growth

“Create value that resonates with the senses and build a

artience Group Integrated Report 2025

J

-
Junji Sekino
Operating Officer in
charge of Human
Resources, General
Manager of Human

Resources Department

future where all people can live enriched lives.” This brand
promise is both a commitment to society and a vision that
we hold for all our employees. In other words, it encapsu-
lates the message of with what kind of human resources the
Group wants to create the future.

Because our workforce is so diverse, it is difficult for
everyone to understand and act upon such a philosophy
equally. For this reason, the Company has been holding
roundtable discussions, in which the president visits vari-
ous locations to engage in direct dialogue with employees.
In FY2024, we held these discussions at 14 locations in Ja-
pan and overseas. We also hold workshops for department
heads and managers, to enable them to translate our phi-
losophy into departmental policies. Many participants have
commented that these workshops provided a valuable op-
portunity to reevaluate the implementation of higher-level
policies in their own departments, and we feel that we have
achieved some results in this area. In FY2025, we plan to ex-
pand this initiative to our overseas bases.

The background to this revision of the personnel system is
to strengthen the link between the Company’s philosophy and
management plans. The existing system lacked an adequate
mechanism for fairly evaluating employees who took on chal-
lenges beyond their daily work. The new system is designed to
enable more differentiated treatment based on employees’
attitudes toward challenges and the results they achieve.

In particular, to improve the quality of goal setting,
which tended to be very uniform, we held a Goal Setting Im-
provement Workshop for 217 section chiefs in January and
February 2025. The way in which employees approach their
work changes depending on the goals that serve as the
starting point for their evaluation. Going forward, we will es-
tablish a system in which section chiefs, who are close to the
front lines, can help their subordinates set effective goals.

The introduction of a system for promoting specialist
personnel to management positions is also a major step
forward. This has shown that not all employees need to pur-
sue a management or generalist career path. Instead, they
can build their careers based on their specialist expertise.
We aim for even our youngest employees to feel that the
company recognizes and values their specialist expertise.



H Overview of the human capital strategy

The artience Group places people at the center of all corporate activities, driving business growth.
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By enabling each and every employee to perform to the best of their abilities, we maximize the corporate value of o
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B artience2027 Human Capital Strategy, quantitative measurement methods for each initiative

Human Capital
Strategy

Specific initiatives Quantitative measurement methods

* Ratio of experienced and specialist human

* Active recruitment of experienced and specialist resources hired

Securing human personnel . : .
resources to Hum(/:m + New education system “artience growth field” g?%ﬁgggg and training expenses per
drive business | Capital / DE& | - Internal job postings, career challenge programs, .
growth overseas workshops :T'\?tsigltti\S/eOf each career and development

+ National staff development “Global Leadership Program” | | Ratio of national staff to executives

Fe>rnoqm|gtlgg * Plus Try system results, engagement
choIFI)eny os « New HR system "HR Canvas” scores
and roa/th Human + Promoting innovation “Incubation CANVAS TOKYO" + Number of collaboration events, business
and c?’eotin’ Capital « Business idea contest “IPPO,” improvement proposal creation results
a culture ofg award system + Number of contest entries, implementation
challenge results, number of improvement proposals
+ Continuation and expansion of scope of
Creating an certification for work-life balance support

Respect for |« Promoting DE&I
Human Rights/ | + Operating the special subsidiary Clover Biz Co, Ltd.
DE&I [ Health | - Global initiatives to promote talent mobility
& Productivity | ¢ Initiatives to enhance employee engagement
Management | « Promoting health and productivity management

environment
that leverages
the strengths
of diverse
individuals

+ Employment rate of people with disabilities,
expansion of Clover Biz operations

* International transfers of national staff

* Engagement score

* Results of regular employee health checks,
etc.
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Creating Value that Resonates with the Senses

artience2027, Medium-term Management Plan

Improving engagement

In FY2024, we conducted an engagement survey targeting
roughly 3,600 employees, both in Japan and overseas, and
received responses from 83% of them. Overall, the results
were on par with global manufacturing industry bench-
marks in several categories, exceeding the average for
Japanese manufacturers. The external agency that con-
ducted the survey also evaluated the results as “healthy”
for the first year. The five areas in which we received partic-
ularly high ratings were “work-life balance,” “psychological
safety,” “good relationships with immediate supervisors,”
“trust in the company’s handling of safety,” and “honest
communication with outside parties.” On the other hand, is-
sues were highlighted in areas such as “information sharing
about the company and businesses,” and “eliminating fac-
tors that impair operational efficiency.” We recognize these
as areas for improvement going forward.

To improve engagement, we are focusing on two main
areas in FY2025. The first area is improvement activities
within each department. The survey results showed differ-
ent trends depending on the department and job type, in-
dicating that there are issues which cannot be addressed
with a one-size-fits-all approach. Some departments have
already implemented specific improvement measures im-

the development of the entire Group.

Another point we will emphasize is reviewing and elim-
inating waste in business operations. Section chiefs and
Group Leaders who have a deep understanding of frontline
operations will take the lead in identifying issues that em-
ployees encounter in their daily work, and work to improve
operational efficiency.

Furthermore, in order to improve engagement, it will
also be essential for us to establish a system that values a
spirit of challenge and enthusiasm. We will effectively im-
plement the new personnel system we introduced in FY2024
to evaluate employees’ new efforts and attempts. Under
the newly established Retention Committee, the Human Re-
sources Department will take the lead in improving evalua-
tion and compensation.

Because engagement surveys relate to the feelings of
employees, there are challenges in quantifying the results
and using them as KPlIs. Even so, they remain an important
tool for hearing employee feedback and understanding the
current situation. | would like us to work to understand the
qualitative aspects, take the results seriously, and translate
them into concrete actions.

1
Implementation of

mediately after the engagement survey. In FY2025, we will surveys
share these examples throughout the Company and con-
tinue to develop them.
The second area is a group-wide initiative. First, we will
hold interactive policy briefings in which department heads 4 <Improvement 2
will communicate directly with employees to address the Implementation of cycle) Feedback
. e .. . . . . medasures
issue of ‘“insufficient information sharing with regard to
company and business policies,” which was identified in
the survey results. By showing the Group's specific policies
and measures, we aim to give employees confidence in the 3
competitiveness of our businesses and organizations. Fur- CoreleleEiiten ah
thermore, through repeated dialogue, we aim to encourage XIS
each employee to combine their own work with the Compa-
ny’s direction and feel that their daily work is contributing to
Engagement survey results Question Score
Overall, the artience Group's policies and systems support 72
Purpose : Employee awareness employees in achieving a healthy work-life balance
survey aimed at improving Even if creative ideas do not come to fruition, the originator or team 72
engagement is not blamed
Survey period : August 2024 Immediate supervisors evaluate and recognize employees if they do 82
a good job
Target employees: approx. 3,600 good)
All domestic Group companies If there are any issues with safety in the workplace, the Company
takes appropriate measures in accordance with internal guidelines 89
(regular employees and and rules
contract employees)
The Company responds to external stakeholders (such as customers 86
Overseas subsidiaries: Toyo Ink and suppliers) with integrity
America (USA,) Toyo Printing
Inks (Turkey,) Question Score
Toyo Ink India (Delhi, India) 3 — -
S The Company successfully anticipates the products or services that 38
Response rate : 83% - g customers require
<
Survey content  : 15 categories [LBCN The Company effectively eliminates factors that hinder operational 33
‘3‘, N efficiency (such as bureaucracy, waste, and unnecessary rules)
3
- Information is shared effectively across departmental boundaries 47
within the artience Group
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Focusing on active roles for global

human resources

Activating talent and organization globally is a key theme
for artience at present. In FY2024, the number of employ-
ees in Japan fell below 3,000, while the number of overseas
employees exceeded 5,000 for the first time. We expect this
trend to continue in the future. Although the playing field for
our business is now clearly centered overseas, Japan-cen-
tric thinking in human resources remains a deep-rooted is-
sue. Even in the countries where we operate, our local sub-
sidiaries are often perceived as (small to medium-sized)
Japanese-owned foreign companies, and many of their
employees lack a strong sense of belonging to the global
artience Group.

However, in countries such as Turkey, the United States,
China, and Singapore, local employees are taking on lead-
ership roles and achieving positive results. Cross-border cy-
cling of human resources within the Group has also begun.
For example, a former CEO in Mexico is now leading a Group
company in the United States.

Although artience is a Japanese company, it is no lon-

GSU

Global Support
Unit

Cross-border cycling of human resources within the Group has also begun.
In FY2024, we established the Global Support Unit (GSU) to strengthen human
resources support for overseas subsidiaries.

Maximizing the potential of all employees

both in Japan and overseas

Going forward, | believe that our mission in HR will continue
to be embodying the Group's philosophy of “People-oriented
Management.” This term can be interpreted in various ways,
but Iinterpret it as “creating an environment in which each
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ger limited to just Japanese employees. We must entrust and every employee can make maximum effective use of )
local management to people who can share our philosophy their abilities.” To achieve this, we will make efforts in all ar- < 5
and policies, regardless of ethnicity or nationality. To devel- eas, including understanding, assigning, developing, eval- gg:
op human resources capable of thriving globally, in FY2025 uating, and compensating our employees, and ensure that © o
we will run a development program targeting overseas se- these areas are organically linked. gi,
nior management candidates, and conduct training in Ja- So far, we have established a solid foundation within g-g
pan for current executive-level employees. Japan. The most critical challenge moving forward will be g’g
In FY2024, we also established the Global Support Unit instilling a sense of belonging as part of the artience Group =
(GSU,) to strengthen human resources support for overseas among our growing overseas workforce, which now ex- @
subsidiaries. GSU supports overseas bases from various ceeds 5,000 employees, and expanding their opportunities
perspectives, with a primary focus on human resources, but to contribute. We need to show a clear path forward for de-
also including legal affairs and general affairs. Going for- veloping human resources who can share our philosophy
ward, we plan to focus on missions such as global talent and aim for growth together across borders. 0
development and cross-border mobility. As the Human Resources Department, we will continue %
to pursue the challenge of identifying and maximizing the (e
potential of all employees worldwide. %
8
o

Future Discussion Task Force: Shaping the future of the artience Group for

the next five to ten years

In FY2022 we launched the Future Discussion Task Force, aimed at fostering the next gen-
eration of senior managers. To date, a total of 24 employees have participated. The Task
Force aims to foster a high-level perspective and vision among participants by engag-
ing them in discussions with top-level management, thereby enhancing their under-
standing of top-level thinking and decision-making, increasing their desire to become
business leaders, and developing them into the next generation of senior managers.

In FY2025, we are working to develop the next generation of core human resources
who will drive change in order to achieve business portfolio transformation, which is
one of the key management issues outlined in our artience2027/2030 “GROWTH" Man-
agement Plan. In addition to discussions with senior management, we are strengthen-
ing leadership and business planning skills through external training programs. These
programs are adimed at developing participants’ capabilities, with the goal of fostering
a more proactive next generation of core personnel.

o B
Kazuaki
Takashima

Leader of Human Resources
Development Group,
Human Resources
Department
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Creating Value that Resonates with the Senses

artience2027, Medium-term Management Plan

Technology and Intellectual Property Strategy

Maximizing utilization of resources both inside
and outside the Group to open up

new markets

The artience Group continues to create new
value by leveraging its core technologies and
the wide range of applications stemming from
them. By combining our core technologies with
external resources, we are expanding the pos-
sibilities of next-generation technologies and
driving innovation.

Technology platforms are the foundation for
providing value

Our Group's strength lies in our core technologies of col-
orant and polymer design, dispersion, and coating, which
we have cultivated over the course of many years; and in
our ability to refine numerous applied technologies and ap-
ply them to a wide range of fields. While each technology
or product itself may be small, we flexibly combine multiple
technologies and products to build technology platforms
that provide optimal solutions to our customers.

In the short to medium term, we will explore “spillover ar-
eas” that lie just outside the scope of existing technologies, to
deliver products that meet market needs with a high degree
of accuracy. At the same time, it is crucial for us to explore
new areas with a long term perspective, and embrace chal-
lenges toward the next innovation. Through these actions, we
drive the evolution of our platforms and create new value.

Progress for technology strategies for
developing next-generation business

The semiconductor field is one of our strategic priority busi-
ness areas. In particular, currently, the spread of genera-
tive Al is rapidly increasing demand for data centers. Our
semiconductor polymers are beginning to be adopted as a
low-dielectric base material for pattern formation, and we
aim to expand further in this growing market. In addition,
the adoption of insulating materials for electronic devices
is progressing. We will strengthen our efforts to expand into
areas with higher volume potential, such as smartphones,
while building deeper relationships of trust with customers.

In the battery field, we will continue to focus on carbon

Toshinori
Machida

Executive Operating Officer

in charge of Technical, R&D,
Intellectual Properties (CTO)
Division Director of R&D

[

Division

.
»

nanotube (CNT) dispersions for lithium-ion batteries (LiBs)
while accelerating our efforts to address all-solid-state bat-
teries, which are expected to become popular in the future.
Although these are still in the pilot stage, we have already
received inquiries. We believe it is important to establish our
market position through early entry, before all-solid-state
batteries are put into practical use.

Another area that we are prioritizing as a next-gener-
ation market is HAI (Human-Agent interaction.) Al is now
evolving beyond a tool for calculation and reasoning to a
technology that deepens relationships with humans and
understands emotions and intentions. In this area, we are
conducting joint research with Nihon University's College of
Humanities and Sciences, and in FY2024 we announced the
HAI experiential content Tomonigo™. We are exploring the
possibilities of a future in which people and Al agents com-
plement each other and spend time together.

Responding to environmental regulations is also essen-
tial. In addition to developing products that make use of re-
cyclable single materials and biomass materials, and prod-
ucts that don’t require solvents, we are also working on a new
curing system for LED-UV curing inks. LED-UV curing inks are
subject to strict regulations in Europe, due to concerns that
the substances generated during curing may have an im-

Development policies

Development of new products,

: technologies, and production
FerEyil) technologies for strategic priority

businesses

Policy (2) Expansion through new product and
business development overseas

Development structure

The Group's development activities are divided into short-term themes,
which are handled by the R&D divisions of operating companies, and
medium-term themes, which are handled jointly by the research labo-
ratories of each company. Long-term development is led by the Group's
head office research laboratory. Depending on the development theme,
overseas bases may also be involved, and progress is shared at monthly
strategy meetings for each project. To seize new possibilities through
open innovation, we are also collaborating with universities and other

Policy (3) Attempting new research and materials manufacturers both in Japan and overseas.

development methods

Medium-term
development
Operating company
research laboratories

Short-term
development
Operating company
R&D division

Long-term
development

Group head office
research laboratory

« Transforming research and development methods through the
combination of technology platforms, generative Al, Ml, and
computational chemistry

« Further expansion of open innovation

« Utilization of strategic IP assets in business
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pact on the environment, and on human health. We are de-
veloping safe and reliable LED-UV curing inks that meet these
requirements using a new technology with a different mech-
anism from existing ones, and aim to bring them to market.

Fully utilizing generative Al in R&D and
intellectual property activities

We are also strengthening our efforts to utilize generative Al
The Generative Al Utilization Promotion Task Force, estab-
lished in FY2025, is attempting to train generative Al using
approximately 30 years of experimental research data, and
is also exploring ways to combine this with publicly avail-
able academic papers and patent information. The aim is
to build a system that can present optimal ideas and solu-
tions in response to questions, enabling employees to solve
problems that were previously handled individually by le-
veraging all kinds of knowledge from both inside and out-
side the company.

In intellectual property activities, we have also been
working to automate patent searches and patent appli-
cation document creation using generative Al. While in the
past we have filed numerous detailed patents to protect
our technologies, going forward we will strategically acquire
patents that can serve as sales tools by identifying patent
gaps based on competitors’ movements.

Strengthening the development of technical
personnel and providing value that resonates
with the senses

Based on the major assumption that the development of
new technologies is built on numerous failures, the Group's
R&D division has introduced a system called “20% Free Ex-
ploration Activities.” Members can freely allocate 20% of
their working hours to themes based on their own interests.
Inthese activities, failure is not a problem, and achievements
are evaluated and recognized appropriately. In FY2025, we
have also established the “R&D Challenge Award” to re-
ward the innovative spirit of our employees and teams.

In response to the many employees in technical devel-
opment positions who wish to pursue their expertise over the
course of a long career, we have also introduced a “Spe-
cialist System.” By providing management-level treatment
to employees in specialist roles, we aim to develop highly
skilled engineers who are widely recognized in the industry.

As we continue to enhance our competitiveness in the
market, the importance of value that resonates with the
senses continues to grow. Can we provide products that
move the hearts and minds of end users, and evoke surprise
and emotion? Can we exceed the expectations of our cus-
tomers with whom we have daily interactions, and deliver
technical proposals that excite them? And can the employ-
ees responsible for technical development approach their
work with a sense of excitement? It is only by dedicating our-
selves to what we truly want to do, rather than simply per-
forming routine tasks, that we can achieve results beyond
our imagination. We believe that engineers should have the
opportunity to share the technologies they develop with the
world, and to experience the life-changing sense of accom-
plishment that comes with it. We will continue striving for
this, and aiming to create a virtuous cycle of further busi-
ness expansion and corporate growth as a result.

I Structure for the development of technologies that
lead to the development of future businesses

Displays and Next- Tighter
Mobility and advanced generation 19
o environmental
battery market  electronics product R
market market 9

Actively use internal
resources

Obtain technologies
that we lack

Effectively use possessed
technologies

Actively use the ideas of
people outside the Group

- Shift to an Al technology
platform

« Build closer relationships
between engineers

- Forge a culture that
encourages people to
take on challenges

* Actively use intellectual

property

* Start-ups based overseas
and in Japan

* University technologies
(overseas and in Japan)

- Open innovation with
partner companies

< NEDO / academia

Applied technologies

Resists for Core

color filter

Environmental
harmony
package

Conductivity
control

Data solution Dispersion
Coatings

Technology
Platform

Biodegradable
resin

Optical
control Molecule /
Color
Material

Design

Polymer
Design

Paint
alternative
technology

Color solution

Adhesive
material

The HAI experiential content Tomonigo™, a joint research project
with Nihon University's College of Humanities and Sciences, which
make it possible to experience a future of spending time together
with Al agents.
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Creating Value that Resonates with the Senses

artience2027, Medium-term Management Plan

Applying and Advancing Core
Technologies to Create Value

The artience Group applies and evolves its unique core technologies, developed over the course of over
100 years of product development and manufacturing, as a technology platform to create a wide range of

Unique core technologies Products that form the basis for value creation

Blending

Electromagnetic wave
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Low-molecular / Polymer design g . m gi!‘%brgl I
colorant design technology Conductive adhesive
technology sheets
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particle size control -]
Control of filler X
Polymer properties - For PET bottle caps
o Plastic colorants m share in I
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Q
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®
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products. These products create value that resonates with the senses and moves people’s hearts, contrib-
uting to the creation of a spiritually enriched society.

Products that apply or use evolved versions of - e - -
existing products or technologies Strategic priority businesses and value provided

Beyond 5G-loT
IS (ow dielectric sheets [ resin ->> Facilitating more
comfortable lifestyles with
stable, high-speed,
high-capacity
communication

M3IAIBAQ dnoig

Bunpaid
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Clean energy o>
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functional materials used S %
in solar panels, lithium- 5
ion batteries for electric @
vehicles and others to
realize a low-carbon
I Functional masterbatches -)> society
0
9
°
e
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Medical °
" . Q
Transdermal patches Enabling healthy lifestyles =
] . . P . -)> with transdermal patches °
Biocompatible resin and biotech solutions that
apply polymer synthesis
technologies
Environmentally friendly .
products Eco-conscious packqge
— ), : :
LED-UV curing inks Plastic recyc"ng
Helping to create a recycling-oriented society
m global share using environmentally friendly packaging

materials by utilizing biomass materials and
building recycling systems
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| laminating package -)>

share in Japan
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(offset inks)
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* Shares according to our research
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Creating Value that Resonates with the Senses

Business

Colorants and
Functional
Materials
Business

DeliVering colorants that enrich
hearts, minds, and lifestyles, and fu
materials that

p address social issues =

Changes in performance (as of February 2025)

Operating
Net sales 901000 profit 5,391

86,089

(milion ) 74,095 79,380 81069

2021 2022 2023 2024
(target)

(million JPY)

1,846

2022 2023 2024 (FY)
(target)

Message from management

Hideki 1 ;Q’

Okaichi
President and

Representative Director
Toyocolor Co,, Ltd.
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>>
Review of FY2024

In the Colorants and Functional Materials Business, we com-
bine colorant design technologies and dispersion technologies
to provide functional materials for many different sectors.

In FY2024, sales of liquid crystal color filter materials for
large panels were impacted by changes in customer capac-
ity utilization and a shrinking domestic market. However, new
development projects and sales promotions produced positive
results in our main markets of China and Taiwan.

Despite sluggish demand for plastic colorants in the do-
mestic container and building materials markets, we have im-
proved our profitability by reducing costs and focusing our re-
sources. Overseas, we have improved our global performance
by successfully launching new products for applications such
as automobiles, solar cells, and air conditioners.

We expanded our sales of inkjet inks due to an increase in
our market share, as well as growth in both the domestic and
overseas digital printing markets.

We also ramped up our supply of CNT dispersions for lithi-
um-ion batteries (LiBs) to be used in electric vehicles (EVs,) by
creating a stronger structure of five bases in four regions in the
United States and Europe. Despite this, we failed to meet our
targets due to a slowdown in the EV market.




SWOT analysis

{Positive factors)

<Strength>

5
-
[}
=
3
g
-
[e]
(7]
-
o
=
(7]

. -G
<Opportunity>  friendly products

S10}ODj |PUIdIX]

Category Major products

Chemicals Pigments, pigment dispersions

High functional
chemicals

Display materials Color resists, OCF resists

Color [ functional masterbatches,

Plastic colorants .
functional compounds

Developed products
and others

CNT dispersions, inkjet inks, paints for data
recording materials, CCUS materials

- Sustainable, stable supply through an
integrated development and production
system covering all stages from pigment
synthesis to finished product

« Expansion of the renewable energy
o « Popularization of electric vehicles (EVs)
rowing needs for environmentally

« Growing needs for value that resonates
with the senses in addition to functionality

High functional pigments, pastes for color filter

{Negative factors)

+ Capable of developing products-from
material to finished product-based on
dispersal technologies, particle and

S interface control technologies, and
synthesis technologies

« Profit structure biased toward certain
W businesses

<Weakness> * It is difficult to engage in mass business
due to small scale compared to
competitors

« Decline in demand for pigments for
printing inks due to acceleration of

T [elte]icel[FZelife]y]

« Decline in demand for plastic products,
resulting from growing environmental
awareness, including awareness of the
waste plastic problem

<Threat>

Major applications

Printing inks, paints for vehicle, plastic colorants, etc.

Resist for color filter of flat panel display (FPD,) camera
devices for smartphones, inks for digital printing

Color filters for FPD, imaging sensors, etc.

Plastic containers, vehicle interior [ exterior, OA equipment,
electrical appliances, solar cell components, plastic
conductive materials for semiconductor equipment, etc.

Lithium-ion batteries, signboards, labels, magnetic tape for
data storage, CO2 capture system, etc.

>>

Medium-term strategy and priority measures
for FY2025

Under the slogan "“GROWTH,” we will implement reforms nec-
essary to enhance the profitability of our existing businesses
while maintaining our market share. At the same time, we will
focus on developing our strategic priority businesses, which will
serve as key revenue pillars to drive the Group forward.

In liquid crystal display (LCD) color filter resists, we will es-
tablish a production system in collaboration with local partner
companies to expand our market share in China and maximize
profits. In optical semiconductor materials, for which there are
now prospects for business expansion, we plan to steadily in-
crease profits while further expanding the scope of the busi-
ness through the development of next-generation technolo-
gies with a diverse range of applications.

In CNT dispersions for LiBs for EVs, we will continue to closely
monitor the business environment as we develop our produc-
tion systems in Europe, the US, Chinag, and Japan, anticipating
a continued shift toward EVs in the medium to long term. At
the same time, we will diversify our revenue opportunities by
securing new business and expanding our product lineup to
include conductive additives for negative electrodes and lithi-
um-manganese iron phosphate (LMFP) batteries. At the same
time, we will continue working to develop next-generation
technologies, including all-solid-state batteries, to respond to
future changes in the market environment.

>>

Development of functional materials to address
social issues

We are applying our organic synthesis and dispersion technol-
ogies, which we have accumulated over many years, to ad-
dress social issues for the future. Here are some examples.

The first is a CO2 absorption material that is effective for
achieving carbon neutrality. We aim to achieve global com-
mercialization of this material through the synthesis of our
proprietary amine. The second is the development of millime-
ter-wave absorption materials and CMOS resists for sensors,
which are essential for preventing malfunctions and improv-
ing the safety of autonomous driving. These have already been
adopted by several client companies. The third is a plastic re-
cycling business that utilizes waste plastics as raw materials.
We are developing technologies and products centered on the
theme of reducing plastic use and enabling reuse. This involves
collecting mixed-color plastic waste, sorting it, and then utiliz-
ing coloring and processing technologies to align color tones
and physical properties, restoring it to a level where it can be
reused in containers.

We are also concentrating on developing technologies and
products that tackle various social issues, such as carbon elec-
trode materials for perovskite solar cells, semiconductor ma-
terials, and materials designed to reduce blue light, which is
believed to affect vision and the body’s natural clock.
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Creating Value that Resonates with the Senses

Business

Polymers
and Coatings

Business

Providing value to dive

polymers with greater

Changes in performance (as of February 2025)

95,000

Net sales 88,518

(million JPY)

77,746
70,736 76,240

2021 2022 ployk} 2024 2028 (FY)

(target)

Message fromm management

Yasushi
Ariyoshi
President and

Representative Director
Toyochem Co,, Ltd.
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Operating 7,800
profit 7,151
(million JPY)
5,257
3,570
2,504
2021 2022 2023 2024 2025 (FY)

(target)

>>
Review of FY2024

In the Polymers and Coatings Business, we leverage our ad-
vantage of being able to develop not only products but also
materials, making effective use of our precision polymer syn-
thesis, coating, and dispersion technologies to deliver cut-
ting-edge products.

In functional films and tapes, in FY2024, sales of function-
al films such as conductive adhesive sheets remained strong,
due in part to the effect of the expansion of sales in Ching, in
addition to an increase in mobile device production. In addi-
tion, progress was made in the achievement of results in the
area of semiconductor-related materials.

Sales of pressure sensitive adhesives for displays and la-
bels were slow in Japan, primarily due to rising raw material
prices and costs that exerted downward pressure on prof-
its. Overseas, however, sales increased steadily thanks to the
expansion of facilities. Sales of adhesives for packaging were
strong in Japan and increased in Southeast Asia and oth-
er overseas markets. Among the adhesives for industrial use,
sales of adhesives for lithium-ion batteries were strong, reflect-
ing the expansion of customers’ operations.

Sales of can coatings for beverage cans remained strong in
Japan. In Thailand, the demand for cans for processed seafood
and beer increased, and sales expanded partly due to the ac-
quisition of a coating manufacturer in the previous fiscal year.




N SWOT analysis

{Positive factors)

{Negative factors)

5

6" - Advanced technological capabilities in

= precision polymer synthesis, dispersion « Business earning structure susceptible to
3 stabilization, precision coating and fluctuations in raw material prices

el processing 9

- « Scale of operations and supply

Q <strength> | . |ntegrated production from in-house <Weakness>  cqpabilities is small compared to that of
‘,.",, production of polymers to processing into major global manufacturers

2 adhesives and coating

[

m

=  EBYSEREION €ff MEW MMEHEES CH € syl « Toughening of environmental regulations
Q o chgnges InfInelugfisy ERUERTE and increasing social demands

3 o éﬁgﬁgggﬁgtgﬁ’) 2V COEIELETRY T (abandoning the use of plastics, recycling,
Q solvent emission regulations and CO2

a'- <Opportunity> - Growth in demand for environmentally <Threat> emission regulations)

2 {:??eﬂgigéoglggglreer?\l;lilslonn%zrezgl « Sharply rising raw material prices and

3 CITETENE difficulty in procuring raw materials

Category Major products

Major applications

Pressure sensitive adhesives, laminating

Adhesives adhesives, hot-melt adhesives

Packaging films, flat panel display (FPD,) lithium-ion
batteries, body-wrapping labels for PET bottle, etc.

Coating materials marking films

Adhesive tapes, functional film for electronics,

Double-sided adhesive tapes, electronic products,
signboards and interior | exterior decoration, etc.

Paints and resins

Can coatings, resins, hard coating materials

Beverage cans, food cans, drums, architectural paints,
functional films, FPDs, etc.

Developed products

and others Medical products, natural extracts

Transdermal patches, foods, feeds, etc.

>>

Medium-term strategy and priority measures
for FY2025

We are developing a range of products that contribute to solv-
ing social issues, with the goal of becoming a manufacturer
that is chosen both domestically and internationally for its
high-quality, high-added-value polymer products.

In pressure-sensitive adhesives and other adhesives, over-
seas, we will optimize our global supply chain and further in-
crease our production capacity, based on financial strategies
that take into account capital investment and M&A in growing
markets such as India and China. Meanwhile, in Japan, we will
accelerate the transformation of our market portfolio in each
business, striving to improve profitability and strengthen our
resilience to market changes.

In can coatings, we will enhance our global network be-
tween overseas locations to expand the effect of M&A activities
in 2023 across the Group as a whole, and generate synergies.

In electronics-related materials, we will drive the devel-
opment of high-added-value products for strategic priority
business areas such as next-generation displays and mobili-
ty batteries. We will steadily expand and improve our business
performance in semiconductor products while accelerating
the development of differentiated products and the acquisition
of mass production technologies through the use of the poly-
mer pilot plant at our Kawagoe Factory.

>>

Development of semiconductor products based
on polymer technologies

Our functional films for mobile devices are gaining recognition
in the electronics market and experiencing steady growth. This
product line combines TOYOCHEM's core precision polymer syn-
thesis technologies with dispersion and coating technologies.

Since the late 2010s, we have been working to enter the
rapidly growing semiconductor industry by further refining our
technologies. In 2024, we successfully secured the adoption of
two products. One of these products is an insulating protection
material from the LIOTELAN™ series, which includes both insu-
lating protection and electromagnetic wave shielding materi-
als for encapsulating package substrates. This is an example of
a proposal we made for a customer’s manufacturing process.
Although it was a significant challenge for the customer, they
recognized the value of our product and proposal.

The other adopted product is a new polymer that imparts
low dielectric characteristics and dimensional stability in insu-
lating materials used in semiconductor-related components.
Its adoption has been informally decided, and the customer
is now considering mass production. Low dielectric properties
contribute to achieving high-speed communication with min-
imal transmission loss, and our products are highly valued for
their combination of strong adhesion with low dielectric char-
acteristics. While these achievements are modest, we view
them as the initial step toward making significant contributions
to new technological advances in the semiconductor field.
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Creating Value that Resonates with the Senses

Business

Packaging
Materials
Business

materials in view o
entire lifecycle

Changes in performance (as of February 2025)
97,500

Net sal 91,527
o 83,464 84,292

(million JPY) 73,645

2021 2022 2023 2024 2025 (FY)

(target)

Message fromm management

Hideki
Yasuda

President and
Representative Director
Toyo Ink Co,, Ltd.
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Providing eco-consci

Operating 5:900
profit 5,413
(million JPY)
3,668
1,813
963
2021 2022 2023 plopZ 2025 (Fy)

(target)

>>
Review of FY2024

In the Packaging Materials Business, we deal chiefly with lig-
uid inks used for printing on food packages. In response to
the global increase in environmental awareness, we provide
many different environmentally-friendly products, including
water-based products, solvent-free products, and biomass
products.

In FY2024, we were able to significantly exceed our results
in FY2023 by implementing activities aimed at expanding our
market share in both domestic and overseas markets. In Ja-
pan, sales for use in pet food, frozen food products, and con-
venience store products continued to indicate solid demand. In
the summer, demand for use in frozen desserts and beverages
increased due to extreme heat. Sales of products for cardboard
boxes increased due to demand associated with chilled drinks
during the summer. Overall, however, demand declined due to
a fall in exports of processed seafood. Overseas, sales showed
sluggish growth due to a decline in consumption in Ching, but
there was solid growth in demand in India and Southeast Asia,
and even in South Korea, environmentally friendly water-based
inks showed a growth in sales.

In the gravure cylinder platemaking business, demand for
new printing plates for packaging started to increase in the
second half of the fiscal year. Sales of precision platemaking re-
lated to electronics were trending modestly toward a recovery.




SWOT analysis

{Positive factors)

{Negative factors)

+ Technical capabilities to design and

5 ! rod :

FD. develop pigments, resins, inks, platemaking

= technologies and laminating adhesives - Easily affected by rising raw material

3 S « Integrated production system and quality W p”?ek?' making it difficult to revise prices
- e q uicl

oy <Strength> control capabilities covering all stages from AT q Y .

8 materials to products + Low-level market presence in Western
= « Printing equipment necessary for the markets

2 development of packaging materials and

© technologies for evaluating their performance

m

=

[0} + Population growth in emerging countries

3 and consequent continued growth in ) .
o 0 overall demand for packaging materials T + Trend toward abandoning the use of ink,
= . : and adhesives as a response to the SDGs
oy <Opportunity> - Shift to paper and (recyclable) <Threat> and circular economy

° monomaterials to help achieve the SDGs

8 and establish a circular economy

=

7]

Category Major products

Major applications

Liquid inks Gravure inks, flexographic inks

Flexible packaging materials, building materials,
corrugated cardboards, labels, paper containers, etc.

Gravure printing
systems and
prepress

Gravure printing systems, gravure and
flexographic plate making

Gravure [ flexographic printing, precision plate making for
electronics

>>

Medium-term strategy and priority measures
for FY2025

In overseas markets where growth is expected to continue, we
will continue to focus on increasing our share with sustainabil-
ity-enhancing products. In addition, as a medium- to long-
term strategy, we will work to create new markets through the
creation of recycling systems.

As environmental awareness continues to grow worldwide,
we will seek to increase our market share and contribute to
environmental sustainability by proposing high-performance
products such as barrier coatings and heat-resistant coatings,
in addition to other environmentally friendly products. With re-
gard to recycling systems in the field of packaging materials
for food and daily necessities, we will advance to a more con-
crete verification stage, aiming to create a circular society.

In Asia, we will secure market growth in India and Southeast
Asia while strengthening our water-based ink business in South
Korea. We will also expand and streamline our operations in
China by bolstering our sales and technical capabilities.

In Europe, we will leverage the supply capacity of our new
plant in Turkey to expand our global business and develop new
areas.

We will work with partners beyond the boundaries between
industries in different ways to help establish a circular society
and to expand our business through the creation of markets.

>>

Peeling and deinking recycling technologies
and practical applications

As concerns about marine plastic waste and global warming
continue to grow, interest in reducing plastic use and recycling
resources is increasing. Reducing the thickness of packaging
films and converting laminated films to mono-material films
are considered important in achieving this, and we have devel-
oped and are proposing functional coating agents that com-
plement the gas barrier and heat-resistance functions of tra-
ditional laminated films. We are working to improve the quality
of recycled plastic materials, such as by developing deinking
coatings that effectively remove printing ink and laminated
films, as well as peelable laminating adhesives. We are also
building recycling systems that incorporate deinking and peel-
ing processes. This has enabled the collection of near-trans-
parent recycled plastics by type, leading to a significant ex-
pansion in the applications of recycled plastic materials.

In November 2024, this initiative was adopted by a ma-
jor daily consumables manufacturer, and pouch products
using peelable adhesives were launched. We are continu-
ing development efforts with the aim of horizontal recycling,
whereby factory scraps generated during pouch production
are stripped and recycled into plastic materials that are then
reused as raw materials for pouch products. We are already
working with many companies, and have attracted a high level
of interest at trade shows.
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Creating Value that Resonates with the Senses

Business

Printing and
Information
Business

Deploying products in the high-u@llue addec
printing market featuring envirghmentally

friendly technologies and techpologies tho
enable superior functionality

Changes in performance (as of February 2025)

Operating

Net sales rofit
83132585,500 P

(million JPY) 75,180 77,202 (million JPY)
66,695

654
2021 2022 2023 2024 2028 (Fv) 2022 2023 2024 2025| (FY)
(target) (target)
Message fromm management
>>
Review of FY2024

A . Ay In the Printing and Information Business, we deal mainly with

H |dek| A printing inks for commercial printing applications such as

quuda 1 books, magazines and flyers and for container applications
/ such as paper containers and beverage cans.

In FY2024, sales of products for flyers, advertising, and pub-
lishing in Japan remained slow due to the continued structural
contraction of the information-related printing market, owing to
the ongoing shift toward digital media for information distribu-
tion. Improvements were made on the profit front by cost-cut-
ting through business structure reforms and price revisions in
response to rising raw material prices and cost increases.

Sales of functional inks for card usage showed growth, and
sales of energy-saving, highly sensitive UV curing inks also ex-
panded.

In overseas markets, the Chinese market was slow but sales
of products for educational materials increased. In Southeast
Asiq, sales of functional inks for paper containers and pack-
aging were strong. In Europe and the United States, sales of UV
curing inks compatible with LED and energy-saving UV curing
inks remained strong, although in the Americas, sales of these
products were affected by delays in distribution in the second
half of the fiscal year.

President and
Representative Director
Toyo Ink Co,, Ltd.
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SWOT analysis

{Positive factors) {Negative factors)
5 « Formulation technologies, evaluation
5 technologies and equipment
=
3 o Biamsive e of @nvlemmeiiEll - Scale of business infrastructure is too
al s (itmely [PreElEs W large for the decrease in demand due to
5" <Strength> - The Business has the largest share of <Weakness>  digitalization and population decline
(7] the Japanese commercial printing using
8' rotary offset inks and UV curing inks
a market
;‘l « Expansion of paper packaging materials
- due to the trend of shifting away from the ) e .
[} use of fossil fuel resources and plastics : Dﬁmi?c ptr'ndt!n% lrl!duts'try cogtlnuesl t‘:_
5 X i shrink due to digitalization and population
o 0 + Accelerating global expansion by T decline and continuing decline in demand
= advancing the use of information and for inks
a <Opportunity> communication technologies <Threat> o .
o . « Decline in demand for offset inks due to
o + Increased demand for UV curing inks partial shift to inkjet printing method
2 due to expectations for energy-saving
(] products
Category Major products Major applications

Offset inks, newspaper inks,

Offsetinks metal decorative inks, UV curing inks

Flyers, books, magazines, newspapers, stickers /
labels, paper containers, beverage cans, food cans, etc.

Printing materials

and machinery Offset printing materials, printing equipment

Offset plate making, offset printing, etc.

Developed products

antiae. Screen inks, others

Packaging, instrument panel for vehicles,
printed electronics materials, etc.

>>

Medium-term strategy and priority measures
for FY2025

We believe that the domestic information-related printing
market will continue to shrink structurally, and that demand for
paper media will decline in the future due to the shift to digi-
tal media in commercial and publishing printing. Under these
business conditions, we will continue to engage in alliances for
production, consider measures to respond to market contrac-
tion, and implement structural reforms such as improving op-
erational efficiency through digital transformation (DX,) as we
strive to improve profitability.

Regarding functional inks for packaging, the paper contain-
er packaging market is expected to grow amid the worldwide
trend towards decarbonization. In Japan, we will work to expand
sales of UV curing inks and functional coatings for use on paper

containers and packaging materials. We will also push ahead
with the transformation of our business portfolio on a global
scale by actively promoting sheet-fed printing inks for paper
containers and metal decorating inks for can production over-
seas.

We will also work to construct a global supply chain man-
agement (SCM) system for existing businesses and develop
new markets by capitalizing on our long-cultivated material
design and ink technologies. We will create and supply new
products aligned with the characteristics of customers and re-
gions to continually increase the value of this business.

>>

CX Center operations: results from DX in sales
activities

In January 2024, we established the CX Center in the Tokyo
areaq, utilizing the CEEX web platform to disclose and provide
product information, and to respond to customer inquiries and
requests. Through this platform, we have introduced a new
style of sales activities, the first of their kind in the printing ink
industry, shifting from the traditional model of individual sales
representatives handling individual customers to communi-
cating with customers via a web-based platform.

CEEX is equipped with features that are highly compatible
with Internet use, such as information browsing, request appli-
cations, and information distribution. Technical requests that
previously required handling by sales representatives can now
be processed more quickly and efficiently using these func-
tions, resulting in improved customer satisfaction.

We have also been implementing strong internal business
process reforms, including DX, to enhance profitability. As one
of these measures, the CX Center achieved significant results
in improving operational efficiency in FY2024. Going forward,
we will expand the use of CEEX and introduce it into other ar-
eas, while working to improve business process efficiency and
productivity to adapt to changes in the business environment.
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Sustainability Talks

Utilizing individual abilities to
create value that resonates with
the senses through innovation

What is essential for artience as it aims to drive the next wave of innovation and
achieve further growth, building on a foundation of trust?
Since returning to Japan in 1995, Peter D. Pedersen has supported Japanese companies in
their sustainability management efforts, gaining extensive expertise in nurturing
the next generation of leaders. President Takashima discussed organizational
management strategies to enhance corporate value with him.

Attempting transformation, under
the banner of a company name change

Takashima When | became president in 2020, the
COVID-19 pandemic had begun, and our stock price
and business performance were not good. Driven by a
sense of crisis that the Company would have no future
without change, we resolved to change our company
name, as a symbol of transformation.

Pedersen | heard that the name “artience” is a com-
bination of the words “art” and “science.”

Takashima Yes, that's right. Until now, we have posi-
tioned ourselves as a science-driven company. How-
ever, in a world where technology and Al will become

artience Group Integrated Report 2025

the central focus, we believe it is important for us to
deliberately focus more on people. The new com-
pany name embodies our commitment to providing
not only “science” but also “art”—forms of value that
resonate with the senses (emotional value,) such as
empathy and shared emotional thrills. The concept of
‘art” also encompasses the liberal arts philosophy
of embracing diverse perspectives, making it a fitting
name for our new direction as a company.

Pedersen That's interesting. Typically, a name doesn’t
convey a company's philosophy, but the name “ar-
tience” itself expresses your philosophy. It's wonderful.
Takashima “Creating value that resonates with the
senses and building a future where all people can

DI A

Satoru Takashima

President and Representative Director,
Group CEO

L
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live enriched lives” is our raison d’étre as a company.
Being useful to society, and understanding people’s
wants and needs. We are pursuing these two things.
Through discussions on the theme of “emotional val-
ue” during internal roundtable talks, my perspective
has changed. Before, | believed that emotional value
was about “universalizing identity.” Now, | understand
that it is about “wishing for people’s happiness.” In
conversations with frontline employees, | heard them
express that “emotional value is about the joy of see-
ing the products we create being used in the world.”
The perspective is external. It's about altruism, or serv-
ing the interests of others. | learned this through my
discussions with employees.

Pedersen During the World Future Society conference
held in the United States in 1997, it was said that we
had entered the era of the “experience economy.” Ex-
perience is really about emotional or sensory value.
Companies that provide good experiences will prevail
in business. In that sense, artience’s “value that reso-
nates with the senses” is a great asset.

People-oriented management with
an emphasis on individuals

Pedersen | hear that the overseas ratio of your busi-
ness is increasing. Overseas, the name “artience”
probably comes across better than “Toyo Ink Co., Ltd.”
How do your employees feel about it?

Peter D. Pedersen

Professor at Shizenkan University Graduate School
Representative Director of Nelis Non-profit Organization

PROFILE

An entrepreneur, originally from Denmark.
After attending high school in Japan, he
recognized the great potential in Japan's
rich nature, history, culture, and values. He
returned to Japan in 1995, and has since
been involved in supporting sustainabil-
ity management at various companies
and organizations. Currently, he serves
as the representative director of Nelis,
a non-profit organization dedicated to
cultivating next-generation leaders on a
global scale, while also holding positions
as an outside director for multiple Japa-
nese companies.

Takashima Some employees had a particular attach-
ment to the word “ink.” In overseas markets, particu-
larly in Asia, “ink” remains the core of our business. On
the other hand, many employees view the new name
very positively. Over the past two years, we have held
roundtable talks with young and mid-career employ-
ees at various locations, and one thing that surprised
me was how positively the employees in India viewed
the name change. While the company name at our
subsidiary in India is still “Toyo Ink India,” employees
have expressed a desire to change it to “artience”
there as well, and they agree with the philosophy be-
hind the change.

Pedersen Thinking about art and science seems to be
becoming an “interface” for communication.
Takashima We have been streaming videos since
January 2025, in which we convey the message that
we are not a manufacturing company, but rather one
that creates emotional value and joy. Then, | received
an email directly from a factory employee saying that
they felt uncomfortable about this.

Pedersen It's great that you have a company culture
where employees can speak directly to the president
about such things.

Takashima Yes, it made me happy. In my direct re-
sponse, | communicated the fact that the company
name actually emphasizes manufacturing, and is
forward-thinking. Thanks to increased opportunities
for dialogue, we've noticed gradual changes.
Pedersen Large Japanese companies tend to sup-
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Foundation Supporting Value Creation

Sustainability Talks

press individual thinking and smooth out sharp edges
in their organizational cultures. However, in the com-
ing era, it will be essential for us to bring out that indi-
viduality while working toward our goals. | believe that
organizations where people can take the initiative to
move toward their goals will be the ones that survive.
Takashima Our management philosophy is “People-
oriented management.” The whole exists because of its
individual parts. It is absolutely unacceptable for indi-
viduals to be sacrificed for the sake of the organiza-
tion. We are currently undergoing corporate reforms,
but we have decided that this philosophy will never
change.

Pedersen Companies need to unlock the potential
of each individual and ensure that their lives are not
wasted. Human capital management can easily be-
come a formality. | believe that the most important
thing is to maximize the abilities of individuals and
enable them to continue taking on new challenges,
thereby leveraging “people” as a form of capital.

Creating an organization
where individuals are empowered

Pedersen | feel that few people in Japan possess
strong leadership abilities. An ideal organization is one
that supports those who dare to venture into unchart-
ed territory. Even if 70% of our efforts fail, | fear that
there is no future for Japanese industry unless we take
on bold challenges.

Takashima One of the core companies in our group,
TOYO INK Co,, Ltd,, has traditionally had a strong top-
down corporate culture, and is now undergoing the
most significant transformation. Frontline employees
are now submitting proposals. One such initiative is
a new system called CX Center. By reducing staff by
one-third while leveraging digital transformation (DX,)
they are implementing a system to handle technical
services and order processing. They are confident that
this will improve customer satisfaction.

Pedersen That's great. Empowering individuals is some-
thing that was impossible for us to do in a top-down or-
ganization. It may take five or ten years to see results, but
| believe the company will undergo a dramatic transfor-
mation, so | encourage everyone to keep trying.
Takashima Another example is the Business Idea
Contest (now known as “IPPO,”) which we launched in
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2021 to support individuals who want to take on new
challenges. This year marks the fourth time around,
and the contest continues to evolve. The most appli-
cations have come from Toyo Ink Co., Ltd., which has
experienced a tough 4-5 years due to the shrinking
printing market, and is now really hungry for success.
Performance has improved, and investors are ex-
pressing their surprise.

Pedersen It's great that you're able to turn a business
contest into results, because that's really hard to do. |
think that having intrapreneurs, or entrepreneurs with-
in the company, is a good fit for Japanese companies.
It's about maximizing freedom with a certain level of
resources. It's important for us to become an organi-
zation that can embrace diverse approaches to work-
ing and tackling new challenges.

Takashima Generally, the number of entries in busi-
ness contests tends to decrease after a few years, but
in our case it continues to increase. There are some
really promising ideas. We want to increase the num-
ber of success stories, so we're trying to create a sys-
tem to support them more. When we posted a call for
ideas for a certain project and said we needed people
with marketing or sales experience, several employ-
ees volunteered immediately. We're hoping to create
a system where everyone supports the dreams of in-
dividuals.

Pedersen It's a system where top-level management
sets the direction, middle management provides sup-
port, and front-line employees take the lead, isn't it?

Aiming for creative governance

Pedersen Japanese companies are great at audit-
ing, risk management, and compliance, but | am also
concerned that focusing too much on these areas
may hinder innovation. Governance exists to support
and back up the free exploration of opportunities, un-
derpinned by high ethical standards. The question is
whether individual leaders can ensure a culture of in-
tegrity on the front lines.

Takashima Differences in corporate ethics and gov-
ernance are clearly reflected in attitudes toward the
use of generative Al. We launched a cross-functional
Generative Al Utilization Promotion Task Force in 2024,
identified it as a material issue, and are exploring
rules as we actively attempt new challenges. Howev-
er, | have heard that some companies are restricting
or prohibiting the use of Al to minimize risks, such as
structural inadequacies or information leaks.
Pedersen Rules are meant to support, not suppress. |
hope this shift continues to progress in a positive di-
rection.

Takashima As part of our governance reforms, we
started by reforming our Board of Directors. Do you
think that the company will change as a result of this?
Pedersen Yes, it will. First, it is important to select the
right people. | serve as an outside director for sever-
al companies. Some engage in strategic discussions,
while others hold overnight retreats. At one company,
| also serve as chair of the sustainability committee.



When outside directors with specialist knowledge and
experience come together, the discussions can be
very interesting. This is creative governance.
Takashima It is very beneficial to have outside direc-
tors who are professionals in the areas that the Com-
pany values. When | speak with our external board
members, they all express a desire to be more involved
and fulfill their roles more fully.

Pedersen Yes, that's how it is. External board members
want to get more involved, within the limits of the time
available to them.

Contributing to sustainability issues and
enhancing corporate value

Pedersen In addition to its technological and financial
capabilities, Japan also has a non-Western view of
nature, and the sanpo-yoshi (“three-way satisfaction”
or "win-win-win") philosophy of the Omi merchants. |
came back to Japan in 1995 because | believed that
Japan could show the world a different path from the
Western approach to solving sustainability issues.
However, | believe that Japanese companies today
are being swept away by the influences of neoliberal-
ism, global financial capitalism, and shareholder cap-
italism, and are unable to fully realize their true poten-
tial. Your company’s “emotional value” could be the
solution to this problem.

Takashima As president, | base my management
philosophy on Eiichi Shibusawa’s The Analects and the
Abacus, which states that contribution to society and
pursuit of profit are not mutually exclusive. They can
coexist. | believe that true shareholder capitalism is
achieved only when the economic benefits for share-
holders are balanced with contributions to society.
Pedersen That's right. That's why listed companies
are forced to make very tough decisions.

Takashima Currently, an anti-ESG trend is emerg-
ing globally, but as a manufacturer we view climate
change mitigation as our responsibility, while also rec-
ognizing the business opportunities associated with it.
Pursuing both of these things is at the core of our Sus-
tainability Vision asv2050/2030, and we have no inten-
tion of changing that.

Pedersen That's good. In today’s world, ESG activities
must be linked to business to be positively recognized
by the market. Being business-oriented is, in a sense,
the ultimate form of recognition. While it is important
to value shareholders as stakeholders, | believe that
being swayed by them is not the role of management.

A diverse organization generates diverse
emotional value

Takashima With global operations advancing, and
more than 50% of our net sales and 60% of our op-
erating profit coming from overseas, the Human Re-
sources Department is working to increase the global
mobility of our human resources. Since over 60% of our
employees are overseas national staff, we believe that

seeking out new talent globally will also increase in-
novation and corporate value. Additionally, both our
Board of Directors and Group Management Com-
mittee meetings are composed entirely of Japanese
members, which we recognize as a significant issue.
Pedersen Globalization of corporate headquarters
is a significant issue for many Japanese companies.
Some companies have deliberately placed the core
of their global human resources functions overseas.
They have also hired a significant number of foreign
employees at their head offices, to the point where it
is noticeable.

Takashima With regard to our overseas offices, we
hold a Global Management Forum twice a year in
Japan, where top-level management from our over-
seas subsidiaries gather. While there are some women
among our overseas executives, their numbers are not
yet significant.

Pedersen The Global Management Forum is a great
initiative. You should definitely continue holding it.
While the number of female executives is important,
the recruitment of female employees is also key. Sim-
ilar to the hiring of foreign nationals, as we spoke of
earlier, it is essential to purposefully recruit a signifi-
cant number of female employees at once. Without
such bold and symbolic initiatives, the pace of change
will not increase.

Takashima Yes. We still have a low percentage of fe-
male employees, so we are strategically setting tar-
gets and working toward them.

Pedersen Technical and manufacturing fields have
historically tended to have fewer women, but | feel that
women are often better at empathizing with and con-
sidering things from a user’s perspective, regardless
of the business they are in. Incorporating that per-
spective further will help artience to enhance its ability
to create emotional value.

Takashima Since we changed the company name
to artience, the number of female applicants has in-
creased. | hope that the “art and science” concept is
resonating with them.

Pedersen It must be resonating. The company name
symbolizes a transformation for the entire company,
and it gives me hope for the future.

Takashima | am grateful for your assessments and
valuable insights. Thank you very much for today.
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Message from Outside Directors

Drawing on experience in

diplomacy to provide management
advice in the face of increasingly

complex global circumstances

Yutaka Yokoi

Leading Independent Outside Director
Audit and Supervisory Committee member

Leader of Advisory Committee on Appointment and Remuneration

Please tell us about your background and expertise
as an independent outside director.

| joined the Ministry of Foreign Affairs (MOFA) in 1979 and
served as a diplomat for over 40 years. In addition to holding
overseas posts in countries such as the United States, Chi-
na, Turkey, and Malaysia, | also worked in MOFA's Economic
Cooperation Bureau, where | was involved with Official De-
velopment Assistance (ODA) policies for many years. | be-
lieve that the experience | gained from reviewing numerous
projects has given me insights that are still relevant from a
modern corporate management perspective.

My association with artience began before my retire-
ment from MOFA. By coincidence, the Company has key bas-
es in the countries where | worked, and this led to my ap-
pointment as an outside director in 2022. While | may not be
an expert in matters of business management, | do bring an
international policy perspective and holistic view of changes
in the external environment, which | leverage to provide ad-
vice on the Company’s global strategy and other matters.

How would you assess the current operations and
supervisory functions of the Board of Directors?

| feel that the Board of Directors has evolved significantly
over the past four years. Compared to when | first joined,
there are now more open and active discussions taking
place, and the Board now includes members with diverse
backgrounds from both inside and outside the company,
with an increased percentage of female directors. The Ad-
visory Committee on Nomination and Remuneration now
meets four times a year, and has begun to actively address
themes relating to the very foundation of the Company's
business, including succession planning, salaries, and per-
sonnel systems.

| believe that our management monitoring function is
also currently functioning adequately. While it is difficult for
outside directors to fully grasp details of all corporate activ-
ities, recent efforts such as providing outside directors with
tablets that enable them to access the same information as
employees have strengthened information-sharing mech-
anisms.

What are your thoughts on the progress and issues
of the artience2027/2030 Management Plan?

One of artience’s strengths is its diverse business portfolio,

which enables it to maintain overall stability even if certain
areas are underperforming. However, the ink business—
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which has been the cornerstone of the Company’s business
since its founding—is gradually shrinking. artience cannot
afford to rely on it going forward. For this reason, | believe
that the new management plan, which aims to provide
“value that resonates with the senses” beyond just man-
ufacturing, and clearly defines the direction in which the
Company is heading, holds significant meaning.

In particular, the decision to make large-scale invest-
ments to establish production facilities in five bases in four
countries overseas in the LiB sector was an insightful, for-
ward-thinking move, anticipating the potential fragmenta-
tion of the global supply chain. The external environment is
experiencing rapid changes, with the EV market undergo-
ing a radical restructuring of power dynamics centered on
China, and fluctuations in European and US trade policies
having complex effects. Given this environment, the fact
that artience has already established its bases in advance
should give it a solid competitive advantage going forward.

However, the reality is that the Company’s overall plan
is currently around two years behind schedule. While there
are high expectations for the future of the LiB field, it is also
essential to establish second and third pillars of revenue to
avoid excessive dependency. | believe that it is important
to focus on other new growth areas, such as the semicon-
ductor field.

What are the key perspectives for improving
artience’s corporate value?

From my experience as Press Secretary for MOFA, | under-
stand the importance of communicating information, so |
believe that it is essential to consider how to communicate
the value that the Company has to offer. While artience’s IR
activities have made significant progress in recent years, |
feel that there is still room for more proactive communica-
tion regarding the state of the LiB business. The challenging
business environment requires that we communicate with
the market in a precise yet bold manner.

Additionally, artience is already a global enterprise with
more than 50% of its net sales and employees based over-
seas. Because artience is conducting business in an envi-
ronment where the policies, cultures, and business practices
of various countries intertwine, it is very important to swiftly
identify risks and work together with local authorities and
stakeholders. | aim to leverage the expertise | have gained
from adjusting to the policies of various governments and
advising Japanese companies in diplomatic settings to
support artience in actualizing its business strategies.



Leveraging expertise in
international corporate law to

support the sustainable growth of
artience as it continues its global

expansion

Yoshinobu Fujimoto
Independent Outside Director V8

Please tell us about your background and expertise
as an independent outside director.

Since beginning my career as an attorney in 1991, | have fo-
cused primarily on corporate law, M&A, and international
transactions. After studying abroad in the United States, |
also obtained a New York State bar license, and have since
been involved in numerous overseas cases. | have been
associated with artience since around 2000, providing le-
gal support for international cases, including the acquisi-
tion of local subsidiaries in Belgium and Turkey. In partic-
ular, in 2010, | worked closely with the current president, Mr.
Takashima, on a very challenging case involving the US De-
partment of Justice, which helped to build a strong trust-
ing relationship between us. Since then, | have continued
my involvement with the Company in various capacities,
and in 2024 | was approached to join its Board of Directors.
Having gained a deep understanding of artience through
many years of work, and recognizing this as an opportunity
to contribute by leveraging my legal expertise, | accepted
the role of outside director.

How would you assess the current operations and
supervisory functions of the Board of Directors?

My initial impression of the Board itself was that it was
somewhat cautious and rigid, but now its membership has
changed significantly, and the depth of our discussions has
increased dramatically with the addition of new outside di-
rectors with expertise in management and finance. Recent-
ly, our Board meetings have been so lively that discussions
cannot be concluded within two hours.

In order for us to exercise our voting rights as outside
directors appropriately, it is essential for us to know the
Company well. In FY2024, | made multiple factory visits. |
found it highly beneficial to gain firsthand insights from the
front lines. | also consider it meaningful that my proposal
to create informal opportunities for open dialogue with the
management team outside of formal board meetings was
adopted and implemented.

It is also essential that outside directors have a proac-
tive attitude and take the initiative in accessing information.
Rather than demanding excessive documentation from the
secretariat, | believe it is possible to enhance our supervi-
sory function more efficiently by sharing existing manage-
ment meeting materials and participating as observers in
internal meetings.

What are your thoughts on the progress and issues
of the artience2027/2030 Management Plan?

In terms of business performance, ROE has been steadily
improving, and it is our assessment that the Company has
made a solid start from the first year (of the plan.) The deci-
sions to change the company name, revise the philosophy
framework, and undertake cultural reforms were all driven
by a strong commitment by management to transform the
Company. The key question going forward will be how to in-
fuse real passion into the plan targets and execute them
effectively. Particularly in non-financial areas such as hu-
man capital and sustainability, where targets and evalu-
ations tend to be more qualitative than quantitative, there
is a need to engage in practical efforts and translate them
into tangible results.

In addition, artience is now a company where both
sales and profits from overseas markets exceed 50% of total
sales and profits. While the domestic (e, Japcnese) mar-
ket offers a relatively stable business environment, expand-
ing overseas operations brings various risks. | believe that it
will become increasingly important to respond quickly and
accurately to changes in policies and regulations that vary
between countries and regions.

What are the key perspectives for improving
artience’s corporate value?

artience is a serious and sincere company that is commit-
ted to ESG and sustainability. However, its PBR is currently
below 1, and | feel that external recognition is yet to catch
up with its efforts. The issue of how to communicate the val-
ue the Company offers is an IR/SR issue that must be ad-
dressed with an even greater level of care.

The role of outside directors goes beyond mere moni-
toring. The essence lies in how effectively we can contribute
to sustainably enhancing corporate value by leveraging our
expertise and experience. Personally, | hope to contribute to
artience’s value creation by making full use of my legal ex-
pertise, as well as all available resources and networks. In
particular, as artience strengthens its efforts toward global
expansion, it will face increasing challenges in addressing
complex legal systems and risks. In such situations, | will
strive to provide sound advice that will lead to better man-
agement decisions.
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Top Management (as of varcn 26, 2025)

| ol

Back row from left: Keiko Kimura, Tetsuaki Sato, Yoshinobu Fujimoto, Noriko Kosugi, Yukihiro Tachifuji, Minoru Matsumoto

Front row from left: Masayuki Kano, Tomoko Adachi, Satoru Takashima, Hiroyuki Hamada, Yutaka Yokoi

Satoru Takashima

President and Representative Director,

Hiroyuki Hamada

Vice President

Tetsuaki Sato

Director in charge of Quality Assurance,

Group CEO In charge of Overall Management and Corporate Production and Environment, Sustainability,
Departments Purchasing and Logistics
App. & Rem.
April 1984  Joined the Company April 1981 Joined the Company April 1985  Joined the Company

March 2020 President and Representative Director

March 2022  Group CEO

Number of shares held: 37,721 shares |
Term of office: 11 years 9 months

Masayuki Kano

March 2025  Vice President
In charge of Overall Management and
Corporate Departments

Number of shares held: 1,021 shares /
Term of office: 8 years 9 months

Tomoko Adachi

March 2023  Director

July 2023  In charge of Quality Assurance, Production,
Environment, Sustainability, Purchasing
and Logistics

Number of shares held: 13,490 shares /
Term of office: 2 years

Yoshinobu Fujimoto

Director Independent Outside Director Independent Outside Director
Audit and Supervisory
Committee member (full-time) Audit Outside | Independent Outside | Independent
April 1984  Joined the Company November 1995  Assistant Professor, Department of April 1991 Registered with the Daini Tokyo Bar
. ) . Obstetrics and Gynecology, Tokyo Association
March 2024  Director (Audit & Supervisory Committee Women's Medical University
member (full-time)) Apri 1991 Joined Masuda and Ejiri Law Office

Number of shares held: 1,698 shares [
Term of office: 1 year
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December 2017 Board member of Aiiku Association for
Maternal, Child Health and Welfare

December 2017 Director of Aiiku Association Maternal
and Child Health Center Aiiku Hospital
("Aitku Hospital”)

April 2022  Honorary Director of Aiiku Hospital
March 2023  Outside Director of the Company
June 2024  Vice President of the Japan Society of

Obstetrics and Gynecology

Number of shares held: 2,200 shares /
Term of office: 2 years

(current Nishimura & Asahi
(Gaikokuho Kyodo Jigyo))

January 1999 Partner of Nishimura & Asahi
(Gaikokuho Kyodo Jigyo)

June 2008 Outside Auditor of Mita Securities Co,, Ltd.

March 2024 Outside Director of the Company

Number of shares held: 100 shares / Term of office: 1 year



New New
s P . . . Outside
Yukihiro Tachifuiji : Noriko Kosugi Yutaka Yokoi
Independent Outside Director Outside Independent Outside Director Leading Independent Independent
Independent Outside Director App. & Rem.
Audit and Supervisory
App. & Rem. Outside | Independent Committee member Audit
April 1985  Joined Mitsubishi Paper Mills Co, Ltd. April 1990  Joined Kawasaki Steel Corporation April 1979 Joined the Ministry of Foreign Affairs of
June 2019  President and CEO of Mitsubishi Paper (currently JFE Steel Corporation) Japan
M\I\s‘ Co, Ltd . . June 2019 Managing Director and Managing August 2013 Ambassador Extraordinary and
June 2022 Advisor of Mitsubishi Paper Mills Co, Ltd. Executive Officer of Unizo Holdings Co, Ltd. Plenipotentiary of Japan to Turkey
June 2023 Outside Director of fuji Electric Co, Ltd August 2020  Finance Director of the British School March 2016  Ambassador Extraordinary and
June 2023  Outside Director of JNC Corporation in Tokyo Plenipotentiary of Japan to the People’s
: " Republic of China
March 2025  Outside Director of the Company April 2023  Outside Director of Computer Engineering P

Number of shares held: 0 shares / Term of office: 0 years

Keiko Kimura Outside
Independent Outside Director
Audit and Supervisory
Committee member

Independent

App. & Rem.  Audit

& Engineering Co, Ltd.
March 2025  Outside Director of the Company

Number of shares held: 0 shares / Term of office: 0 years

Minoru Matsumoto Outside
Independent Outside Director Independent
Audit and Supervisory

Committee member Audit

April 1980 Joined Itochu Corporation
October 1989 Joined Citibank, N.A.

October 2002 Registered with Daiichi Tokyo Bar
Association

October 2002 Joined Anzai & Sotoi Law Offices
(currently Anzai Law Offices)

June 2016 Outside Director of the Company

June 2017 Outside Director (Audit and Supervisory
Committee member) of Yashima & Co, Ltd.

March 2022 Outside Director of the Company
(Audit & Supervisory Committee member)

Number of shares held: 2100 shares /
Term of office: 8 years 9 months

October 1983 Joined Tohmatsu & Aoki Audit Corp.
(currently Deloitte Touche Tohmatsu LLC)

March 1987 Registered as a Certified Public
Accountant

September 2012 Retired from Deloitte Touche Tohmatsu LLC
October 2013  Established Minoru Matsumoto CPA Office
June 2015 Outside Director of Foster Electric Co, Ltd.

March 2021 Outside Audit & Supervisory Board
member (part-time) of the Company

March 2022 Outside Director of the Company
(Audit & Supervisory Committee member)

October 2022 Representative employee of Terada Kaikei
Office (tax accountants)

Number of shares held: 0 shares / Term of office: 3 years

December 2020  Retired from the Ministry of Foreign Affairs
of Japan

March 2021 Outside Director of the Company
October 2021  Councilor at Chiba Institute of Technology

January 2022 Distinguished Professor at Chiba Institute
of Technology

March 2022  Outside Director of the Company
(Audit & Supervisory Committee member)

June 2022  Outside Director of Hokuhoku Financial
Group, Inc.

Number of shares held: 3,400 shares [ Term of office: 4 years
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Corporate Governance

Enhancing group-wide corporate
governance, starting with reforms to
the Board of Directors

Holding discussions without time limits,
until all members are satisfied

Two key challenges in strengthening corporate gover-
nance are enhancing the supervisory function of the
Board of Directors and ensuring independence.

At artience, the Board of Directors is working to im-
prove the quality of its supervisory function by sharing
sufficient information in advance on matters for resolu-
tion, and conducting in-depth discussions at meetings.
The Board operates with a policy of purposefully not
setting time limits for meetings and continuing discus-
sions until all members are satisfied, when necessary.
We are also working to deepen the understanding of
the Group's business operations among outside direc-
tors by providing direct explanations from business unit
leaders and arranging opportunities for site visits.

Enhancing the balance of skills and attributes
among Board members

In FY2025, we improved the balance of our skill matrix by
appointing two new outside directors with management
experience at listed companies. The current ratio of out-
side directors is 64%, with three of them being women.
Although the percentage of female managers within the
company is still low, we aim to promote gender diversi-
ty throughout the entire Group by taking the lead in in-
creasing the ratio of women on the Board of Directors.

Stakeholders have also pointed out that the inde-
pendence of directors tends to decline around 8-10
years after their appointment. To address this, we have
established a maximum term of office for officers in
our internal regulations to promote turnover.

The Advisory Committee on Appointment and
Remuneration, which meets four times a year as of
FY2024, has been discussing the appropriateness of
officer compensation, with the lead outside director
serving as Chair. While our remuneration system has
traditionally emphasized contributions to sales and
profits, we now need to place a greater emphasis on

B Major initiatives to strengthen corporate governance

Abolish takeover defense measures
(introduced in 2008)

Significant reduction in number of Directors (15 to 11)
Launch of the Future Discussion Task Force (next-
generation management development program)

Transition from a company with an Audit and
Supervisory Board to a company with an Audit and
Supervisory Committee

Significant reduction in number of Operating Officers
(32t016)
Increase in number of female Directors (2 to 3)

FY2020

FY2021

FY2022

FY2023

Increase in number of meetings per year of
the Advisory Committee on Appointment and
Remuneration (established in 2017) (1 to 4)
Basic Policy on Corporate Governance
(established in 2015)

FY2024
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Hiroyuki Hamada

Vice President
In charge of Overall Management
and Corporate Departments

capital efficiency. For this reason, we are considering
adding achievement of ROE targets to our evalua-
tion metrics and expanding the proportion of perfor-
mance-based remuneration.

The growing importance of global risk management

As a group that generates more than half of its rev-
enue overseas, risk management is essential as we
continue to expand our global operations. The Group's
global risk management framework involves each
company conducting its own risk assessments, with
the Risk Management Subcommittee compiling the
results to identify and prioritize common risks. Re-
sponse measures are then implemented across the
entire Group (»P.76.)

Over the past few years, we have implemented an
internal whistleblowing system at overseas locations,
and expanded and enhanced internal audits both do-
mestically and internationally. The introduction of an
ERP system for centralized management of finance,
accounting, and tax has also enhanced our global
monitoring capabilities.

Deepening the level of communication with over-
seas Group companies and sharing our vision and
philosophy as a group are also important elements
for strengthening governance. The Group has been
holding a Global Management Forum twice a year for
over ten years, attended by members of the Group
Management Committee, presidents of domestic and
overseas Group companies, and senior managers, to
share information and awareness on global issues,
strategies, and measures. We actively disclose these
initiatives to enhance management transparency,
aiming for the sustainable growth and enhancement
of the Group's corporate value.

B Changes in number of Directors and ratio of
Independent Outside Directors

(person) 15 Total number of Directors and Audit and (%)
15— Supervisory Committee members* —100
12
11 u/.\].] - 80
10 —
— 60
o,
45%  45% 64%
40%
— 40
5 —
Ratio of Independent Outside Directors ‘ -2
2021 2022 2023 2024 2025 (Fv)

*For FY202], this shows Directors and Auditors.



Basic approach

The artience Group has defined the “Enhancement of cor- By adopting an Audit and Supervisory Committee sys- ®
porate governance through continuous reform” as one of tem, we have enabled Committee members to exercise o
the key objectives of sustainability management in its Sus- their voting rights at meetings of the Board of Directors, 5
tainability Charter. thereby increasing the level of fairness and transparency 9
of management and strengthening oversight of the Board o
Enhancement of corporate governance of Directors. By adopting an operating officer system (one- %
through continuous reform year term,) we have clarified the division of roles between S
We will continue to incessantly reform and validate manage- monogement supngIsory qnd executive fur)ctlons qnc}l are
ment resources and risk management, and build and main- speeding up decision making and enhancing supervisory
tain effective corporate governance. We will adapt flexibly to functions with regard to execution of business.
changes in the business environment and work to achieve Additionally, Toyocolor Co, Ltd, Toyochem Co, Ltd, and
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resilient corporate management that contributes to the sus-

tainable growth of the Group. ToyoInk Co,, Ltd,, the core operating companies of the group,

each have an Operating Company Management Commit-
tee that regularly meets to share management policies and
strategies, and discuss issues and achievements regarding

Excerpt from the “Sustainability Charter”
(revised January 2024)

We will address individual corporate governance is- the execution of business. Directors of the holding company
sues in accordance with the basic policy regarding corpo- attend these meeting.
rate governance in an effort to establish proper corporate For more information about the Basic Policy on Corporate Governance
governance and our corporate governance initiatives are posted on our website

under [Sustainability > Governance > Corporate Governance.]

B Corporate governance system (as of April 1, 2025) @ nsice Directors (i} Outside Directors

-
o
General Shareholders’ Meeting <§
Q
Appointment / dismissal ™ Appointment / dismissal ™ Appointment / % 9'_
dismissal 0o
Advisory Committee on Appointment Q a
and Remuneration 4 members Proposals / reporting Comments 8 =
Tinside and 3 outside directors :r%
(including 1 woman) g o
=
2ida :
. «Q
~ Holding
Finding and advice Inquiring com pqny
W W W >
: . . . Ci ti
Board of Directors Audit and Supervisory Committee ooperation & o
11 members 4 members (S > o o
. . . X . c =
4 inside and 7 outside directors (|”C|Ud'n9 3 women) linside and 3 outside directors (including 1 woman) Audit =1 &
00000 o000 =) o
----...-.-- anan S T
~ A ~ ~ _ c =
Selection Supervision Reporting / . . : Reporting o =t
Audit / supervision = o
proposals 8-
c tion Reporti P
Audit / supervision e : Sipen] @
YV Vv \I/ > Reporting ; \/
Representative Director | /1 Internal Audit Department
‘ Instructions
SR >| Sustainability Committee
Supervision
ESG Promotion
Group Management Committee Subcommittee o
1 members Compliance =
4 inside directors and 7 operating officers & — Subcofnmittee 7
(including no women) Reporting o
] @
Cooperation
Yy YYY Y L] Sompliancaoffice 70075 B
(Internal / External Hotline) 8
Vv 35
- - 3
N Operating Officers p Risk Management o
4 17 members o i isi - Subcommittee
Appointment (including 1 woman) AU/ SUpERIEIe

control / management
Group Companies

artience Group Integrated Report 2025 67



68

Foundation Supporting Value Creation
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I Responsibilities and composition of major meetings and committees

Board of Directors

- Makes management decisions and supervises execution of business for the entire Group

- Makes decisions on matters stipulated by law and important management issues

- Chair: President and Representative Director

- Members: Eleven members (three of whom are women): seven directors who are not Audit and Supervisory

Committee members (of whom four are outside directors) and four directors who are Audit and Supervisory
Committee members (of whom three are outside directors)

- Term of office: 1year for directors who are not Audit and Supervisory Committee members, 2 years for directors

who are Audit and Supervisory Committee members

17 meetings were held in FY2024

Audit and Supervisory
Committee

-Cooperates with the Internal Audit Department and accounting auditor to audit the legality and

appropriateness of directors’ execution of their duties

-Makes regular reports at Audit and Supervisory Committee meetings and holds information exchange

meetings with the Internal Audit Department as needed, and reports audit results and holds information
exchange meetings with the accounting auditor as needed

- Members: Four Audit and Supervisory Committee members (of whom three are independent outside directors)
- Term of office: 2 years
-13 meetings were held in FY2024

Advisory Committee
on Appointment and
Remuneration

- Discusses the selection of director candidates and their remuneration in a transparent and objective manner
- Considers and evaluates succession plans

- Chair: Outside Director

-Members: An inside director and three outside directors

-4 meetings were held in FY2024

Group Management
Committee

-Making important decisions on the execution of business as a consultative and decision-making body

subordinate to the Board of Directors.

- Members: Inside Directors, Audit and Supervisory Committee member (full-time,) Corporate Officers in charge

of important management functions (CTO, General Managers of General Affairs Department / Finance and
Accounting Department / Human Resources Department, representative directors of three core operating
companies)

- 26 meetings were held in FY2024

Composition of the Board of Directors

We select the members of our Board of Directors in with a wide variety of advanced skills, and over half
consideration of diversity and expertise. We pay at- of its members are independent outside directors who
tention to their knowledge and experience in different meet the standards we have determined for the inde-
areas of business management, to the achievement pendence of outside officers.

of gender equality and to other aspects to ensure di-
versity. The Board is currently composed of directors

B Composition of the Board of Directors

Inside directors:

4 persons

More than Less than
5years: ——— < 2 years:
3 persons 4 persons

Independence

Independent .
4 % outside directors: Term of office
(7/1 persons) 7 persons
2-5 years:
Ratio of female 4 persons Ratio of
directors non-executive

officers

27 73

(3/11 persons) (8/1 persons)
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Promoting sustainability management

The Group has established a Sustainability Charter as
its basic philosophy for promoting sustainability in all
of its corporate activities. The Charter is based on the
Group's philosophy system, consisting of our Corpo-
rate Philosophy, Brand Promise, and Our Principles. To
drive sustainability management from a medium- to
long-term perspective, we are implementing initia-
tives throughout the entire Group using the Sustain-
ability Vision asv2050/2030, which is derived using a
back-casting approach based on our ideal vision for
2050, as a guideline for our activities (»P.31.) In addi-
tion, artience2027, Medium-term Management Plan,
which is currently underway, sets out three basic pol-
icies: (1) shift to highly-profitable existing businesses,
(2) create strategic priority businesses, and (3) trans-
form the Company’'s management foundation. It also
clearly specifies sustainability management issues
that should be addressed to (3) transform the Com-
pany’s management foundation, such as the reform
of the personnel development program, the maximi-
zation of capital efficiency, innovation in production
processes, digital transformation and the strength-
ening a technological foundation for the Company
(»pP.36.)

At the same time, we have established a new
Group Materiality 2025-2030, which identifies sustain-
ability issues that must be addressed by 2030 and sets
specific targets, as part of our efforts to integrate sus-
tainability activities into our business activities (value
provision) and put our Brand Promise of “Creating val-
ue that resonates with the senses and building a future
where all people can live enriched lives” into practice
(»P.32.) Based on this, we will engage in sustainability
activities throughout the entire Group and collaborate
with partners and communities to implement various
measures aimed at creating a sustainable society.

Our policies and guidelines are posted on our website under
[Sustainability > Related Policies and Guidelines.]

* Related policies and guidelines are written in Japanese, English, and Simplified
Chinese.

Promotion system

The Sustainability Committee is chaired by the Group's
Chief Sustainability Officer, with the Group CEO as
chief supervisor. The committee formulates plans,
implements, evaluates, and follows up on all group-
wide sustainability-related activities. The committee’s
activities are reported to management through the
Group Management Committee and the Board of Di-
rectors, with particularly important matters being de-
cided upon and supervised by the Board.

The three subcommittees of the Sustainability
Committee and the administrative departments of
each domestic Group company play a central role
in supporting the sustainability activities of the entire
Group from their various perspectives, and are work-
ing to drive activities on a global scale.

B Sustainability promotion system (FY2025)

Board of Directors ‘

Supervision Reporting and proposals

President and
Representative Director,
Group CEO

Supervision

Group Management Committee ‘

Reporting

Departments in
charge of the Group's

functions
Corporate Planning
Division

Finance & Accounting
Department

Sustainability Committee

(Chair: Chief Sustainability Officer)

Compliance Subcommittee ESG Promotion Office

uonpledood

Risk Management Subcommittee Cooperation

ESG Promotion Subcommittee X X
{Operating companies)

Business management

Manufacturing Team department
i irqti Production
Carbon Visualization Team department

Raw Materials Team Sales department

uonpIogD||0D
/ uonpiedood

Corporate Foundation Team
Technical department

Activity status of the Sustainability Committee (FY2024)

In FY2024, we held three Sustainability Committee
meetings and one Sustainability Conference (group-
wide meeting) to report and discuss progress. The
Sustainability Committee also took a central role in
formulating the new Group Materiality, and is driving
activities to ensure its implementation from FY2025
onward.

B Date of Sustainability Committee meetings

Sustainability Committee meeting

SeTVETY 1 ALhat: (extraordinary meeting)

February 8, 2024 Ist Sustainability Committee meeting

2nd Sustainability Committee

April 16, 2024 meeting

Sustainability Conference

U7, A0 (group-wide meeting)

M Major activities of the three subcommittees
(Fy2024)

Confirmed company/group-wide  risks,
reviewed and considered guidelines for
responding to overseas risks, reported risk
themes in a timely manner, and organized
reporting routes for natural disasters and
other risks

Risk Management
Subcommittee

Increased knowledge and understanding
of the Code of Ethical Conduct, handled
labor cost price transfers, and increased
knowledge and understanding of the
whistleblowing system

Compliance
Subcommittee

Created a roadmap for decarbonization
(achieved at 87% of group bases (based
on CO; emissions,)) introduced a scope
calculation system, held dialogues with
suppliers toward decarbonization and
distributed questionnaires (engagement
survey)

ESG Promotion
Subcommittee
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Foundation Supporting Value Creation

Corporate Governance

Evaluation of the effectiveness of the Board of Directors

To ensure that corporate governance functions cor-
rectly, we analyze and evaluate the effectiveness of
the Board of Directors as a whole, and work to improve
it based on the issues identified.

In 2024, we conducted a questionnaire survey
of all directors, with a five-point scoring scale (mul-
tiple-choice scoring questions) and free-response
questions. As in 2023, we requested the involvement
and advice of an external organization to ensure un-

I Outline of evaluation of effectiveness

[Implementation process]

1 Conduct questionnaire

Conduct an effectiveness

evaluation questionnaire using outside directors

2 Conductinterviews

Interviews with the Chair and

biased questions and quantitative analysis of results,
including comparisons with other companies. To ac-
curately identify issues, we also conducted interviews
with the Chair of the Board of Directors and indepen-
dent outside directors to check and reaffirm their indi-
vidual awareness of issues.

Based on the results of the questionnaire and in-
terviews, the Board of Directors held discussions and
made a final assessment.

Reporting /
3 improvement initiatives

Analysis and evaluation of results
at Board meetings, sharing of
improvement initiatives

an external organization

[Issues identified and initiatives implemented in the past two years]

Initiatives to address issues identified in the evaluation of
effectiveness in FY2022

- In light of feedback that reporting on dialogue with share-
holders and investors was insufficient, we decided to report
on dialogue with shareholders and investors to the Board of
Directors semiannually from FY2023.

- Based on feedback that details of training including execu-
tive training were unclear, we reported information on train-
ing implemented over the year to the Board of Directors.

- In view of feedback that reporting from the Advisory Commit-
tee on Appointment and Remuneration to the Board of Direc-
tors was inadequate, from FY2024, we increased the number
of meetings of the advisory committee for more in-depth
examination and also stepped up reporting to the Board of
Directors.

Initiatives to address issues identified in the evaluation of

effectiveness in FY2023

- Based on the view that the Board of Directors should be
made up of more individuals with business experience, two
individuals with expertise in management and finance were
selected as first-time outside director candidates and elect-
ed at the 187th Annual General Meeting of Shareholders held
in March 2025.

Process of evaluation of effectiveness in FY2024
(implemented from December 2024 to February 2025)

+ We prepared and implemented a questionnaire survey with the
involvement and advice of a third-party external organization.

- Based on the external organization’s aggregated question-
naire survey results, we interviewed the Chair of the Board
and independent outside directors.

- The results of the questionnaire and interviews were ana-
lyzed, discussed and evaluated at a meeting of the Board of
Directors in March 2025.

FY2024 effectiveness evaluation results and issues

« The evaluation was mostly positive, including that the Board
of Directors is becoming more effective year by year, and it
was found that the Board of Directors functions effectively
overall.

- Improvements were also confirmed in the matters pointed
out in the evaluation of effectiveness in past fiscal years.

- In the FY2024 effectiveness evaluation, a number of opera-
tional improvements to enhance discussions at meetings
of the Board of Directors were proposed|/identified. These
included clarification of discussion points based on the role
expected of Directors and enhancement of information
provision by executives. In response to such comments, the
Company will commit to creating an environment for use-
ful discussion through greater focus in FY2025 on expanding
opportunities for the exchange of opinions between Directors
and improving information sharing with outside directors.

The Board will address the issues identified in this assessment

and work to continuously improve effectiveness by reviewing

the state of improvements in the next assessment.

Facilitating animated discussion by the Board of Directors

Documents regarding agendas are distributed to
Board of Directors meeting participants in advance to
facilitate spirited discussion.

Issues discussed and deliberated at meetings of
the Board of Directors in FY2024 included matters for
resolution pursuant to laws and regulations, as well
as matters required under the Corporate Governance
Code (evaluation of effectiveness of Board of Directors,
verification of the economic rationale of cross-share-
holdings, analysis of results of voting at the Gener-

artience Group Integrated Report 2025

al Meeting of Shareholders, status of dialogue with
shareholders and investors, etc.,) enactment and re-
vision of sustainability-related policies, artience2027,
Medium-term Management Plan, the fiscal year plan,
initiatives for improving capital efficiency, large in-
vestments and loans, status of activities of the Advi-
sory Committee on Appointment and Remuneration,
and initiatives for human capital, risk management
and compliance.



Attendance at major meetings, expertise and careers (skill matrix)

We define the areas where we expect the individual directors to provide helpful supervision and advice regarding
management issues. We also make sure that the Board of Directors is composed of diverse directors with abun-
dant experience and expert knowledge to enable proper deliberation and supervise the execution of business.

H Attendance at major meetings, expertise and careers (skill matrix) of Directors

Attendance rate at meetings*! Main expertise and careers*4

Q
o
(=
©
o
<
o
<.
o
2

Age Advisory /
Name and position Gender Audit & Committee Group Technical / . Human IS
(Nutionulity) g;‘:g::;; Supervisory Appo?nr;ment Management Mir‘:g;::\t:nt R&D [ Mi‘:ll(zi“{‘ g Global Aizgsﬁznlg Resources [ Com;;lilgknce/ g
Committee Committee Production DE&I
and Management
Remuneration . § (@]
Satoru Takashi 64 - © © &3
atoru Takashima (Cchair) . . o =~
President and Representative Male 100% 100% 100% o o o w3
Director, Group CEO (Japan) (]7/]70) (4/4) (26/26) s@
=<
Hiroyuki Hamada Ja
Vice P};sident 66 o = 5: %
In charge of Overall Male 100% 100% o o o o o v —
Management and Corporate (Japan) (17)17) (26/26) % 3
Departments 35 9'_
. 7 o ®
Iger:::tli(e(:tégsqiir;:rector Fernale 100% © © © _
(Japan) (177)
o) m
o
Yoshinobu Fujimoto ije 92% 5 5 g
Independent Outside Director (12/13) <a
(Japan) Y % a
- - 65 o5
Yukihiro quhlfgjl Male 2 2 o o 03
Independent Outside Director (Jopan) a g
Q
O
; . 58 =2
e
Noriko Kosugl . Female 2 o o o g °
Independent Outside Director (Jopon) =
=}
-[[lreetcfol;l :'c(::'\asrgetoof Quality 64 © o °
Assurance, Production, Male 100% 100% o ©
Environment, Sustainability, (JOpOh) (17h7) (26/26)
Purchasing and Logistics
(@]
Masayuki Kano O . @) 0
Director 62 100% | (e 100% 2
Audit and Supervisory Male (]3/13) 100% (20/20) © o 3
Committee member (full- (Japan) . (10/10) v o
time) *2 a
=t
- ®
Yutaka Yokoi
Leadini i 70 © © . i g
g Independent Outside o o (Chmr) Q
e —— Male 100% 100% 100% O O =
Audit and Supervisory (Jopon) (]7/]7) (]3/13) N -
Committee member (4/4)
Keiko Kimura 65 O (@] o
rd;i)enzesnt Outﬁide Director Female 100% 100% 100% o o
udit and Supervisor
Committee n'”)nembery (Jopan) (17/17) (13/13) (4/4)
Minoru Matsumoto 68 e} le)
rd;ixent;esnt Outéide Director Male 100% 100% o 0
udit and Supervisorn
Committee n’”)nembery (Jopon) (17/17) (13/13)

*1 Attendance rate in 2024 *2 Appointed on March 26, 2024 *3 Appointed on March 26, 2025
*4 The above matrix does not show all the expertise or careers of each director.

artience Group Integrated Report 2025 7]



72

Foundation Supporting Value Creation
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H Attendance at major meetings, expertise and careers (skill matrix) of Operating Officers who are members of
the Group Management Committee

Attendance rate at meetings*! Main expertise and careers*3

Age Advisory

Name and position Gender Audit & Cammiliice Group Technical =

Board of
Directors

: . " on Corporate sales / Finance / Compliance /
(Natlonallty) scl;p:mi::’ez Appoi nt Mg:;ﬁz::t Management Prf)gi(l:)ti/on Marketing Gltizel Accounting Risk
and Management

Remuneration

Toshinori Machida
Executive Operating Officer 63 O
:ntcll':urgt;e 7preChTCOI'(§$g/) male 100% e} O
ntellectual Properties
Division Director of R&D (Jop(]n) (26/26)
Division
Takahiro Nakamura
Executive Operating Officer in 63 O
charge of Incubation Center male %2 O O
General Manager of General (Jqpcn)
Affairs Department
Takeshi Arimura
Operating Officer in charge 52 OD
of Finance, General Manager male 100% O
of Finance & Accounting (Japan) (26/26)
Department
Juniji Sekino
Operating Officer in charge 53 O
of Human Resources, General male 100% O O
Manager of Human Resources (Japan) (26/26)
Department
Hideki Okaichi 64 1)
Exec_\;tivet Op;erRuting Ofﬁtce; male 96% e} O 'e)
resident and Representative
Director of Toyocolor Co,, Ltd. (Jcpqn) (25/26)
Yasushi Ariyoshi 59 1)
Exec_:tivti Opjr:ting Ofﬁfe; male 100% O O
resident and Representative
Director of Toyochem Co,, Ltd. (Jopan) (26/26)
Hideki Yasuda 57 1)
Exec_:tive; Op:r:ting Ofﬁ::e; male 100% O O
resident and Representative
Director of Toyo Ink Co,, Ltd. (Jqun) (26/26)

*1 Attendance rate in 2024 *2 Became a member of the Group Management Committee on April 1, 2025.
*3 The above matrix does not show all the expertise or careers of each operating officer.

W Details of each skill and reason for selection
Section ‘ Reason for selection

Formulating and implementing a sustainable growth strategy in the medium to long term requires

Corporate comprehensive judgment in corporate management, and experience in business management and / or
Management organizational management were selected as necessary knowledge and skills, with no bias toward individual
expertise.
. q Sound knowledge and experience in the fields of technology, research and development, quality, and

Mqtr;cers relating gfggg‘ggr{ RSD / production were selected as necessary knowledge and skills to further advance and develop the technologies
fojthebasejand the Group has developed and bring about various innovations.
growth of the
company

Extensive knowledge and experience in sales and marketing were selected as necessary knowledge and skills

Sales / Marketing to steadily increase sales and profits in the market and continue to achieve growth in the medium to long term.

A wide range of insights and experience relating to overseas management experience, overseas lifestyles and
Global culture, business environments, geopolitics, and regional strategies were selected as necessary knowledge
and skills in view of the Group's global business presence.

Solid knowledge and experience enabling accurate financial reporting, building a solid financial base, making
Finance / growth investments to sustainably increase corporate value, and strengthening shareholder returns were
Accounting selected as key knowledge and skills to maximize corporate value through the efficient management of the
Company’s capital.

Matters that ensure
the company's Human Resources
growth | DE&I

Human resources are the most important management resource for the Company, and experience, insight,
and expertise in the field of human resources (including HR development and D&I) were selected as necessary
knowledge and skills for securing diverse human resources to support the Group's value creation.

A wide range of experience, insights, and expertise in ESG, compliance, and risk management were selected
as key knowledge and skills to implement sustainability management, achieve the asv2050/2030 sustainability
vision, and solve social issues indicated by the Group’s material issues.

ESG / Compliance /
Risk Management
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Criteria for assessing independence of Roles and functions of outside directors
outside directors

We elect outside directors in accordance with the
“Standards Concerning the Independence of Outside
Officers” to ensure their independence.

* The details of the “Standards Concerning the Independence of Outside Offi-
cers” are stated in securities reports and corporate governance reports.

The Corporate Governance Reports are posted on our website under
[Investor Relations > IR archives > Corporate Governance Reports.]

Outside directors act as independent and objective
overseers and advisors, performing management
oversight and advisory functions to ensure sound cor-
porate governance and management of the Company.

Training of directors and operating officers

Regular training is provided to directors and operating
officers with the goal of enabling them to improve their
knowledge. In FY2024, we conducted workshops to fos-
ter a change-oriented mindset among officers (par-
ticipants: directors, operating officers,) governance
training (participants: newly appointed operating of-
ficers, newly appointed overseas expatriates assigned
to top-level management positions,) training to deep-
en understanding of women’s advancement “Semi-
nar on PMS and Menstrual Disorders” and “Seminar to

Promote Understanding of Infertility Treatment” (par-
ticipants: operating officers, department heads,) and
generative Al training (participants: directors, operat-
ing officers.)

Through systematic training, we provide oppor-
tunities for officers to acquire the experience and
knowledge necessary for senior management, and to
strengthen the skills required to formulate and execute
sustainable growth strategies with a broad perspec-
tive over the medium to long term.

Succession planning plan for chief executive officers, etc.

As part of our succession planning, which includes
succession planning for the position of CEO, we have
established Future Discussion Task Force (participants:
department heads) and Training for Next-Generation
Leaders (participants: production section managers)
programs headed and participated by the president
to discover and develop the next generation of man-
agement personnel. These programs are part of our

efforts to develop future candidates for senior man-
agement.

The Advisory Committee on Appointment and Re-
muneration reviews the status of these initiatives, dis-
cusses training measures, conducts interviews with
candidates as appropriate, and reports to the Board
of Directors.

Appointment and dismissal of senior management and nomination of

director candidates

When a candidate for Director is nominated, the exec-
utors in charge select candidates by comprehensive
judgement based on the Group's director nomination
standards. The result of the selection is discussed by
the Advisory Committee on Nomination and Remu-
neration, before a final decision is reached through
deliberation and a resolution at a meeting of the Board
of Directors. Candidates for Directors who are Audit &
Supervisory Committee members are determined by
deliberation and resolution of the Board of Directors

after the consent of the Audit & Supervisory Commit-
tee has been obtained with regard to the submission
of a motion for selection to the shareholder’s meeting.

The dismissal of senior management members is
advised by the Advisory Committee, pursuant to the
dismissal criteria stipulated in the Disciplinary Regu-
lations for Directors. The criteria for nominating candi-
dates for CEO and Director positions are described in
the Corporate Governance Report.
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Corporate Governance

Supporting system for outside directors

In order to deepen their understanding of the Group's
management strategies and the content and status
of the Group's business activities, outside directors are
given opportunities to learn about the Company at
Sustainability Conference (held once a year,) training
for officers and managers, factory tours and roundta-
ble-discussion with employees as well as at the time
of their appointment (by visiting business sites and re-
ceiving explanations from officers in charge.)

There is a structure in place to enable outside di-
rectors to keep up to date with the Company’s op-
erations by distributing materials relating to issues

submitted for discussion by the Board of Directors to
outside directors in advance and creating opportu-
nities to explain them. Important matters from Man-
agement Committee meetings, including meetings of
the Board of Directors, are communicated to outside
directors by enabling them to view important docu-
ments and receive reports given at Board of Directors
meetings, regardless of whether or not they attended
the relevant meeting. In 2024, we improved meeting
processes by significantly increasing the amount of
time allocated for adjustments and preliminary expla-
nations, to enable more in-depth discussions.

Status of shareholdings

[standards and approach to the classification of
investment shares]

The Company classifies investment shares into those
held for pure investment purposes (shares held for the
purpose of earning profits from fluctuations in market
value, or from dividends) and those held for purposes
other than pure investment.

[Investment shares held for purposes of pure
investment]

As part of its management strategy, including busi-
ness alliances, maintaining and strengthening busi-
ness relationships, and stable procurement of raw
materials, the Company holds shares in companies
that it deems necessary, as a matter of policy.

Every year, the Board of Directors examines the
economic rationality of each individual shareholding
from a medium- to long-term perspective, and sells
those shares that have lost their significance as share-
holdings. As a result of these validations, the Board of
Directors resolved, at a meeting in August 2024, that
when selling individual stocks contributes to improv-
ing the capital efficiency of the Group, even when the
significance of shareholdings is not judged to have di-
minished, we will still proceed with selling them after
careful dialogue with the issuing company.

The Company sold 13.1 billion JPY in stocks during
the period of the previous medium-term management
plan (FY2021 to FY2023) and plans to sell more than 20.0
billion JPY in stocks during the period of the current me-
dium-term management plan (FY2024 to FY2026.)

Voting rights in relation to listed share held are ex-
ercised in an appropriate manner on a case-by-case
basis, taking into account whether or not the relevant
proposal will help enhance the corporate value of the is-
suing company over the medium to long term, whether
or not it will contribute to the profits of all shareholders,
including us, and the qualitative and overall impact it will
have on the Group in terms of their management and
businesses. Where an issuing company has special cir-
cumstances, such as significant damage to its corpo-
rate value or a serious violation of laws, regulations, or
other rules, or where there is a concern that an issuing
company may damage the corporate value of us as its
shareholder, we will determine the actions to be taken
carefully by collecting sufficient information through di-
alogue with the issuing company and other means.

M Listed shares held by the Company in monetary
terms (book value basis)

(billion JPY)

40—

33.6 334
30— 29.6 285

23.3

20—
10—

2020 2021 2022 2023 2024 (Fv)
Number
of 60 | s3 | 4 | 38 | 36 |
stocks

held

Remuneration system for officers

We understand that the remuneration system for offi-
cers is an important matter in corporate governance.
We have established a system based on the following

Policies on the remuneration of officers

basic policy, operated from an objective perspective
by the Advisory Committee on Appointment and Re-
muneration.

1. Remuneration should be at a level that reflects economic conditions and corporate performance.
2. It should be at a level that enables the Company to attract and retain talent to increase its corporate value.
3. The remuneration system should embody the Company’s Corporate Policy, reflect its medium- and long-term management strategies

and strongly inspire sustainable growth.

4. Remuneration should adopt the performance-linked system and inspire the achievement of the disclosed performance forecasts.
5. It should be designed to be fair and rational from a perspective of accountability to the stakeholders. It should be determined through

an appropriate process that increases fairness and transparency.

artience Group Integrated Report 2025



Process for determining remuneration for officers

In the past, when determining remuneration for direc-
tors, the Advisory Committee on Nomination and Re-
muneration deliberated and reported on the evaluation
process and evaluation results, followed by a resolu-
tion of the Board of Directors. At a Board of Directors’
meeting held on March 26, 2025, the Board resolved
to delegate authority for determining compensation
for individual directors (excluding Audit & Supervisory
Committee members) to the Advisory Committee, ef-
fective as of that date. Delegating this authority to the
Advisory Committee—which is made up of a majority
of independent outside directors—has increased the
fairness, transparency and objectivity of procedures for
determining the amount of remuneration for individual
directors (sum total of the amounts of basic compen-
sation and performance-linked compensation.)

In addition, in the future officer compensation system,
we are considering increasing the ratio of restricted stock
compensation aimed at improving medium- to long-
term corporate value, and introducing ROE as a new per-
formance evaluation indicator for performance-linked
compensation, with an emphasis on capital efficiency.

[Overview of officer remuneration]
From the perspective of ensuring transparency and
focusing on performance, remuneration for directors
(excluding outside directors and directors who are
members of the Audit and Supervisory Committee)
consists of basic compensation, performance-linked
compensation, and transfer-restricted stock compen-
sation. At the Annual General Meeting of Shareholders
held on March 23, 2022, it was resolved that the total
amount of remuneration, etc. for directors (exclud-
ing Directors who are Audit & Supervisory Committee
Members) shall be within 500 million JPY annually (up
to 100 million JPY of which shall be paid to outside di-
rectors,) and that the total amount of remuneration
for directors who are Audit & Supervisory Committee
Members shall be within 100 million JPY annually.

The aggregate amount of monetary compensa-
tion claims to be provided as transfer-restricted stock
compensation to directors (excluding directors who

 Percentage composition of remuneration*

Long-term incentive
Transfer-restricted stock-based
compensation

5%

Short-term incentive

Performance-based compensation
(variable compensation)

35%

Basic compensation
(fixed compensation)

65%

*In the case of directors (exc\uding outside directors and directors who are the
members of the Audit & Supervisory Committee)

are Audit & Supervisory Committee Members and out-
side directors) is set at up to 100 million JPY annually,
outside the framework of the maximum of 500 million
annually for monetary compensation.
« Basic remuneration is fixed monetary remuneration
paid monthly, based on a director’s post.
» Performance-based compensation is designed to
reflect the evaluation of consolidated financial re-
sults and takes the form of monthly compensation
paid as a short-term incentive. Only directors who
are not Audit and Supervisory Committee members
are eligible to receive this compensation.
Transfer-restricted stock-based compensation is a
long-term incentive paid to inside directors who are
not Audit and Supervisory Committee members, with
the aims of sharing the benefits and risks of fluctu-
ations in share prices with shareholders, improving
the Company’s results over the medium to long term
based on a healthy entrepreneurship, and increas-
ing directors’ enthusiasm for and contribution to en-
hancing corporate value.

Remuneration for outside directors who are mem-
bers of the Audit and Supervisory Committee is limited
to only basic compensation up to a maximum amount
of 100 million JPY per year, in light of their duties and
roles of supervising and auditing the execution of
business.

H Total amounts of remuneration, etc. by directors (FY2024)

Total amount of remuneration, etc. by type

million JPY
Total amount of _ Number of eligible
Position remuneration, etc. Basic Perfg;rz:gce Transfer- persons
(million JPY) compensation | L ion restricted (persons)
(fixed (v%riqble stock-based
compensation) compensation) compensation

Directors
(excluding directors who are members of 300 203 86 10 8
the Audit & Supervisory Committee) (37) (37) (=) =) (4)
(outside directors)
Directors
(members of the Audit and Supervisory (gg) (gg) - - (g)
Committee) (outside directors)
Total 356 259 86 10 13 in total
(outside directors) (68) (68) (=) (-) (7 in total)

*The number of people and the amounts of compensation above include the one director who resigned at the closing of the Annual General Meeting of Shareholders

held on March 26, 2024.
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Risk Management

Basic approach

The artience Group recognizes that identifying risks
that may affect business continuity and addressing
these risks promptly and appropriately to minimize
the impact of the risks is an important task. In addi-
tion to the Basic Policy on Risk Management (revised
on January 1, 2024) and the Basic Policy on Develop-
ment of Internal Control System (also revised on Jan-
uary 1, 2024,) the Risk Management Subcommittee has
established the Risk Management Action Policy as its
policy, and is implementing initiatives while continu-
ously reviewing risks and making improvements.

The Basic Policy on Risk Management, the Basic Policy on Development
of Internal Control System, and the Risk Management Action Policy are

posted on our website under
[sustainability > Governance > Risk Management.]

Risk management system

The Risk Management Subcommittee, whose secre-
tariat is the General Affairs Department, exhaustively
and comprehensively manages the risks of the en-
tire Group under the operating officer in charge of
risk management (the Chair of the Risk Management
Subcommittee.) Each company and department of
the Group are working to identify risks that are hidden
in the changes in the social environment and in dai-
ly operations to assess and study them, prevent risks
from materializing and carry out measures to reduce
risk-related damage. The Risk Management Subcom-
mittee assesses the risks of each company and de-

WEB

M Risk management system (FY2025)

’ Board of Directors ‘

Supervision Reporting / proposals
President and Representative Group Management
Director, Group CEO Committee
Supervision Reporting

Sustainability Committee

Risk Management Subcommittee
Secretariat: General Affairs Group of General Affairs Department

Supervising

Reviewing risk Analyzing, . Reporting
management evaluating, ?er;%gr?:g:tlgng (_speciﬁed
and evaluating and reporting emergencies and risks and

its performance risks urgent risks)

restoration work

Departments of artience Co., Ltd. in charge of
Group administration and the departments in charge of

the Group's functions
General Affairs Department (General Affairs Group, Legal Group,)
Corporate Planning Division, Finance & Accounting Department, Corporate
Communication Department, Group Purchasing Department, Information
System Department, Internal Audit Department, R&D Division, Intellectual
Property Department, Production Planning Office, ESG Promotion Office, etc.

Group companies in Japan and overseas

* Excerpts and additions from P.69 Sustainability promotion system (FY2025)

artience Group Integrated Report 2025

partment based on the frequency of occurrence and
severity, and creates and shares a risk map. The com-
mittee checks the progress and level of achievement
of activities for the mitigation of serious risks. It reports
the group-wide risks, which need to be addressed
by the Group as a whole, to the Group Management
Committee and the Board of Directors. If a new prob-
lem arises that could develop into a serious risk, we re-
port to the Board of Directors and establish an emer-
gency headquarters to address the risk.

Risk management process

Leveraging the risk management system, we review
risks and implement a PDCA cycle to improve the
quality of activities.

Risk Management

Subcommittee

- Develop activity plans for
fiscal years

- Prevent risks from materializing
and develop and discuss
measures to

Carry out the activity plans
for fiscal years
- Report and share information
about material risks
- Implement risk management
activities
- Hold Compliance

reduce A Month and
risk-related @ m Information
damage PDCA Security Month
cycle
A4
Group
Management m 9 Check

Committee |

Board of Directors

- Determine the high priority
risks that should be addressed
and action targets and
prepare the management
resources required

- Evaluate the effectiveness of
the risk management system

Analyze risks

- Group functional divisions and
Group companies in Japan
and overseas separately
conduct activities

Risk Management
Subcommittee

- Report activities taken during
individual fiscal years

- Share risk analyses

- Select (draft of) material risks

Sustainability Committee /
Sustainability Conference
(group-wide meeting)

- Evaluate and submit reports
on the progress of the
activities in fiscal years

- Share and check risks

Major activities in FY2024

In FY2024, we conducted a risk assessment from the
group-wide perspective and checked important risks
throughout the Group. We also (1) shared the latest
incident status using CSIRT, (2) checked the status
of responses to quality fraud and quality defect risks,
and (3) checked the status of responses to legal risks
and shared information. In terms of educational and
awareness-raising activities, we (1) conducted safe
driving seminars for drivers and managers of all com-
pany vehicles at all locations in Japan, (2) provided
safety education on preventing back injuries and elec-
trical fires at production sites, including temporary dis-
patch staff and part-time employees, using e-learn-
ing (held twice, with approximately 2,000 participants
each time,) and (3) created quality check sheets for
each business to stabilize quality and reduce risks
throughout the entire Group, and rolled them out to
overseas locations.



Selection of material risks

The Risk Management Subcommittee assesses and
reviews the risks of each company and department
based on the probability of occurrence and severi-
ty and shares a risk map with the whole Group. For
themes among the anticipated material risks that are
considered to have a high degree of impact on busi-

ically implement measures and report their progress
to the Group Management Committee and the Board
of Directors. By monitoring material risks at the senior
management level, we conduct risk management ac-
tivities based on a group-wide perspective and man-
agement perspective of risk awareness.

M3IAIBAQ dnoig

ness continuity, the relevant departments systemat-

W Evaluation criteria for frequency of occurrence

Almost certain possibility of occurrence
(once to several times a year)

Able to predict possibility of occurrence
(once every 10 to 50 years)

Possibility of occurrence
(once every few years or once every 10 years)

Occurs only under exceptional circumstances

. (once every 50 or more years, or long term)

B Evaluation criteria for seriousness

Reputation

$S9SUSS aY1 YlIM S810uU0say
10yl enjpA Bunoeid

Personal damages ‘ Financial damages ‘

- Long-term major coverage in mass media and social media
(negative coverage)
- Significant loss of confidence among business partners and consumers

Damage of

4 Fatal accidents over 5 billion JPY

- Temporary major coverage in mass media and social media

-
o
C
=)
[}
[e]
=8
[©]
=)
(%2]
(=

O

<
Q
- Damage of (negative coverage) c
3 Many injured o : . . )
over 1 billion JPY - Loss of confidence among multiple business partners and consumers o
(5 years or more to recover trust) g
S L - Slight coverage in mass media and social media =]
Injuries requiring Damage of ) ; 05
2 o i - Loss of confidence among some business partners and consumers =
hospitalization 100 million JPY

(2-3 years or more to recover trust)

Bun,

Damages of
less than 100
million JPY

1 Light wounds - Resolved by daily management

B Map of material risks

- Infringement of intellectual property
rights, misappropriation and leakage of
confidential information

« Violation of the Antimonopoly Act

« Bad reputation in dealing with the media

- Fire and chemical leakage accidents

+ Human rights violations and complicity in
violations

pibg 831pJodioD

- Inappropriate accounting by
overseas subsidiaries

- Inadequate response to PRTR and Foreign

Exchange Law amendments

- Cyber security incidents

« Infectious diseases

+ Quality fraud and defects
+ Raw material procurement
« Impairment of fixed assets
« Natural disasters in Japan

and overseas

« Geopolitical risks

- High inflation and currency

depreciation

- Climate change
- Tighter environmental regulations

» Workplace accidents
- Tax risks such as transfer

pricing

- Securing human resources
« Loss of human resources

« Generation of bad debts

IDWS &= oBPUWDP JO SSOUSNOLDS =———> 86107

Low €

Frequency of occurrence

> High
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Foundation Supporting Value Creation

Risk Management

Responses to material risks (FY2024)

- High inflation and
currency depreciation

- Climate change [ tighter -+

environmental regulations

- Raw material procurement ---

- Quality fraud and defects -

- Natural disasters in ---ccceeeeeee

Japan and overseas

----- Mitigated impact of environmental changes through cash flow management

and CCC reduction.

-+ Formulated a roadmap for reducing CO2 emissions. Calculated group-wide

global Scope 3 emissions.

= Reviewed raw material lists and supplier evaluation sheets relating to risk con-

cerns, formulated purchasing strategies in response to demand fluctuations,
and implemented flexible price revisions.

=== Rolled out quality trouble sheets both in Japan and overseas, and

implemented quality education and preventive measures.

.-~ Reviewed disaster response manuals and communication methods during

times of disaster, and promoted business continuity through training drills.

Typical business risks

Representative risks that management recognizes
could have a significant impact on the financial posi-

as follows. In FY2024, there was no new risk of a signifi-
cant adverse impact on the Group.

tion, operating results and cash flows of the Group are

B Typical business risks

Category

(1) Risks related to overseas
operations

Typical risks concerning the entire Group

- Changes in laws and regulations, and changes in tax systems that could have adverse effects
- The adverse effect of inadequate social common capital on corporate activities

- Unfavorable political factors

- Social turmoil caused by terrorism or war

- Unexpected rapid change in the work environment

(2) Risks related to system fault,
information leakage, loss, and
damage

- Suspension of operations due to system failure
- Occurrence of the leak, loss, or damage of information due to malware attacks, including ransomware

(3) Risks related to quality and
product liability

- Accidents or complaints caused by the quality of products
- The 2024 Problems in Logistics

(4) Risks related to natural
disasters and epidemics

- Difficulties in procuring raw materials, hindrance to production activities, stagnation of global

consumer activities and stagnation of logistics functions in the supply chain, etc, due to natural
disasters, such as major earthquakes, heavy rain and epidemics in Japan and other countries

(5) Risks related to the sourcing of
raw materials

- The increase of prices and supply shortages due to the fluctuation of market conditions, natural

disasters, accidents, government policies, and other issues

- Compensation for damages due to the delayed or suspended supply of raw materials from suppliers

and the resulting failure to supply products to customers

(6) Risks related to exchange rate
fluctuations

- Dramattic fluctuations in exchange rates

(7) Risks related to general legal
restrictions

- Changes to legal restrictions in Japan and overseas and the resulting changes in markets
- Litigation or other legal procedures that seriously affect the Group's businesses, including litigation

related to environmental issues, product liability, and patent infringement

(8) Risks of environmental burdens

- Changes to environmental laws and regulations in Japan and overseas and the resulting changes

in markets

-Increased expenses caused by delays in taking measures to reduce environmental impact
- Additional investment and changes in business portfolio in response to social environmental

requirements (such as the shift away from plastics and the carbon neutrality, etc.)

(9) Risks related to climate
changes

-Changes to climate change-related laws and regulations in Japan and other countries and the

resulting changes in markets

-Increase in costs due to delays in responding to social demands, such as the reduction of CO»

emissions

(10)Risks related to common debt
collection

- Difficulty in collecting of trade receivables and other claims due to the worsening of customers’

financial conditions

(11) Risks relating to impairment
losses on non-current assets

- Impairment losses on non-current assets due to changes in economic conditions, etc.

(12) Risks related to human
resource

- Labor shortage due to changes in social environment

(13) Risks related human rights

- Impairment of social trust and suspension of transactions due to human rights issues
- Lawsuits and conflicts due to human rights issues

* Details of business risks are shown in the securities reports.
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Internal controls

[Status of internal control systems]

At the artience Group, we recognize that the improve-
ment and utilization of the internal controls system is
an important management issue. The Board of Direc-
tors has formulated the “Basic Policy on the Internal
Controls System” (revised on January 2024,) and we
strive to put in place the implementation systems and
monitoring systems needed to ensure that we carry
out our business activities in an appropriate manner.

For information about the Basic Policy on Development of Internal
Control System, visit our website and click on
[sustainability > Governance > Risk Management.]

[Internal audit initiatives]

The Group's Internal Audit Department conducts inter-
nal audits to establish a sound foundation for business
activities, from the perspectives of legality, appropri-
ateness, effectiveness of business activities, efficien-
cy, and risk management. It also provides advice and
recommendations for improvement to the audited
departments, and follows up on the progress of im-
provements.

The Group’s internal audits are broadly divided
into audits of the state of development and opera-
tion of internal controls related to financial reporting
(J-sOX audits) and audits of the state of compliance
and risk management initiatives based on instructions
from management and requests from the risk man-
agement department (business audits.) The Internall
Audit Department reports the results of internal audits
directly to the President and Representative Director,
the director in charge of internal control, the Board
of Directors and the Audit & Supervisory Committee,
and shares information with operating officers and
department heads. Audit and Supervisory Committee
members and accounting auditors also meet regular-
ly to share information and exchange opinions on au-
dit policies, targets, and audit results, etc., in an effort
to improve the efficiency and effectiveness of audits.

In FY2024, we conducted internal audits at 12
Group companies (42 departments) in Japan and 26
Group companies overseas.

Information security

[Basic approach]

Information security measures are becoming more
important with each year. It is important to work out
policies and measures to address diversifying risks, in-
cluding infections with viruses, unauthorized access to
systems, leaks of personal information, and cyber at-
tacks, to prevent risk materialization and minimize the
effects of incidents if they occur. The artience Group
has established the Basic Policy on Information Se-
curity (established on May 10, 2024,) the Information
Protection Management Regulations and Information
System Management Regulations and has imple-
mented technological and physical preventive mea-
sures using information technology, information se-

curity education, and incident response trainings. The
Group works to maintain and enhance appropriate in-
formation management and information security.

Policies on Information Security Activities
in FY2024

Improve information security awareness and countermea-

sures based on IT and data utilization, and strengthen incident

response capabilities against increasingly sophisticated cy-

ber attacks

(1) continuing education for employees to achieve both data
utilization and information security

(2) strengthen information security measures across the en-
tire Group, including overseas

(3) Enhance the effectiveness of artience-CSIRT* in response

to cyber incidents
* Abbreviation for Cyber Security Incident Response Team

The Basic Policy on Information Security is posted on our website under
[Sustainability > Governance > Risk Management. |

[Promotion system]

The Information System Department takes a leading
role in initiatives in information security and address-
ing risk cooperating with the General Affairs Depart-
ment and Corporate Communication Department. We
have established the Information Security Contact Of-
fice, a point of contact that receives consultation and
reports from employees.

In the event of an incident, we will launch the
artience Group Cyber Security Incident Response
Team (artience-CSIRT) in accordance with the ar-
tience-CSIRT Setup Guidelines. The team will deliver
reports to the Risk Management Subcommittee, to the
Sustainability Committee and to management and
carry out response actions for the purpose of minimiz-
ing its impacts. The Information System Department
will serve as an administrative office for the team.

[Major activities in FY2024]

In 2024, We are working to improve information secu-
rity awareness by offering a range of education and
conducting awareness-raising activities. They include
the Information Security Months (in September and
October) in the overall Group including its overseas
sites, alerts and information distribution on data se-
curity with the use of our internal portal, education for
new employees and training for representatives at
overseas dffiliates and an [T literacy test.

We also conduct targeted e-mail drills every
year to combat information security risks caused by
cyber attacks, which leads to improvements in the
information security awareness of each and every
employee (conducted on November 19 in FY2024.) In
addition, we conducted incident response training for
artience-CSIRT to confirm response procedures in the
event of a cyber incident.

At overseas Group companies, we assessed the
state of security measures to understand their current
status, performed vulnerability assessments, and in-
structed and guided companies to respond quickly to
known vulnerabilities.

artience Group Integrated Report 2025
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Foundation Supporting Value Creation

Risk Management

[Information security incidents]

In FY2024, there was no occurrence of a material in-
formation security incident, such as leaks of personal
information.

[Protection of personal information]

The artience Group recognizes the importance of
protecting personal information, and making efforts
to property handle and protect personal information
while complying with laws and regulations regard-
ing the handling of personal information. In addition
to enacting the “Privacy Policy,” we established “Per-
sonal Information Management Regulations” and
appointed personal information managers to each
department. A personal information ledger is used to
properly manage information as part of our efforts to
maintain customer confidence. We are also proceed-
ing with initiatives based on the laws and regulations
of each country, such as compliance with the EU Gen-
eral Data Protection Regulation (GDPR) that came into
effect in the EU in May 2018.

The Privacy Policy (Policy on Personal Information Protection) is

posted on our website under [Sustainobility > Related Policies and
Guidelines.]

WEB

M Security incident response structure (FY2025)

‘ Management ‘

Supervision Reporting
Sustainability Committee
Risk Management
Subcommittee

Reporting /
cooperation

Instructions /
cooperation

[artience—CSIRT]

Leader | Information
: System CSIRT leader
Secretariat
Department

System support
team

Toyo Management

Service Co,, Ltd. Incident response

General Affairs

Public relations Department Internal reporting
and customer Corporate
service team Communication External reporting
Department

[cyber security measures]

The Group needs to build up its organizational capac-
ity to respond to unexpected cyber incidents in accor-
dance with its Basic Policy on Risk Management. For
this purpose, we set up the artience-CSIRT as an orga-
nization for system BCP aimed at minimizing damage
caused by an incident and at maintaining business
continuity. We have developed the Risk Management
Implementation Rules, the Emergency Response Rules,
the Information System Disaster Control Measures
Guidelines and other rules and response procedures
for responding to, and recovering from, incidents.
Additionally, we have developed the artience-CSIRT
Setup Guidelines and the Cyber Incident Response
Manual and strive to make them known to internal
personnel.

Action Principles against Cyber Incidents
1. Take consistent actions to reduce and eliminate damage to
information as important assets.

2. Always put customers first and serve them swiftly and
sincerely.

3.Pay attention to maintaining and improving the brand
image without yielding to cyber attack.

Outside
organizations

CSIRT Secretariat
(Information Security Customers
Office) )

Suppliers
Related industry

Information o
OranIZGtIOnS

sharing

Research [ analysis collection

Related mini§tries and
agencies
Police agency
Legal action Tokyo Stock Exchange
Lawyers
Insurance companies

System company

Customer service

Information sharing / direction /
general management of collaboration

Departments of the holding company, group affiliate companies in Japan and overseas
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Business Continuity Management (BCM)

[Basic approach]

The artience Group implements risk response mea-
sures for Business Continuity Management (BCM) tar-
geting risks that have the potential to be an obstacle
to business continuity, including natural disasters such
as earthquakes, typhoons and floods, etc., infectious
diseases pandemics, accidents such as explosions,
fires or leaks taking place at factories, and cyber at-
tacks, etc. Recognizing the importance of ensuring
smooth recovery, and of the establishment of the
product supply systems, in the event of an accident ei-
ther at a artience facility or at another chemical man-
ufacturer, the artience Group has continued to imple-
ment BCM measures.

Basic policy on disaster countermeasures

. Ensuring the safety of personnel
(ensuring the safety of employees and visitors)

. Preservation of assets (mitigation of damage to company
assets such as buildings, equipment, products, and
important documents?

. Secondary disaster prevention (prevention of collapses of
buildings, structures, and hazardous materials, etc., and
prevention of secondary disasters such as fires)

. Contribution to surrounding communities (participation
in relief activities of local residents and actions in
coordination with surrounding communities)

5. Business continuity (early-stage restoration of head office

and site functions to ensure business continuity)

N

w

»

[Establishment of emergency procedures]
We operate our safety confirmation system to verify
the safety of all employees in the event of a major di-
saster and respond promptly to the disaster in accor-
dance with the damage. This system automatically
identifies employees in affected areas based on the
intensity of the earthquake and the range of the af-
fected areas and provides necessary information by
receiving the latest disaster information. In addition,
we conduct disaster drills and similar events every
year at our major business locations, and an emer-
gency contact network for prompt reporting, as well as
satellite phones and disaster transceivers (installed at
major bases in Japan) are in place.

In addition, we have launched the artience-CSIRT*
as a team for system BCP measures aimed at cyber
security control.

* For the artience-CSIRT, see Cyber security measures on page 80.

[Making facilities more earthquake-resistant]

At the artience Group, we formulated the Rules on the
Response to Measures against Earthquakes (Prevention
of Collapses, Leaks, Fires, and Falling Objects) based on
the results of the post-quake safety audits carried out
after the Great East Japan Earthquake. These rules show
specific measures for preventing falling objects, leaks,
and fires by assuming a seismic intensity of upper 6 on
the Japan Meteorological Agency (JMA) scale. At our
business establishments in Japan, we promote mea-

sures including seismic analysis, reinforcement of build-
ings, demolition of aging buildings, fixing equipment,
and introduction of earthquake-resistant equipment.

[Response to climate disasters]
The artience Group supports the Task Force on Cli-
mate-Related Financial Disclosures (TCFD.) With business
continuity plans (BCPs) at individual sites in Japan and
overseas, we develop operation manuals in the event of
disaster and implement disaster control measures.
Specifically, we adopted an emergency structure
and response procedures to be used when the water
level reaches a dangerous level in preparation for riv-
er overflows and flooding following heavy rainfall or ty-
phoons. We also installed water stop panels and water-
proof walls at production sites, and carried out actions
based on past experiences, such as relocating electrical
equipment to elevated locations, installing sandbags
and turning procedures for breaking electric circuits into
plans. We use Aqueduct Water Risk Atlas to assess water
risks at different sites in Japan and overseas and to iden-
tify risks so that the findings will be used for measures.

* For information disclosures in accordance with the TCFD recommendations,
see pages 83 to 85.

[Stable procurement of raw materials]

Since the Great East Japan Earthquake, we have been
promoting the replacement of major limited-source
materials (monopoly raw materials) with widely-avail-
able ones and the procurement of such materials
from multiple sources. At the same time, we have been
engaged in activities to prevent the occurrence of lim-
ited-source materials, which begin at the product de-
sign phase, so as to ensure the stable procurement of
raw materials.

[Establishment of a backup production system]

In response to major disasters and supply chain fail-
ures, we have established a backup production sys-
tem for all of our domestic and overseas manufac-
turing facilities, created a system to prevent extensive
damage to our business, and completed a backup
production manual. Aiming for early recovery from an
incident, we have clarified an action plan needed for a
backup production system to be applied in the event
of a one- to two-month shutdown. We are also estab-
lishing a system for backup production in cooperation
with other companies in an emergency.

[Extension of BCM to cover overseas business locations]
As part of its efforts to standardize business processes
useful to the operation of its bases, the Group publishes
the “Guidelines for Overseas Risk Responses,” and the
“Risk Management of the artience Group” textbook
for overseas companies. The textbook is written in both
Japanese and English, and the Guidelines are available
in Japanese, English, and Chinese language versions.
To ensure that the important business processes that
we have identified are not interrupted even in the event
of serious damage caused by natural disasters or other
disasters, we are working to create BCM basic policies
and establish systems for in the event of a disaster, to
restore them within the target recovery time.
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Compliance

Basic approach

Compliance activities of the artience Group are based
on the belief that it is important that every single em-
ployee should be aware of compliance. We discuss
compliance in daily operations, aiming to steadily in-
still within the Group an awareness of the importance
of compliance with laws and regulations.

In line with the change of our company name
and partial revision of our philosophy in January 2024,
we have reviewed our sustainability-related policies
and guidelines. We revised our CSR Charter, revising
it as the Sustainability Charter, and reorganized and
revised the Code of Business Ethics, which had pre-
viously been used as an explanatory material in our
compliance activities, as the Code of Ethical Conduct.
We also established a new Basic Policy on Compliance
(enacted on May 10, 2024.)

The Sustainability Charter, the Code of Ethical Conduct, and the Basic
Policy on Compliance are posted on our website under
[Sustainability > Related Policies and Guidelines.]

Compliance system

We are planning compliance measures, disseminating
the way of thinking about compliance and providing
education on regulations throughout the Group, with
the leading role played by the Compliance Subcom-
mittee under the Sustainability Committee. We are
also proactive in creating opportunities to deepen our
awareness of compliance related to daily operations,
with the central role played by compliance leaders in
each operation site.

B Compliance system (FY2025)

’ Board of Directors ‘

Supervision /I\ Reporting / proposals

Group Management

President and Representative
Committee

Director, Group CEO

/I\Reporting

Secretariat of Compliance Subcommittee

Legal Group of

General Affairs
Department

Supervision

Sustainability
Committee

Compliance
Committee

Compliance Leader

Compliance Office
(Internal / External Hotline)
Consultation desk established

(When a report is received
Responds appropriately

(As appropriate)
Reporting possible
Control / management

Group companies in Japan and overseas

* Excerpts and additions from P.69 Sustainability promotion system (FY2025)
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Whistleblowing system

We have established internal [/ external Compliance
Office as a consultation desk for compliance. We have
also established the "Operating Regulations of Com-
pliance Office” to ensure fair and proper operation of
the Office. Consultations and reports mainly cover vi-
olations of laws and regulations (including corruption
such as bribery and violations of the Antimonopoly
Act) and violations of internal rules.

We investigate the fact based on consultation, and
take measures immediately if there is any concern of
problem occurrence. In addition, we give maximum
consideration to protection and confidentiality of whis-
tleblowers. In FY2024, there were seven consultations /
reports regarding harassment and violations of internal
regulations, but none of them posed a serious risk.

Major activities in FY2024

« Compliance meetings in each site

(from April to June)

We held meetings at numerous locations in Japan
(3,315 participants,) using materials that are used
Group-wide, to promote the identification of new
compliance issues and the formulation and imple-
mentation of solutions.

Compliance Improvement Month held in October
We held meetings at each operation site (3,375 par-
ticipants.) We confirmed and studied response sta-
tus of the issues identified at each site, as well as any
newly occurred risks. In addition, we sent the compli-
ance materials, which are translated into local lan-
guages, to all representatives at overseas dffiliates,
and requested that they hold compliance meetings
including local staff, and strengthen their awareness
of compliance.

Compliance education

Compliance seminar for new employees

(held once a year)

Advance training for overseas assignments

(held twice a year)

Antimonopoly Act seminar

(13 sessions, 313 participants)

Subcontracting Act seminar

(23 sessions, 379 participants)

Compliance auditing, with the goal of creating

an organization with integrity

In FY2024, we conducted a questionnaire survey of
all Group companies regarding their responses to
guidelines on price negotiations for the appropriate
transfer of labor costs, as being promoted by the Fair
Trade Commission and other organizations. As a re-
sult, we found no illegal transactions.

Response to overseas legal risks

We also established external hotlines for overseas
sites to facilitate whistleblowing and informed over-
seas representatives and local staff of these hotlines.
Further, in China, we check the status of operations in
the country every six months based on the “Bribery
Prevention Regulations.”



Addressing Climate Change
— Information Disclosure Based on
the TCFD Recommendations

The artience Group understands that responding to climate change is a material management issue with
a huge impact on business activities. In November 2020, we expressed support for the Task Force on Cli-
mate-related Financial Disclosures (TCFD.) Currently, we conduct activities for addressing climate change
such as reducing CO2 emissions towards carbon neutrality in 2050 in accordance with our Sustainability
Vision "asv2050/2030.” We also disclose information in accordance with the TCFD recommendations.

This content omits some of our Group's information disclosure based on the TCFD recommendations.

The full document is put on our website under

[Sustainability > Environment > Response to Climate Change > Information Disclosure Based on TCFD Recommendations.]

https://www.artiencegroup.com/en/corporate/sustainability/environment/climate-change/tcfd/

Governance

The Sustainability Committee, which oversees the
sustainability activities of the entire artience Group
including climate change and promotes them across
the organization, is supervised by the Board of Direc-
tors via the President and Representative Director.
Important issues are discussed and resolved by the
Group Executive Committee, and then reported to the
Board of Directors for approval.

The President and Representative Director over-
sees the Sustainability Committee as the chief super-
visor for the Group's response to climate change, tak-
ing ultimate responsibility for management decisions
relating to the group-wide sustainability activities, and
appointing a Chief Sustainability Officer as the execu-
tive officer in charge of sustainability activities.

Subordinate to this committee, the ESG Promotion
Subcommittee plans and implements specific activi-
ties relating to the group-wide sustainability, including
the response to climate change. We are also enhanc-
ing the effectiveness of our climate change response
activities by collaborating and cooperating with prac-
tical organizations such as the ESG Promotion Office,
Group functional departments, and departments at
each operating company.

B System for addressing climate change (FY2025)

Board of Directors ‘

Supervision Reporting | proposals

President and
Representative
Director

Supervision

Group Management Committee ‘

Reporting

< Departments in charge >
of the Group's functions
Corporate Planning
Division

Finance & Accounting
Department

Sustainability Committee

(Chair: Chief Sustainability Officer)

Compliance Subcommittee

Risk Management ESG Promotion Office

Subcommittee

uonpiedood

S
i Cooperation (climate- Cooperation
| related risk management)

v

ESG Promotion
Subcommittee

{Operating companies)

Business management
q departments
Manufacturing Team

Production departments
Carbon Visualization Team

Raw Materials Team Sales departments

Corporate Foundation Team Technical departments

uonplogp||0o
/ uonpledood

* Additions from P.69 Sustainability promotion system (FY2025)

H Report on climate change to management (Board
of Directors and Group Management Committee)

Contents of report

Progress report based on the decarbonization
July roadmap for bases in Japan and overseas, ’
20%4 proposal for establishing a Scope 3 /Aproduct S
CFP calculation systems (Sustainability
Conference)
Explained the Group’s new materialit
gggguary (inpcluding detoiledpexplcnotion of cIir»r/wote—
related themes)
March Reports on activities in FY2024 and
2025 explanations on the activity policy for FY2025
at the Sustainability Committee meeting

Risk management

[Risk / opportunity management process]

The Group has established a group-wide risk man-
agement system centered on the Risk Management
Subcommittee. We recognize that climate-related
risks, like other corporate risks, are factors that affect
the sustainable growth of the Group, and that taking
appropriate measures will lead not only to preventing
the actualization of risks and the mitigation of their im-
pact when they actualized, but also to opportunities
such as increasing profits and improving the reputa-
tion in the market. The ESG Promotion Subcommittee
manages climate-related risks and opportunities in
cooperation with the Risk Management Subcommit-
tee, applying the same management process as for
corporate risks in general.

The ESG Promotion Subcommittee identifies and as-
sesses climate-related risks and opportunities and re-
ports them to the Group Management Committee and
to the Board of Directors. It organizes a Sustainability
Conference as the group-wide meeting on an annual
basis to provide not only the management layer and
managers of divisions in group companies but also gen-
eral employees with opportunities to hear discussions
in a bid to share information and views in the Group. It
also provides education and training related to climate
by means of e-learning to all employees to raise aware-
ness, to update them with the latest information and to
develop their ability to perceive risks. Management layer
and Group companies incorporate response measures
and action plans based on these risks and opportunities
into their management plans and business plans, and
reflect them in specific measures.

artience Group Integrated Report 2025
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Foundation Supporting Value Creation

Addressing Climate Change — Information Disclosure Based on the TCFD Recommendations

[Risk / opportunity identifying process] (conducted from December 2021 to May 2022)

Using a matrix of the categories of the risk and opportu-
nity categories defined by the TCFD recommendations
(Transition Risks: Policy and Legal, Technology, Mar-
kets, and Reputation; Physical Risks: Acute and Chron-
ic; Opportunities: Resource Efficiency, Energy Sources,
Products and Services, Markets, and Resilience) and
the Group's value chain processes (procurement,
production, logistics, sales, R&D, management, use,
and disposal,) we exhaustively extracted risks and op-
portunities associated with climate change. The va-

Validation
by practical
departments

Sorting and

Scaring up risks / summarizing of

opportunities

Financial impact

extracted results

lidity of the extracted results (i.e. whether or not they
are matched with the practical work and the on-the-
spot situation) was confirmed through a workshop for
department managers at each Group company. After
organizing these risks and opportunities, we conduct-
ed an impact assessment (scenario analysis) based
on two axes: financial impact and likelihood of occur-
rence. In this way, we identified four key risks and two
key opportunities based on the evaluation results.

Consideration
of response
measures

Identification
of risks
opportunities

assessment

Confirmation of state of

Identification of four risks
and two opportunities response to identified
with significant impacts risks / opportunities and
and checks on the details | consideration of future
of the impacts measures and actions

Evaluated the
importance of each item
based on the financial
impact and likelihood of
occurrence

Comprehensively scared | Confirmation of

up risks / opportunities consistency between
by a team led by the ESG | extracted results and
Promotion Subcommittee | actual real-world

(approximately 300 conditions through

Organized identified
risks / opportunities and
summarized them into
41 items

items) workshops with
department managers

Strategy

[Basic policies and strategies]

The artience Group recognizes that the policies and
measures taken by national and local governments in
response to global climate change have a significant
impact on market conditions, the procurement of raw
materials and consumer preferences and may have
a strong impact on business continuity and business

The Policy on Climate Change is posted on our website under

performance in the future. We have set out the “Policy
on Climate Change” (established in April 2022, revised
in January 2024,) analyze these risks and opportuni-
ties, reflect them in our management plans and busi-
ness plans, and engage in appropriate activities to
address climate change.

[sustainability > Environment > Response to Climate Change > Information Disclosure Based on TCFD Recommendations.]

https://www.artiencegroup.com/en/corporate/sustainability/environment/climate-change/tcfd/#qa_1_1

[Scenario analysis]

The purpose of scenario-based analysis is to grasp and
understand risks and opportunities that will arise from
anticipated climate change and what kind of impact
they will have on the Group, confirm the resilience of
the Group's sustainable growth strategy in the expect-
ed future, and consider the need for further measures.

We conducted a scenario analysis on four risks
and two opportunities identified by the Group, refer-
ring to two climate change scenarios (1.5°C and 4°C)
proposed by the International Energy Agency (IEA)
and the Intergovernmental Panel on Climate Change
(rcc))

Financial impact / expressivity Periods of
Categories Risks / opportunities increased
1.5°C scenario 4°C scenario impact
Transition risks: Legal, Market Rising raw material and energy prices Impact 3 [ Expressivity 3 Impact 2 [ Expressivity 3 Mid
Transition risks: Technology, Market, Decline in demand for packaging- and - -
Reputation printing-related items Impact 3 / Expressivity 3 Impact 2 [ Expressivity 2 Short
Transition risks: Policy and Legal Increased impact of carbon prices on costs Impact 3 / Expressivity 3 Impact 2 / Expressivity 3 Short
q o Loss of business opportunities due to the B o
Physical risks: Acute intensification of climate-related disasters Impact 2 / Expressivity 2 Impact 3 / Expressivity 3 Long
Opportunities: Energy Source, P o o
P e GING) SESaS Increased sales of low-emission products Impact 3 [ Expressivity 3 Impact 2 / Expressivity 3 Short
o q Acquisition of business opportunities such as
azi)'?é:unltles. PO 5T 1T SR B materials for combating extreme heat and Impact 2 [ Expressivity 3 Impact 3 / Expressivity 3 Long
infectious diseases

Financial impact: 3=impact of several billion JPY or higher; 2=impact of around one billion JPY; I=impact of less than one billion JPY
Likelihood of occurrence: 3=already occurring at the present time, or almost certain to occur in the future;

2=relatively high likelihood of occurrence; 1=low likelihood of occurrence

Period of increase in impact: Short-term = around 1year (period of annual plan) Medium-term = around 3 years (period of medium-term management plan)
Long-term = around 10 years (interim target year of asv2050/2030 = period up to FY2030)

For our 15°C scenario, we refer to the IEA World Energy Outlook: Net Zero Emission by 2050 Scenario and IPCC: SSP1-1.9 scenario.

For our 4°C scenario, we refer to IEA World Energy Outlook: Stated Policy Scenario and IPCC: SSP5-8.5 scenario.

Scope of analysis: Existing businesses of the entire Group and new businesses anticipated at this time

artience Group Integrated Report 2025



Metrics and targets

[Scopel + 2 emissions] (indicator for risk)

Since launching the “CO2 Reduction Project” in FY2010,
the artience Group has been striving to reduce CO2
emissions from its production bases in Japan and
overseas.

Our Sustainability Vision asv2050/2030 declares
that the artience Group will reduce GHG emissions
from its production activities and achieve carbon neu-
trality by 2050. In addition, it sets specific interim tar-
gets of reducing Scopel + 2 emissions globally by 26%
from the FY2020 level by FY2030.

Our measures to achieve these targets can be
classified into three aspects: reducing energy con-
sumption, shifting to low-carbon energy, and shifting
to low-carbon power. In Japan, co-generation sys-
tems are in operation at many production bases. Our
efforts will center on shifting to low-carbon energy,
such as changing fuels for system into lower-carbon
fuels and electrification of production facilities. Over-
seas, the electrification of production facilities is more
advanced. There, we will focus on shifting to low-car-
bon energy, such as electric power generated from re-
newable energy.

B Changes in Scope 1 + 2 emissions and targets

target

(t-CO2) -23.44 -24.7. '26%
200,000 - l ””””” l ”””””” l ””””””
150,000 -
100,000 - 201,857

154,568 152,002 1491000
50,000 -
0
2020 2023 2024 2030 (FY)

Direction of . .
measures Major reduction measures

® Energy conservation
(eliminating energy loss in processes)

® Production process reform from an energy-saving
perspective

Reduction
of energy
consumption

® Electrification of production equipment

low (reducing direct emissions)

carbonization of :

RS ® Preparation and research for the use of
gy LNG alternative fuels

Low ® |ntroducing low-carbon power

carbonization of
electric power

(reducing indirect emissions)
® |ntroducing renewable energy equipment

[Sales ratio of Sustainability-enhancing products]
(indicator for opportunity)

The artience Group began our efforts to improve the
environmental friendliness of our products in the ear-
ly days of the Group. In the 1990s we started placing
environmentally friendly products on the market. Our
Sustainability Vision asv2050/2030 defines our prod-
ucts that help improve the sustainability of society as
Sustainability-enhancing products. This category of
products offers not only the environmental value pro-
vided by environmentally friendly products but also
lifestyle value, which includes comfort, health, welfare,
safety and peace of mind in people’s lives. Through
the Group’s scenario analysis, we have identified two
climate-related opportunities, namely increased sales
of low-emission products and the acquisition of busi-
ness opportunities such as materials for combating
extreme heat and infectious diseases. Sustainability-en-
hancing products include products that are associat-
ed with these opportunities.

The asv2050/2030 adopts the ratio of sales of these
Sustainability-enhancing products to the Group's to-
tal sales as an indicator of the Group's climate action
and sets a target of attaining 80% or more in this indi-
cator by FY2030.

l Changes in sales ratio of Sustainability-enhancing
products* and targets

(%)

100 - target
80«
80 -
66.0 64.4 62.4
60 - 53.6 55.5
40 -
20 -
2020 2021 2022 2023 2024 2030 (Fv)

*In FY2023, a new definition of Sustainability-enhancing products was intro-
duced under asv 2050/2030 and the scope of calculation was expanded to
include overseas sales. The figures up to an including FY2022 are net sales and
sales composition ratio of conventional environmentally friendly products.
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Financial Information

Key consolidated financial data

Net sales (million JPY) 286,684 283,208 268,484 240,344
Operating profit (million JPY) 18210 18,236 19,231 16,774
Ordinary profit (million JPY) 19411 18,466 19,262 17,473
Profit attributable to owners of parent (million JPY) 13,304 11,818 12,702 10,376
Comprehensive income (million JPY) 32,605 5,196 13,179 16,371
Net assets (million JPY) 213756 211,859 216,979 228,384
Total assets (million JPY) 364,262 359,395 364,066 378,459
Net assets per share*? (JPY) 3,473.08 344276 3,60823 3,792.89
Profit per share (Basic)*2 (JPY) 22298 198.09 214.98 17773
Profit per share (Diluted)*2 (JPY) — 198.05 214.84 17753
Total shareholders’ equity ratio (%) 56.9 57.2 57.9 585
Interest-bearing debts (million JPY) 66,924 68,786 64,759 61,772
Return on total shareholders’ equity ratio*3 (%) 6.9 5.8 6.1 438
Return on total assets ratio*4 (%) 3.8 3.3 35 28
Price earnings ratio (times) 126 1.4 125 188
Cash flows from operating activities (million JPY) 25,702 25,727 23,370 18,663
Cash flows from investing activities (million JPY) -6,198 -17,457 -10611 -5,912
Cash flows from financing activities (million JPY) -13,585 -5817 -11,231 -8,355
Balance of cash and cash equivalent (million JPY) 42546 43744 44,132 49,262
Dividend payout ratio (%) 325 39.1 37.2 45.0
Number of employees (persons) 7,919 8116 8,021 8,135

*11n 2017, the company's fiscal year end was changed from March 31 to December 31.
*2 The Company implemented a consolidation of its common stock at the ratio of five shares to 1 share on July 1, 2018.
Accordingly, the above figures have been calculated assuming such share consolidation was conducted at the beginning of the fiscal year ended March 2014.
*3 Return on total shareholders’ equity ratio (ROE) (%) = Profit attributable to owners of parent / Net worth
*4 Return on total assets ratio (ROA) (%) = Profit attributable to owners of parent / Total assets

Overseds sales*2
March 2015 March 2016 March 2017 December 2017%

Asia (million JPY) 101,550 101,329 86,992 95,699
The Americas (million JPY) 13,983 15,275 13,660 13,940
Europe (million JPY) 7,464 7,581 12,212 12,825
Africa (million JPY) 401 434 309 461
Total (million JPY) 123,399 124,621 113,175 122,926
Overseas sales ratio (%) 430 44.0 422 51.1

*11n 2017, the company's fiscal year end was changed from March 31 to December 31.
*2 Overseas sales include sales of artience Co, Ltd. and its consolidated subsidiaries in countries or regions other than Japan (excluding internal sales among consolidated subsidiaries.)
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106,304 101,361 94,252 113,523 125,627 127,470 146,135
14,909 14,386 13,286 16,430 23,056 20,029 25,394
12,912 12,393 11,562 13,098 17,306 25,098 22,141
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Corporate Data

Financial Information

Segment information

B segment information by business group

Net sales March 2015 March 2016 March 2017 December 2017%

Colorants and Functional Materials Business 78,465 71,878 65,935 63,385
Polymers and Coatings Business 59,495 60,894 58,325 52,028
Packaging Materials Business 63,114 64,623 62,965 55,640
Printing and Information Business 87,468 87,439 81,651 69,011
Others 5,704 5,980 6,115 5,166
Adjustment -7,564 -7,608 -6,509 -4,889
Total consolidated 286,684 283,208 268,484 240,344

Operating proﬁt March 2015 March 2016 March 2017 December 2017*

Colorants and Functional Materials Business 7,290 4,227 4,604 5,273
Polymers and Coatings Business 3,646 5,547 6,641 5,868
Packaging Materials Business 1,768 2,723 2,871 2,096
Printing and Information Business 2,639 2,977 3317 2,996
Others 2,833 2,754 1,777 54]
Adjustment 33 5 18 -1
Total consolidated 18210 18,236 19,231 16,774

* Inter-segment transactions and Company-wide expenses have not been deducted from the figures for each business segment above.
*1In 2017, the company's fiscal year end was changed from March 31 to December 3.

B Segment information by location

Net sales March 2015 March 2016 March 2017 December 2017*

Japan 188,973 181,884 176,297 134,961
Asia*? 102,163 100,732 86,592 96,331
Europe*? 14,190 14,481 18,361 19,988
The Americas 12,425 14,234 12,825 13,169
Adjustment -31,068 -28,124 -25592 -24,096
Total consolidated 286,684 283,208 268,484 240,344

Operqting proﬁt March 2015 March 2016 March 2017 December 2017%

Japan 12,641 11,885 12,671 9,650
Asia*? 5,733 6,075 6,176 6,157
Europe*3 151 359 587 1,030
The Americas -353 -135 -106 -101
Adjustment &Y/ 52 -96 &/
Total consolidated 18210 18,236 19,231 16,774

* Inter-regional transactions and Company-wide expenses have not been deducted from the figures for each geographical area above.

*11In 2017, the company's fiscal year end was changed from March 31 to December 31.

*2 Includes Oceania regional net sales and operating profit until 2018.

*3 The net sales and the operating profits of consolidated subsidiaries of the Company’s European subsidiaries located in Africa are accounted for as European sales and profits
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Corporate Data

Financial Information

B Gains on property, plant and equipment and intangible fixed assets (by business group)

March 2015 March 2016 March 2017 December 2017*

Colorants and Functional Materials Business 4,258 3,130 4,190 2,293
Polymers and Coatings Business 3,156 2,920 3,254 1,204
Packaging Materials Business 2,039 4,033 2,807 2,253
Printing and Information Business 4,189 5577 4578 1,341
Others 281 378 254 201
Total consolidated 13,925 16,039 15,085 7,294

*1n 2017, the company’s fiscal year end was changed from March 31 to December 31.

W Depreciation (by business group)

March 2015 March 2016 March 2017 December 2017*

Colorants and Functional Materials Business 3,731 3,783 3,499 2,869
Polymers and Coatings Business 2,159 2,207 2,330 1,849
Packaging Materials Business 1,488 1,666 1,678 1,498
Printing and Information Business 2,407 2,663 2,809 2,354
Others 170 199 222 160
Total consolidated 9,958 10,520 10,540 8,731

*In 2017, the company’s fiscal year end was changed from March 31 to December 31.

H Research and development expenses (by business group)

March 2015 March 2016 March 2017 December 2017*

Colorants and Functional Materials Business 2,950 3,003 2,810 1,997
Polymers and Coatings Business 1,641 1,625 1,786 1,529
Packaging Materials Business 934 955 951 822
Printing and Information Business 1,798 1,835 1,822 1,539
Others 15 15 19 )
Total consolidated 7,340 7,434 7,390 5,894

*In 2017, the company'’s fiscal year end was changed from March 31 to December 31.
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(Unit: million JPY)

2
3,615 4,524 4,922 5,185 6,325 8,647 10,816 -g
1,664 2,129 3,739 8118 5618 4,526 2,713 %
2,272 2,347 2,563 4,594 3,373 3,402 3,633 %
2574 3319 2,781 1,997 2,024 2,817 2,089 :
149 247 104 211 144 562 194
10,277 12,567 14111 20,107 17,486 19,956 19,447

Bunoaid

310U} ©N|PA

(Unit: million JPY)

December 2018 December 2019 December 2020 December 2021 December 2022 December 2023 December 2024

S8SUaS 8y} YlIM S8}puosay

3,425 3,235 3,353 3,615 3,846 4,275 4516 o
2,295 2,047 2,000 2,207 2,608 2,748 3,040 g g_
1,658 1,697 1,692 1,773 2,096 2,188 2,259 % g‘
2,472 1,931 1,973 1,970 1,993 1,923 2,028 :—3 a
187 176 167 163 200 203 238 %;é
9,939 9,087 9,187 9,731 10,747 11,339 12,083 - g
3

«Q

0

9

e

9

(o]

(Unit: million JPY) o

December 2018 December 2019 December 2020 December 2021 December 2022 December 2023 December 2024 g

[o]
2,752 2,899 2912 8553 3,838 4,024 4,361
2117 2,122 2,308 2,440 2574 2,717 2,873
1,308 1,266 1,310 1,464 1,543 1,643 1,634
1,916 1,779 1,572 1,051 1,149 1,224 1,218
9 10 8 5 5 6 21
8,104 8,077 8112 8,496 9,111 9,616 10,109
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Corporate Data

Financial Information

Quarterly financial data (consolidated)
l Consolidated statements of income

1Q 2Q 3Q 4Q Q 2Q

Net sales 68,359 70,996 71,609 77,023 74,245 80,512
[139,356] [210,965] [287,989] [154,758]

Operating profit 3,527 3,702 2515 3,259 2,817 1,798
[7,2301 [9,746] [13,005] [4,615]

Ordinary profit 4,222 4,439 2,496 4,283 3,906 2,822
[8,662] [11,159] [15,442] [6,728]

Profit attributable to owners of parent 3,159 3,159 665 2,507 3,161 5,248
[6,319] [6,985] [9,492] [8410]

 segment information by business group

December 2021 December 2022

Net sales 1Q 2Q 3Q 4Q 1Q 2Q
Colorants and Functional Materials Business 18516 18,280 18711 19,486 19,105 20,267
[36,796] [55,508] [74,995] [39,373]
Polymers and Coatings Business 16,285 17,329 18,061 19,060 18334 19,810
[33,614] [51,676] [70,736] [(38,144]
Packaging Materials Business 17,047 18,358 18,152 20,087 18,878 21,109
[35,406] [53,558] [73,645] [39,988]
Printing and Information Business 16,156 16,477 16,213 17,847 17,488 18,843
[32,633] [48,847] [66,695] [36,332]
Others 1,543 1,679 1,249 1,274 1,223 1,272
[3,222] [4,471] [5,746] [2,495]
Adjustment -1,188 -1,129 =779 =788 -784 =792
[-2,318] [-3,097] [-3,831] [-1,576]
Total consolidated 68,359 70,996 71,609 77,023 74,245 80,512
[139,356] [210,965] [287,989] [154,758]

December 2021 December 2022

Operating profit 1Q 2Q 3Q 4Q Q 2Q

Colorants and Functional Materials Business 1,176 1,546 1,312 1,354 996 504
[2,723] [4,036] [5391] [1,501]

Polymers and Coatings Business 1,196 793 697 882 795 702
[1,989] [2,687] (3570] (1,497]

Packaging Materials Business 717 553 205 337 287 182
[1,271] [1,476] [1,813] [470]

Printing and Information Business 263 594 138 733 359 228
(858] [996] (1,730] [588]

Others 181 225 162 -38 378 183
[406] [569] [631] [561]

Adjustment -7 =11 -1 =11 -0 -2
(-18] [-19] (-30] (-3]

Total consolidated 3,527 3,702 2515 3,259 2817 1,798
[7,230] [9,746] [13,005] [4,615])
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(unit: million JPY) The lower row is the total amount since the beginning of the year.

December 2022 December 2023 December 2024

4Q 4Q

80,247 80,921 74,826 78,849 84,559 83,886 81,727 90,529 87,929 90,877
[235,006] [315,927] [153,676] [238,235] [322,122] [172,257] [260,187] [351,064]
694 1,656 1,909 2,840 4,375 4,241 4,354 6,197 5,246 4,616
[5,309] [6,865] [4,749] [9,125] [13372] [10,551] [15,797] [20,414]
506 671 1,594 3,768 4,403 3,107 4,981 7,379 2,603 6,043
[7,235] [7,906] (5,362] [9,766] (12,880] [12,361] [14,964] [21,008]
348 550 487 3,355 3,376 2517 4,095 5,261 3,266 5,917
(8,758] [9,308] (3,842] [7,219] [9,737] [9,356] [12,622] [18,540]

(Unit: million JPY) The lower row is the total amount since the beginning of the year.

December 2022 December 2023 December 2024

3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
19,651 20,355 18,709 20,654 21,175 20,529 20,140 23,655 21,198 21,096
[59,025] [79,380] (39,364] [60,539] [81,069] [43,795] [64,993] [86,089]
18611 19,483 17,325 19,024 20,836 20,559 19,894 22,737 22,320 23,567
[56,756] [76,240] (36,349] [57,186] [77,746] [42,631] [64,951] [88,518]
22,159 21,316 20,215 20,145 22,069 21,860 21,375 22,965 22,817 24,368
[62,148] [83,464] [40,361] [62,431] [84,292] [44,341] [67,159] [91,527]
19418 19,430 17,876 18,467 20,060 20,797 19,882 20,848 21,225 21,368
(65,7501 [75,180] [36,344] [66,404] [77,202] [40,730] [61,956] [83,325]
1,208 1,244 1,469 1,365 1,252 1,522 1,368 1,394 1,444 1,598
[3,704] [4,948] [2,834] [4,0861] [5,609] [2,762] [4,207] [5,805]
-801 -908 =770 -808 -835 -1,382 -932 -1,071 -1,076 -1,121
[-2,378] (-3287] [-1,579] [-2,414) [-3797] [-2,004] [-3,080] [-4,202]
80,247 80,921 74,826 78,849 84,559 83,886 81,727 90,529 87,929 90,877
[235,006] [(315,927] [153,676] [238,235] [322,122] [172,257] [260,187] [351,064]

(Unit: million JPY) The lower row is the total amount since the beginning of the year.

December 2022 December 2023 December 2024

3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
-143 489 542 923 644 577 786 1,379 704 495
[1,357] [1,8461] [1,465] [2,109] [2,687] [2,166] [2,871] [3,367]
297 710 804 1,110 1,805 1,531 1,326 2,153 1,827 1,845
(1,794] [(2,504] (1,917] [3,726] [5,257] [3,479] [5,306] [7,151]
169 323 697 720 1,157 1,092 1,179 1,322 1,329 1,581
[640] [963] [1,418] [2,575] (3,668] [2,502] (3,832] (5,413]
149 -83 -141 99 983 1,432 1,069 1,411 1,388 1,016
[737] [654] [-41] [941] [2,373] [2,480] (3,868] (4,885]
214 114 12 0 -212 -402 2 -65 -16 -302
[776] [890] [12] [-199] [-601] [-62] [-79] [-381]
5 3 -4 -14 -3 9 -10 -4 12 -21
(2] (5] (-18] (-22] (-12] [-14] [-1] [-22]
694 1,656 1,909 2,840 4,375 4,241 4,354 6,197 5,246 4,616
(5,309] [6,865] [4,749] [9,125] [(13,372] [10,551] [15,797] [20,414]
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Corporate Data

Financial Information

Consolidated balance sheets

Assets
Current assets 187,727 183,422 181,214 195,606
Cash and deposits 39,620 44,470 44,903 50,260
Notes and accounts receivable 94,883 90,949 89,049 94,594
Securities 563 529 116 477
Merchandise and finished goods 27,795 28,560 27,228 29,477
Work in process 1,496 1,421 1,279 1,103
Raw materials and supplies 16,139 13,768 13,963 16,085
Deferred tax assets 2,048 1,908 1,908 1,380
Other 6,226 3,046 3,852 3,220
Allowance for doubtful accounts -1,047 -1,233 -1,086 -993
Non-current assets 176,535 175,973 182,851 182,853
Property, plant and equipment 101,865 100,209 101,398 97,081
Buildings and structures 39,744 39,081 40,639 38,762
Machinery, equipment and vehicles 25,329 25,347 25,124 23,105
Tools, furniture and fixtures 3,081 2,807 2,827 2,644
Land 28,617 28,374 30,003 30,007
Leased assets 187 251 196 187
Construction in progress 4,903 4,346 2,607 2,373
Intangible assets 2,796 5,683 4,487 4,307
Investments and other assets 71,873 70,080 76,964 81,463
Investment securities 62,223 60,604 66,718 68,541
Net defined benefit asset 4115 4,293 5,927 8,614
Deferred tax assets 1,025 771 833 1,068
Other 5,020 4,715 3904 3,671
Allowance for doubtful accounts -512 -304 -419 -432
Total assets 364,262 359,395 364,066 378,459
Liabilities
Current liabilities 90,742 87,369 97,513 94,808
Notes and accounts payable 48,773 48,520 49,588 56,129
Short-term loans payable 20,931 21,932 30,660 22,507
Income taxes payable 2,824 1,880 3,088 1,485
Provision for environmental measures - - - -
Other 18212 15,036 14175 14,685
Non-current liabilities 59,763 60,166 49,573 55,267
Corporate bonds - - - —
Long-term loans payable 44,895 46,037 33,262 38,409
Deferred tax liabilities 10,451 10,175 10,884 11,641
Provision for environmental measures 889 768 2,504 2,349
Net defined benefit liability 1,775 1,891 1,865 1,868
Asset retirement obligations 27 28 29 29
Other 1,724 1,266 1,027 968
Total liabilities 150,606 147,536 147,087 150,075
Net assets
Total shareholders’ equity 180,259 185,338 190,155 195,642
Capital stock 31,733 31,733 31,733 31,733
Capital surplus 32,920 32,926 32918 32,710
Retained earnings 117,368 122,450 130,496 136,202
Treasury shares -1,762 -1,771 -4,992 -5,002
Total accumulated other comprehensive income 26,960 20,060 20,525 25,807
Valuation difference on available-for-sale securities 13,396 12,610 17,726 19,284
Foreign currency translation adjustment 10,933 5,669 1,144 3,299
Remeasurements of defined benefit plans 2,630 1,781 1,653 3223
Subscription rights to shares - 38 95 164
Non-controlling interests 6,536 6,422 6,202 6,768
Total net assets 213,756 211,859 216,979 228,384
Total liabilities and net assets 364,262 359,395 364,066 378,459

*1n 2017, the company’s fiscal year end was changed from March 31 to December 31.
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(Unit: million JPY) g
£
2
203,063 199,969 214,097 223589 229,247 230,911 (51.6) 245,282 (51.9) g
52,706 56,691 76,469 64,816 55,117 57,917 62,855 o
95,653 90,173 87,126 94,297 100,390 102,930 109,412 2
43 29 57 24 430 65 99
29,873 30,535 28,328 34,149 38,494 37,714 39,004
1,034 1,319 1,070 726 1,000 722 622 2
17,872 16,654 16,790 24,695 28,088 26,282 28,608 I
— _ — — — — — a a
6,744 5,350 5,178 5,979 6,881 6,224 5,833 T
-765 -786 -924 -1,100 -1,154 -944 -1,154 ;3
168,547 176,161 166,130 183,306 181,930 216,886 (44.2) 227,504 (48.1) =4 c<)
94,013 99,577 102,616 111,716 122,366 134,258 (29.8) 148,338 (31.4) oc
36,828 35,940 34,626 39,031 42,258 43,286 45,834 o
21,834 21,767 20,324 24,819 27,160 29,789 32,519 § 5:
2,722 2,873 3,236 3922 5,349 5,070 5,072 2
30,272 30,669 30,629 30,060 30,490 30,802 31,084 Z
136 4,043 3,726 3,895 5,033 5,608 5,803
2219 4,282 10,273 9,986 12,075 19,700 28,022 o
4,649 4,202 3113 2,225 2,619 5,290 (0.6) 5,964 (1.3) < 5
69,883 72,381 60,399 69,364 56,944 77,337 (13.9) 73,202 (15.5) g%
58,302 61,071 48440 54,093 42,791 63,874 57,610 i)
6,423 7,964 8,608 10,255 7,645 8,410 9,427 o (3,)
2,163 2,333 2,398 2,420 2,826 3,323 4,828 Sg
3,228 1,194 1,143 2,777 3,881 2,027 1,673 g’g
-234 -182 -191 -182 -200 -298 -338 =
371,610 376,130 380,227 406,396 41,177 447798  (100.0) 472,787  (100.0) 5
100,839 106,747 91,411 112,125 113,463 123,953 (27.7) 139,469 (29.5)
62,460 59,5643 54,608 68,221 70,738 67,075 70,747
20,593 30,315 19,379 24,042 24,022 36,642 45,825 o
1,470 1,279 1,082 1,652 726 1,579 2,972 9
884 = = 537 = = = 3
15,429 15,608 16,340 17,672 17,975 18,756 19,923 §
49,679 42,490 71,491 67,823 69,836 68,191 (15.2) 59,564 (12.6) g
— — — — 5,000 10,000 10,000 Q
38,845 27,460 60,492 55415 54,851 40,161 24,914 Q
7,847 9,684 6,561 8,703 6,276 13563 13,968
538 2,348 1,485 364 251 118 80
1,784 1,885 1,914 2,275 1,676 1,878 3,254
30 31 31 32 33 34 35
632 1,179 1,005 1,030 1,746 2434 7,310
150,518 149,237 162,902 179,948 183,300 192,144 (429) 199,033 (42.1)
202,600 205,891 206,706 206,236 204,990 209,967 (46.9) 216,015 (45.7)
31,733 31,733 31,733 31,733 31,733 31,733 31,733
32,500 32,500 32,499 32,546 32,530 32,468 32,466
143,379 146,627 147,390 151,740 151,414 166,381 159,807
-5,012 -4,969 -4916 -9,784 -10,687 -10,615 -7,992
11,670 13548 2,098 12,213 14,056 35,794 (8.0) 46,097 (9.8)
11,888 14,273 5,699 9,941 5,007 19,845 20,645
-1513 -2,843 -5,284 -1,212 7,986 14,809 25,147
1,195 2118 2,583 3,483 1,062 1,139 304
248 265 249 163 98 45 (0.0) 29 (0.0)
6,671 7,187 7,370 8,334 8,731 9,845 (22) 11,611 (2.5)
221,091 226,892 217,325 226,947 227,877 255,653 (57.1) 273,754 (57.9)
371,610 376,130 380,227 406,396 41,177 447798  (100.0) 472,787  (100.0)
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Corporate Data

Financial Information

Consolidated statements of income

Net sales 286,684 283,208 268,484 240,344
Cost of sales 222944 218,326 203,095 184,433
Gross profit 63,739 64,882 65,388 55,910
Selling, general and administrative expenses 45,529 46,645 46,156 39,136
Packing and transportation expenses 6,445 6,546 6,420 5,304
Salaries and allowances 11,301 11,762 11,596 9,991
Bonuses 2,563 2,708 2,698 2,123
Welfare expenses 2914 2,969 3,006 2,443
Depreciation 1,284 1,412 1,801 1,525
Research and development expenses 3,082 2918 2,831 2,786
Other 17,939 18,328 17,801 14,959
Operating income 18,210 18,236 19,231 16,774
Non-operating income 2,656 1,955 1,796 1,925
Interest income 212 239 191 229
Dividend income 751 1,078 1,094 940
Foreign exchange gains 929 - - -
Share of profit of entities accounted for using equity method - - 43 263
Gain on net monetary position — — - -
Other 762 637 467 491
Non-operating expenses 1,455 1,725 1,766 1,226
Interest expenses 812 735 896 756
Foreign exchange losses - 736 385 94
Share of loss of entities accounted for using equity method - 67 - —
Loss on net monetary position — - - -
Other 642 186 484 375
Ordinary income 19411 18,466 19,262 17,473
Extraordinary income 6,934 205 2,860 929
Gain on sales of non-current assets 6,854 62 67 579
Gain on sales of investment securities — 9 2,637 340
Other 79 133 155 9
Extraordinary losses 4,908 684 4,895 3,637
Loss on sales and retirement of non-current assets 390 375 322 210
Impairment losses 257 166 375 3,054
Fire loss - - - -
Environmental expenses - 83 - -
Amortization of goodwill 2,262 - 650 —
Provision for environmental measures 530 = 2,950 =
Loss on cancellation of securities to retirement benefit trust 1,125 - - —

Business restructuring expenses - - - -
Loss on business restructuring - - - -
Loss on remittance fraud at overseas subsidiaries — — — -
Extra retirement payments - - — -
Shut down cost — — — -
Special investigation expenses - - - -
Loss on sales of investment securities — — — -
Loss on valuation of investment securities — — - -

Other 341 59 596 371
Profit before income taxes 21,437 17,987 17,227 14,765
Income taxes, current 5,989 4,375 5,346 4,142
Income taxes, deferred 1,686 1,251 -1,355 -276
Total income taxes 7,676 5,626 3,990 3,865
Profit 13,761 12,360 13,236 10,900
Profit attributable to non-controlling interests 456 542 534 523
Profit attributable to owners of parent 13,304 11,818 12,702 10,376

*In 2017, the company's fiscal year end was changed from March 31 to December 31.
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(Unit: million JPY) g
5
o]
290,208 279,892 257,675 287,989 315,927 322,122 (100.0) 351,064 (100.0) S
227,914 219,559 200,479 229,284 261,725 258,272 (80.2) 276,445 (78.8) 2
62,293 60,333 57,196 58,704 54,202 63,849 (19.8) 74,618 (21.3) 2
47,017 47,159 44,286 45,699 47,336 50,476 (15.7) 54,204 (15.4)
6,802 7,181 6,657 7517 7811 7,542 8,195
11,691 11,698 11,272 11,743 12,370 12,903 13,803 -
2,760 2,651 2,559 2,499 2512 2,377 2,561 o
3,062 3,030 2917 3,033 3110 3,124 3,365 2 g
1,805 1,879 1,962 1,961 1,816 1,847 1,997 % Q
3372 3438 3224 3325 3,452 3,637 3,951 ; a
17,524 17,279 15,692 16,617 16,261 19,043 20,331 ==
16,276 13174 12,909 13,005 6,865 13,372 (42) 20,414 (5.8) - Cci
2,238 1,964 2,012 3,769 4,324 2,586 (0.8) 4,466 (1.3) > ©
244 214 245 189 226 an 594 o3
1,126 1,137 1,280 1,263 1,667 1,323 1,346 % -
- - - 1,637 1,833 357 384 o
65 - - - - - -
- - - - - - 1,373 §
802 611 485 779 696 494 767 <3
2,085 1,290 2,377 1,332 3,283 3,078 (1.0) 3,872 (1.1) gf::
745 644 520 544 1,366 1,942 2,762 g g'
904 130 1,129 - - - - YA
- 37 77 271 173 8 74 Q5
- - - - 1,183 289 - 9%
434 478 650 516 560 837 1,034 =
15,429 13,847 12,543 15,442 7,906 12,880 (4.0) 21,008 (6.0) w
1,355 2,088 91 694 5,934 2,208 (0.7) 4,264 (1.2)
866 30 23 311 276 130 22
489 2,057 67 367 5,648 1,953 4,238
- - 0 14 9 125 3 Q
867 3,629 2,636 3,006 1,480 2,274 (0.7) 2,368 (0.7) o]
290 284 411 262 362 389 336 g
437 364 247 708 456 565 401 T
98 — - - - - - g
- - - - - - - [o]
- 2,688 = = = = —
- - - 1,754 125 736 -
- - 1,040 237 - - -
- - 519 - - - -
- - - - 233 231 -
= = 363 = 226 - -
- 283 - - - - -
- - - - - 297 556
- - - - - 36 839
41 8 54 42 76 16 234
15917 12,306 9,999 13,130 12,360 12,815 (4.0) 22,904 (6.5)
3,249 3313 3,124 3,482 2,839 3,134 5,370
367 90 388 -32 129 -91 -1,214
3617 3,404 3512 3,450 2,968 3,042 (0.9) 4,156 (1.2)
12,299 8,901 6,486 9,680 9,392 9,772 18,748
451 392 467 187 83 34 207
11,847 8,509 6,019 9,492 9,308 9,737 (3.0) 18,540 (5.3)

artience Group Integrated Report 2025 97



Corporate Data

Financial Information

Consolidated statements of cash flows

(Unit: million JPY)

December 2023 December 2024

Cash flows from operating activities 23,478 26,964
Profit before income taxes 12,815 22,904
Depreciation 11,339 12,083
Gain on net monetary position — -1,373
Loss on net monetary position 289 -
Impairment loss 565 401
Business restructuring expenses 736 -
Interest and dividend income -1,734 -1,940
Interest expenses 1,942 2,762
Share of profit / loss of entities accounted for using equity method (negative is profit) 8 74
Loss/gain on sale of property, plant and equipment (negative is gain) -85 2
Loss on disposals of property, plant and equipment 125 65
Loss / gain on sales of investment securities (negative is gain) -1,655 -3,681
Loss / gain on valuation of investment securities (negative is gain) 36 839
Decrease / increase in notes and accounts receivable (negative is increase) -498 -3,211
Decrease [ increase in inventories (negative is increase) 5,110 -1,121
Increase | decrease in notes and accounts payable (negotive is decrease) -3,859 1,700
Other 1,862 695
Subtotal 27,000 30,200
Interest and dividend income received 1,745 2,219
Interest expenses paid -1,828 -2,408
Income taxes paid -3,438 -3,046

Cash flows from investing activities -19,457 -10,172
Net decrease / increase in time deposits (negative is increase) -370 -591
Purchase of property, plant and equipment -18,967 -18,033
Proceeds from sales of property, plant and equipment 624 60
Purchase of intangible assets -1,039 -863
Purchase of short-term and long-term investment securities -1,455 -90
Proceeds from sales and redemption of short-term and long-term investment securities 4,323 9,599
Purchase of shares of subsidiaries resulting in change in scope of consolidation -2,486 -
Other -85 -255

Cash flows from financing activities -2,629 -14,975
Net increase [ decrease in short-term loans payable (negative is decrease) -3,943 -3,331
Proceeds from long-term loans payable 1,679 12,370
Repayments of long-term loans payable -785 -16,174
Proceeds from issuance of bonds 5,000 -
Proceeds from agreement to set the right to demand earnings distribution - 4,639
Purchase of treasury shares -4 -7,505
Cash dividends paid -4,770 =505
Proceeds from share issuance to non-controlling shareholders 907 770
Repayments of lease obligations -438 =593
Other -274 -114

Foreign currency translation adjustments on cash and cash equivalents 1,264 2,195

Net increase [ decrease in cash and cash equivalents (negative is decrease) 2,655 4,012

Cash and cash equivalents, beginning of period 53,385 56,040

Cash and cash equivalents, end of period 56,040 60,052
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StOCk |nfOI"mC|ti0n (As of December 31,2024)

I stock exchange listing Prime Market in Tokyo Stock I Number of treasury shares 2,537,112 shares
Exchan .
xehange I Number of shares issued 50,749,432 shares
| Code 4634 excluding treasury shares @
o
| Number of Authorized Shares 160,000,000 shares I Number of Shareholders 17,306 shareholders _g
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Corporate Data

Group Corporate Profile (s ofbecember 31,2023)

artience Co., Ltd.

| Head office : 2-1, Kyobashi 2-chome, Chuo-ku, | Capital : 31,733,496,860 JPY
Tokyo 104-8377 JAPAN
| Founded . January 1896 I Number of 113 in Japan, 47 overseas
' Y affiliates 56 consolidated subsidiaries and
| Established  : January 15,1907 4 equity-method dffiliates
] . | Number of : 377 employees (individual,)
I Representative : Satoru Takashima,
P President and Representative Director, employees 7,887 employees (consolidated)
Group CEO | website . https://www.artiencegroup.com/en/
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B Company list of artience Group

I Holding company Asia
artience Co,, Ltd. TIPPS Pte. Ltd.
X . Toyochem Specialty Chemical Sdn. Bhd.
| Consolidated subsidiaries Toyo Ink (Thailand) Co,, Ltd.
Japan Thai Eurocoat Ltd.
Toyocolor Co, Ltd. Toyo Ink (Philippines) Co.,, Inc.
Toyochem Co,, Ltd. TIP LH Corp.
Toyo Ink Co,, Ltd. Toyo Ink Compounds Corp.
Toyo Visual Solutions Co,, Ltd. PT. Toyo Ink Indonesia
Toyo-Morton, Ltd. PT. Toyo Ink Trading Indonesia
Matsui Chemical Co,, Ltd. Toyo Ink Middle East Fze.
Toyo FPP Co, Ltd. Toyo Ink Vietnam Co,, Ltd.
Toyo B-Net Co,, Ltd. Toyo Ink Compounds Vietnam Co,, Ltd.
Toyo Ink Engineering Co,, Ltd. Toyo Ink India Pvt. Ltd.
Toyo Management Service Co,, Ltd. Toyo Ink Arets India Pvt. Ltd.
Clover Biz Co,, Ltd. Tianjin Toyo Ink Co,, Ltd.

Shanghai Toyo Ink Mfg. Co,, Ltd.
Toyo Ink Asia Ltd.
Shenzhen Toyo Ink Co,, Ltd.
Jiangmen Toyo Ink Co,, Ltd.
Zhuhai Toyocolor Co,, Ltd.
Jiangsu Toyo Shenlanhua Pigment Co,, Ltd.
Chengdu Toyo Ink Co,, Ltd.
Sichuan Toyo Ink Mfg. Co,, Ltd.
Toyo Ink Far East Ltd.
Dong Da Li Chemical Co,, Ltd.
Toyo Advanced Science Taiwan Co,, Ltd.
Toyo Ink Korea Co,, Ltd.
Hanil TOYO Co,, Ltd.
Sam Young Ink & Paint Mfg. Co,, Ltd.
The Americas

m Toyo Ink International Corp.

g Toyo Ink America, LLC

LioChem Inc.
LioChem e-Materials LLC
Toyo Ink Brasil Ltda.
Toyo Ink Mexico S.A. de C.V.
Europe and Africa
Toyo Ink Europe International N.V.
Toyo Ink Europe N.V.
Toyo Ink Europe UK Ltd.
Toyo Ink Europe Deutschland GmbH
Toyo Ink Europe Specialty Chemicals S.A.S
Toyo Ink Europe France S.A.S
UAB “Toyo Ink Europe Baltica”
Toyo Ink Hungary Kft.
Toyo Matbaa Murekkepleri Sanayi ve Ticaret AS.
Toyo Ink North Africa S.A.R.L. AU
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Brazil {1 ‘
‘ @ cD I Equity-method dffiliates

\\ Japan

() Nippon Polymer Industries Co,, Ltd.
Logi Co-Net Corp.
Asia
Sumika Polymer Compounds (Thailand) Co,, Ltd.
Heubach Toyo Colour Pvt. Ltd.

* Shenzhen Rongda Color Science and Technology Co, Ltd. has established on March 31, 2025.
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Corporate Data

External Recognition

2025 CONSTITUENT MSCI NIHONKABU
ESG SELECT LEADERS INDEX

MSCI Nihonkabu ESG Select Leaders Index

This is an investment index designed by MSCI, which provides a range of support tools
for institutional investors. Its constituents are Japanese companies which are excellent in
terms of their score of MSCI ESG rating controlled for imbalances in industrial types. This
index was selected as an ESG index to be used by the Government Pension Investment
Fund (GPIF.)

2025 CONSTITUENT MSCI JAPAN
EMPOWERING WOMEN INDEX (WIN)

MSCI Japan Equity Women's Empowerment Index (WIN)

This is an investment index designed by MSCI, which provides a range of support tools
for institutional investors. Its constituents are Japanese companies which are excellent in
terms of their promotion of gender diversity. This index was selected as an ESG index to be
used by the Government Pension Investment Fund (GPIF.)

¢ ) FTSE Blossom
i Japan Index

FTSE Blossom Japan Index

This is an investment index designed by the global index and data provider FTSE Russell.
It is designed to measure the performance of companies demonstrating strong
Environmental, Social and Governance (ESG) practices. This index was selected as an ESG
index to be used by the Government Pension Investment Fund (GPIF.)

FTSE Blossom
Japan Sector
Relative Index

FTSE Blossom Japan Sector Relative Index

This is an investment index designed by FTSE Russell. It reflects the performance of
Japanese companies which are excellent in environmental, social, and governance (ESG)
initiatives in their respective sectors, while minimizing bias toward specific sectors. This
index was selected as an ESG index to be used by the Government Pension Investment
Fund (GPIF.)

S&P/JPX
Carbon
Efficient

Index

S&P [ JPX Carbon Efficient Index

This is an investment index designed by S&P Dow Jones Indices LLC and Japan Exchange
Group, Inc. Its constituents are selected from among the TOPIX constituents, weighted by
the status of their disclosure of environmental information and carbon efficiency. artience
Co, Ltd. has been evaluated according to the methodology of the S&P Carbon Global
Standard as a 1st Decile constituent and its carbon information disclosure status is “Not
Disclosed.”

2025

Sompo Sustainability Index

SOMPO Sustainability Index

This is an investment index designed by Sompo Asset Management Co,, Ltd. This index
comprises approx. 300 companies with outstanding ESG initiatives. It is used in SOMPO
Sustainable Management, an investment product from SOMPO Asset Management Co,,
Ltd. that is adopted by multiple pension funds and institutional investors oriented toward
the long-term holding of stocks.

COMMITTED

ecovadis

Sustainability Rating

EcoVadis Sustainability Rating

EcoVadis is a company which certifies sustainable supply chains. It evaluates companies’
policies, measures, and performance in the four fields of the environment, labor & human
rights, ethics, and sustainable procurement. The overall score in 2024 is 53/100

work with Pride

Gold

2024

Pride Index 2024 Gold Award

The Pride Index is an index formulated by work with Pride in 2016, to recognize initiatives
in support of sexual minorities in the workplace. artience received a Gold certification in
recognition of its efforts to promote diversity, including regular workshops to promote
understanding of diversity and expand the circle of LGBT allies, as well as its endorsement
of the Declaration of Business Support for LGBT Equality in Japan, which aims to create
inclusive workplaces and societies where everyone is treated equally. artience has been
certified for three successive years since it was initially recognized in 2022.

Iltel’l’let
r e Il)ll

IR site awarded high ratings by three major rating agencies

artience was selected as one of the Best Sites in the general category of Nikko Investor
Relations (Nikko IR) Co, Ltd.'s FY2024 Ranking of Websites of All Listed Companies, for the
third successive year. We were also awarded the “Excellent Award” for the first time in
the Daiwa Internet IR Awards 2024, organized by Daiwa Investor Relations Co, Ltd, and
received the “Silver Award” for the first time in the overall category of the Gomez IR Site
Ranking 2024, organized by BroadBand Security, Inc.

* The inclusion of artience Co, Ltd. in any MSClindex, and the use of MSCI logos, trademarks, service marks or index names herein, do not constitute a sponsorship,
endorsement or promotion of artience Co, Ltd. by MSCI or any of its affiliates. The MSCI indexes are the exclusive property of MSCI. MSCI and the MSCI index
names and logos are trademarks or service marks of MSCI or its affiliates.

* FTSE Russell confirms that artience Co, Ltd. has been independently assessed according to the index criteria, and has satisfied the requirements to become a
constituent of the FTSE Blossom Japan Index and the FTSE Blossom Japan Sector Relative Index. Created by the global index and data provider FTSE Russell, the
FTSE Blossom Japan Index and the FTSE Blossom Japan Sector Relative Index are designed to measure the performance of companies demonstrating strong
Environmental, Social and Governance (ESG) practices. The FTSE Blossom Japan Index and the FTSE Blossom Japan Sector Relative Index are used by a wide
variety of market participants to create and assess responsible investment funds and other products.
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Editorial Policies

[Period covered]
January 1, 2024 to December 31, 2024 (FY2024)

* Some sections cover the period before 2023 or after 2025.

[Areas covered]

The scope of this report covers the artience Group
(artience Co, Ltd, its consolidated subsidiaries and
equity-method affiliates in Japan and overseas.) For
information that falls within a different scope, a note is
provided indicating the scope of the report.

[Guidelines used as reference]

«“International Integrated Reporting Framework,”
Value Reporting Foundation (VRF)

«“Guidance for Collaborative Value Creation,”
Ministry of Economy, Trade and Industry

- “Sustainability Reporting Standards,”
Global Reporting Initiative (GRI)

«"Recommendations of the Task Force on
Climate-related Financial Disclosures,”
TCFD

[Information disclosure system]

[Dates of publication]

Japanese version: June 2025 (Next edition to be pub-
lished in June 2026)

English version: August 2025 (Next edition to be

published in August 2026)

[Inquiries]

Please contact Corporate Communication

Department, artience Co,, Ltd.

2-1, Kyobashi 2-chome,
Chuo-ku, Tokyo, 104-8377 JAPAN

E-mail: info@artiencegroup.com
Website: https://www.artiencegroup.com/en/

Caution concerning forward-looking statements

The opinions and forward-looking statements contained in
this report are our views as of the time of the creation of this
report. We do not guarantee or promise the accuracy or com-
pleteness of this information.

Accordingly, future results may differ from those expressed in
our forward-looking statements.

Strategy

tEpranotory materials for management plans

Integrated Report

Materials for Financial

Financial Results Briefing

_, Non-financial

information o

information

Sustainability Data Book

Corporate Gov

ernance Report

Securities Report

@®Consolidated Financial Result Y

y

Performance
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artiencegroup.com

artience Co., Ltd.

Publisher: Corporate Communication Department

2-1, Kyobashi 2-chome, Chuo-ku, Tokyo, 104-8377 JAPAN
info@artiencegroup.com
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